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Declining revenue, improving margins

On the morning of 30" September, Opus Global published its 2024 first-half flash report. At first
glance, the numbers paint an interesting picture. Despite the fact that the group's consolidated turnover
fell by 7.4 per cent during the half-year, the profits show a movement in the opposite direction. Opus's
half-year earnings before interest, tax, depreciation and amortization (EBITDA) rose by 13.3 percent,
while operating profit (EBIT), which includes depreciation and amortization as well, rose by 14.6 percent.
This improvement can also be observed on the bottom line: profit after tax showed a significant increase
of almost 28 percent, which also increased earnings per share to almost HUF 32.

A similarly interesting picture emerges when examining the quarterly figures. Although sales revenue
fell marginally (0.6 percent) compared to the second quarter last year, EBITDA and EBIT showed an
impressive increase of 40.3 percent and 67.5 percent respectively.

Overall, a number of factors contributed to this impressive growth in earnings, but the main driver was
the normalization of energy and grain prices. The cost of energy (electricity and natural gas) shot up
after the eruption of the Russo-Ukrainian War and grain prices increased due to the low crop yields in
2022, which weighed on the earnings of H1 2023. The cost of grains and energy have since then
normalized and were no longer significant in the current first half-year.

Due to the significant rally in the shares, we change our recommendation to Hold. Since our last
quarterly analysis, Opus has seen a spectacular rally, with the company's shares now trading above
HUF 500. Opus entered the UK's FTSE Mid-Cap, All-World All-Cap and Total-Cap indices on 20
September 2024, which saw a periodic sharp rise in trade volume following the announcement. The
average daily turnover between 20 August and 27 September was double that of the previous eleven
months.

In the remainder of the analysis, we will discuss each of the four main business segments separately.

*The target price was based on the fundamental analysis of the company and it is not guaranteed that the price of the share will
reach the given target price.
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Conglomerate, HUF bn 2024 Q2 2023 Q2 Change
Operating income, total 156,8 157,8 -0,6%
Operating expenses 147.,5 152,3 -3,1%
Operating EBIT 9,3 55 67,5%

EBIT% 5,9% 35% 24p%

EBITDA 22,9 16,3 | 40,3%
EBITDA% 14,6% 10,3%  4,3p%

P/L after Taxes 9,4 53 77,8%

Source: OPUS

Assessment of Segments

INDUSTRIAL SEGMENT

The Industrial segment is Opus Global's largest business in terms of revenue. The segment gained
momentum in the second quarter of 2024, but its good performance in the June-July months overall
could not overcome the weak first quarter. In the January-June 2024 period, revenues increased by 3.9
percent year-on-year, but revenue growth was offset by a 7.2 percent increase in operating costs, mainly
driven by the rise in material costs. The second quarter, however, seems to reverse the first quarter’s
trend, with a 4.1 percent increase in revenues outpacing the 1.6 percentage point rise in costs. This
allowed the EBITDA margin to improve by 4.2 percentage points from around 10 percent in the previous
quarter to 14.7 percent.

According to the half-year report, Mészaros & Mészaros Zrt., one of the leading companies in the
Industrial Segment, has added two new projects to its ongoing works since the end of March, bringing
the total number of projects it is working on to 24 (down from 32 projects in June 2023. There is a
significant difference in size between the two new projects: one is the Nyiregyhaza Industrial Park, with
a total value of HUF 15.6 billion, and the other is NRHT's new access point project, with a value of HUF
0.3 billion, which supports the uncertainty in the materiality in the number of projects. R-Kord's revenues
decreased by HUF 2.3 billion compared to the first half of last year, as the Ministry of Construction and
Transport suspended the financing of one of the company's leading GSM-R radio network projects,
which might threaten additional HUF 2.5 billion in revenue.

Current EBITDA in H1 2024 amounts to HUF 16.5 billion which is approximately the midpoint for the
stated FY2024 EBITDA target of HUF 33 billion. In FY2021-FY2024 the H1 EBITDA amounted to
approximately 47 percent of the annual EBITDA, based on this we see it probable, that the Industrial
Segment can reach its EBITDA goal.

Industry, HUF bn 2024 Q2 2023 Q2 Change
Operating income, total 74,9 71,9 4,1%
Operating expenses 68,0 66,4 2,5%
Operating EBIT 6,9 5,6 23, 7%

EBIT% 9,2% 7,7% 1,5p%

EBITDA 11,0 8,7 26,5%
EBITDA% 14,7% 12,1% 2,6p%

P/L after Taxes 12,0 26,9 -55,6%

Source: OPUS
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ENERGY SEGMENT

The Energy Segment is the Group's second largest business in terms of sales. It operates in a highly
regulated market, where revenue prices are set by the Hungarian Energy and Utility Regulatory Office
(MEKH). The decrease in the segment's revenue is mainly due to the decline in the electricity distribution
business (TITASZ), as the new regulation from 1 January 2024 reduced the turnover-based tariffs, which
accounts for the majority of the revenue of TITASZ. In addition to the reduction tariffs, management
reported a reduction in the volume of energy distributed as well. The revenue of the gas distribution
business (TIGAZ) was stagnant compared to H1 2023, despite the reduction of the turnover-based tariffs
in October 2023, probably thanks to the increase in the distributed volume.

A significant part of the segment's costs is attributable to energy prices, which compensates for grid
losses. Energy prices have also normalized compared to H1 2023 and Q2 2023, which is reflected in
the reduction of material costs, which decreased by almost 27 percent. The normalized energy costs
led to a significant improvement in the bottom line. The segment's H1 2024 EBITDA more than doubled
year-on-year and Q2 2024 EBITDA improved by 170 percent compared to Q2 2023.

The anticipated continuation of energy price normalization is expected to occur in the third quarter.
However, the price of natural gas (TTF) generic contracts increased on average by 5.4 percent between
July and September compared to the same period last year. This might indicate that margins in TIGAZ
will tighten during the quarter. A similar expectation could be made for TITASZ as well, where average
cost of energy rose 21.4 per cent year-on-year in Q3. The management expects EBITDA of HUF 32
billion in FY2024, which is already 64,5 percent fulfilled in H1. In FY2022-FY2024 the H1 EBITDA
amounted to approximately 46 percent of the annual EBITDA, this might suggest an outperformance of
the annual goal, assuming no significant shift in energy prices.

Energy, HUF bn 2024 Q2 2023 Q2 Change
Operating income, total 48,3 51,4 -6,0%
Operating expenses 49,6 54,6 -9,2%
Operating EBIT - 1,3 - 3,2 -60,2%
EBIT% -3% -6% 3,6%

EBITDA 5,8 2,1 270,1%
EBITDA% 12% 4% 7,8%
P/L after Taxes 0,2 - 0,4 n.a

Source: OPUS
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FOOD & AGRICULTURE SEGMENT

In H1 2024, the Food & Agriculture Segment was affected by market factors similar to those seen in the
Energy Segment. According to the management's earlier commentary, the two leading companies in
the segment, Kall and Viresol, are setting prices rapidly to include changes in commodity prices (grain,
electricity and natural gas), which is reflected in the 17 percent decline in the segment's H1 2024 sales,
as both energy and grain prices were significantly lower in H1 2024 compared with H1 2023. On a
quarterly basis, however, sales are already 2.3 percent higher year-on-year.

The segment's performance indicators were also similar to those of the Energy segment, owing to the
fact that both businesses are exposed to movements in energy prices. In terms of nhominal values, both
EBIT and EBITDA declined, but the H1 EBITDA margin improved by 2.3 percentage points and the EBIT
margin by 0.8 percentage points compared to H1 2023. The margin improvement was mainly driven by
the earlier mentioned input cost reductions, which shrunk material costs by 21.6 percent, despite a 24
percent increase in raw material volumes.

In Q2, however, the dynamics of both sales and profitability were already changing. The quarterly
increase in costs was 0.7 percentage points higher than the 2.3 percent increase in revenue, eroding
the quarterly EBITDA margin by 0.2 percentage points and the EBIT margin by 0.6 percentage points.
In Q3 2024, energy prices started to rise (see Energy Segment review), while grain prices also increased
compared to last year, mainly due to the poor summer weather. This is expected to increase the Food
& Agriculture Segment’s costs in Q3, but Kall and Viresol should be able to successfully pass on the
raw material price changes in their prices, thus margins should not move significantly.

Compared to the FY2024 EBITDA goals the Food & Agriculture Segment seems to lag behind, the H1
EBITDA of HUF 9.1 bn amounts to 43 percent of the stated goal. In 2023 the H1 EBITDA was 48 percent
of the annual earnings.

Food and Agriculture segment, HUF bn 2024 Q2 2023 Q2 Change
Operating income, total 29,2 28,6 2,3%
Operating expenses 25,9 25,1 3,0%
Operating EBIT 3,4 3,5 -3,0%

EBIT% 11,6% 12,2% -0,6p%

EBITDA 51 5,0 1,1%
EBITDA% 17,4% 17,6% -0,2p%

P/L after Taxes 1,8 - 0,5 n.a.

Source: OPUS

TOURISM SEGMENT

In our opinion, Tourism was the best performing segment during the period. Not only did the segment
deliver impressive revenue growth during the period, but it also significantly improved its profitability. At
a national level, the number of overnight stays increased by 9.6 percent and revenues by 15 percent,
as seen in the H1 2024 report. However, the exact performance of Hunguest Hungary, which accounts
for the majority of the segment's turnover and profit. The 29.2 percent growth in turnover was almost
double of the national average. This spectacular growth rate is probably not only due to improved
occupancy rates and higher prices, as the renovation of Hunguest Gyula, Szeged and Saliris was only
completed in H2 2023, which amounts to 22 percent H1 2024 room capacity. H2 2024 will be further
supported by the addition of further capacity, as Hotel Flora and Hotel Béke will add 414 rooms to the
business (an additional 13 percent increase on H1 2024 capacity).

At the profitability level, there has been a significant improvement: H1 2024 EBITDA margin rose to 15.3
percent from 9.4 percent in H1 2023 and 6.1 percent in H1 2022, approaching FY2023 profitability of
15.8 percent. This performance is also notable as the segment's strongest quarters in recent years have
been the third quarter, which includes the July-August peak tourism months and has consistently
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delivered margins of around 29 percent. If the trend of the last two years, in which 40 percent of full-
year revenues were generated in the first half of the year, continues, total annual revenues could reach
HUF 50 billion. If the tourism segment can maintain an EBITDA margin of around 29 percent in the third

quarter of this year, it seems likely that the Tourism Segment will exceed its EBITDA target of HUF 8
billion for 2024.

Tourism, HUF bn 2024 Q2 2023 Q2 Change
Operating income, total 10,8 8,5 27,5%
Operating expenses 9,8 8,4 15,5%
Operating EBIT 1,0 0,0 4116%

EBIT% 9,7% 0,3% 9,4p%
EBITDA 1,8 0,8 121%
EBITDA% 17% 10% 7,1p%

P/L after Taxes 0,5 - 0,7 n.a.

Source: OPUS
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Equilor’s regulatory authority is the Hungarian National Bank.
The report was closed on 3 of October, 2024.
Disclaimer

This research/commentary was prepared by the assignment of Budapest Stock Exchange Ltd. (registered seat:
1054 Budapest, Szabadsag tér 7. Platina torony I. ép. IV. emelet; company registration number: 01-10-044764,
hereinafter: BSE) under the agreement which was concluded by and between BSE and Equilor Investment Ltd.
(registered seat: 1026 Budapest, Pasaréti ut 122-124, company registration number: 01-10-041431, hereinafter:
Investment Service Provider). This research/commentary was made with the joint, equally proportional financing of
the BSE and the company that is the subject of this research/commentary.

The Investment Service Provider's policies and procedures ensure the independence of this research/commentary,
and the Investment Service Provider has undertaken not to accept any instructions or additional remuneration from
the company involved in the research/commentary.

BSE shall not be liable for the content of this research/commentary, especially for the accuracy and completeness
of the information therein and for the forecasts and conclusions; the Service Provider shall be solely liable for these.
The Service Provider is entitled to all copyrights regarding this research/commentary however BSE is entitled to
use and advertise/spread it but BSE shall not modify its content.

This research/commentary shall not be qualified as investment advice specified in Point 9 Section 4 (2) of Act No.
CXXXVIII of 2007 on Investment Firms and Commodity Dealers and on the Regulations Governing their Activities.
Furthermore, this document shall not be qualified as an offer or call to tenders for the purchase, sale or hold of the
financial instrument(s) concerned by the research/commentary. This research/commentary cannot be deemed as
an incentive to enter into contract or covenant.

This investment analysis was prepared by Equilor Investment Ltd. (1026 Budapest, Pasaréti ut 122-124.; company
registration number: 01-10-041431; hereinafter;: EQUILOR). EQUILOR is an investment company under the
supervision of the National Bank of Hungary (1013 Budapest, Krisztina krt. 39; hereinafter: MNB).

In line with the provisions of relevant legislation, the fact checking of the company in question is restricted only to
checking the correctness of the data included in the analysis. This investment analysis was prepared at 17:30 on
the 20 June, 2024 and the deadline for its publication is 9:00 on the 21 June, 2024.

The recommendations in EQUILOR’s investment analysis have the following meaning:

BUY: the share is expected to have a total yield of more than 20 percent in the coming 12 months.

HOLD: the share is expected to have a total yield of between than 0 and 20 percent in the coming 12 months.
SELL: the share is expected to have a negative total yield in the coming 12 months.

RESTRICTED: Financial forecasts and/or rating and/or the publication of price targets are restricted by compliance
or other regulatory/legal considerations, such as periods of suspension or conflicts of interest.

UNDER REVIEW: The rating is reviewed if justified by a change in company strategy.

TEMPORARILY SUSPENDED: Due to changes in the persons performing the analysis, the publication of the rating
of shares and/or price targets and/or financial forecasts is temporarily suspended.

In absence of any provisions to the contrary, the price of the financial asset specified in this investment analysis
was determined based on the previous day’s BSE closing price. The methods used to determine the price target
and the risk analysis pertaining to attaining the target price are prepared based on the most current reports and
flash reports available for the company and the issuer involved in the analysis.

EQUILOR’s disclaimer pertaining to various investment and financial analyses:

Either now or in the past 12 months, Equilor provided corporate consultancy or financial services to the companies
listed above:

1 The company currently is, or in the past 12 | Yes
months was, a client of EQUILOR for the provision
of corporate finance, investment services.
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2 In the past 12 months, EQUILOR have | No
received compensation for provision of corporate
finance, investment services from the company.

3 In the past 12 months, EQUILOR have | No
been lead manager or co-lead manager of a
publicly disclosed offer of the company’s financial
instruments.

4 In the past 12 months, EQUILOR have | No
acted as broker to the company

5 EQUILOR is market maker(s) or liquidity | No
provider(s) in relation to financial instruments of
the company.

6 In the past 12 months, EQUILOR has | Yes
provided to the company any services set out in
Sections A and B or Annex | to the Directive
2014/65/EU of the European Parliament and of the
Council, other than services listed under points 1,
3, 4 or 5 above, or received compensation for such
services from the company.

7 The authoring analyst or any individual | No
involved in the preparation of this investment
research have purchased/received shares in the
company prior to a public offering of those shares;
and the price at which they were acquired along
with the date of acquisition are disclosed above.

8 The authoring analyst or any individual | No
involved in the preparation of this investment
research has a direct ownership position in
securities issued by the company.

9 A partner, director, officer, employee or | No
agent of EQUILOR and its affiliates, or a member
of his/her household, is an officer, or director, or
serves as an advisor or board member of the
company.

10 EQUILOR or its affiliates hold a net long or | No
short position exceeding the threshold of 0,5% of
the total issued share capital of the company,
calculated in accordance with Artcle3 of
Regulation (EU) No 236/2012 and with Chapters
Il and IV of Commission Delegated Regulation
(EU) No 918/2012.

11 The company owns more than 5% of the | No
total issued share capital in EQUILOR or any of its
affiliates.

The full list of EQUILOR’s recommendations is available on the https://www.EQUILOR.hu/wp-
content/uploads/2019/11/ajanlasok.pdf website. EQUILOR updates the investment analysis in case of events
involving the given company, sector, or market that may have a significant effect on the expectations expressed in
the investment analysis. In line with the agreement between EQUILOR and Opus’s, EQUILOR will perform an
annual review of the investment analysis and will perform an analysis update/note after the publication of Opus’s
quarterly financial results and/or significant company events.
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The compensation provided to the persons and analysts responsible for compiling this investment analysis is based
on the business results of EQUILOR’s total revenue, i.e. the revenue of its investment and supplementary
investment services. Analysts were not permitted to receive and may not receive in the future any separate
remuneration that is based directly on or is linked to the recommendations in the investment analysis. EQUILOR
and its affiliated companies may be in another business relationship with the company subject to the investment
analysis and may pursue trading in good faith with the financial assets subject to the investment analysis, within the
confines prescribed by law, either as principals as regards own-account trading or based on the commissions of
their principals or clients. Accordingly, EQUILOR and its affiliated companies, principals, and employees (except
the persons preparing this investment analysis and any persons prohibited from trading) may dispose of purchase
or sale positions in the financial assets subject to the analysis at any time, including related options, futures, and
derivatives. EQUILOR handles any instances of conflicts of interest arising in the course of the preparation and
publication of analyses with the use of separate databases and access rights, by regulating the flow of information,
Chinese walls supervised by Internal Auditing and Compliance, and suitable organizational solutions. More
information is available on the https://www.EQUILOR.hu/mifid/ website. The information in this investment analysis
was compiled from sources that EQUILOR considers reliable. However, with the exception of the information
pertaining to EQUILOR, neither EQUILOR or its affiliated companies nor any third persons assume liability for the
correctness, completeness, or accuracy of the information. The facts, assumptions, and estimations in the
investment analysis were not reviewed independently from EQUILOR. All estimations, opinions, and other
information included in this investment analysis are based on EQUILOR’s assessment valid as at the date of this
investment analysis, which EQUILOR may change without prior notice. As EQUILOR is entitled but not obligated
to notify stakeholders of any changes to the opinion set out in the investment analysis, it excludes its inherent
liability. EQUILOR’s salespersons, traders, and other experts may determine and provide clients with market
reviews or trading strategies, either in writing or verbally, that reflect an opinion contrary to that outlined in this
investment study. EQUILOR and its affiliated companies may make investment decisions that are contrary to the
recommendations or opinions expressed in this investment study. This document — either as a whole or in part —
does not represent any offer or call for the subscription, purchase, holding, or sale of any financial asset, and neither
the document nor any content thereof shall be considered any encouragement to enter into any agreement or
commitment; thus the information in the document may be used at your own liability only. EQUILOR Zrt does not
assume liability for the fact that the forecasts and risks outlined in the document reflect market expectations and
will come to fruition. The numerical data in the document are for informational purposes only, reflect only the
opinions of the author(s) at the given time, and may be subject to subsequent modification. Under no circumstances
can this investment analysis be considered as a notice for the pursuit of brokering or securities trading activities by
a person or organization operating under any jurisdiction but not in possession of the license necessary for providing
such services under the rules applicable in such jurisdiction.

The financial knowledge, individual investment objectives, and risk assumption capabilities of the various investors
with access to the document have not been taken into consideration in regard to the information set out in the
document.

EQUILOR shall not be liable for the legal consequences arising from legislative changes or for any consequences
resulting from any interpretation of the taxation related legal regulations that differ from what is included in the
document. Please note that the taxpayer is responsible for the interpretation and application of tax laws, as several
unknown factors may have an impact on the exact amount of the amount of tax actually payable, so individual
examinations and evaluations are required in each and every case.

The full legal disclaimer related to the document is available on our website — http://www.EQUILOR.hu/mifid/ —
under the section entitled Legal Disclaimer for Newsletters, Information Materials, Publications sent by EQUILOR
Zrt. Please read the full legal disclaimer in order to have a correct understanding of the contents of this document.
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