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Key financial and operating data

Income statement (in EUR million) 2021 2022 2023 2024 2025
Net interest income 4,976 5,951 7,228 7,528 7,788
Net fee and commission income 2,304 2,452 2,640 2,938 3,191
Net trading result and gains/losses from financial instruments at FVPL 232 -47 449 437 419
Operating income 7,742 8,571 10,552 11,178 11,659
Operating expenses -4,307 -4,575 -5,020 -5,279 -5,583
Operating result 3,436 3,996 5,532 5,900 6,076
Impairment result from financial instruments -159 -300 -128 -397 -478
Other operating result -31 -399 -468 -414 -158
Pre-tax result from continuing operations 2,933 3,222 4,795 4,997 5,400
Net result attributable to owners of the parent 1,923 2,165 2,998 3,125 3,510
Net interest margin (on average interest-bearing assets) 2.1% 2.2% 2.5% 2.5% 2.4%
Cost/income ratio 55.6% 53.4% 47.6% 47.2% 47.9%
Provisioning ratio (on average gross customer loans) 0.09% 0.15% 0.06% 0.18% 0.21%
Tax rate 17.9% 17.3% 18.2% 21.1% 20.4%
Return on tangible equity 12.7% 13.8% 17.2% 16.3% 16.6%
Earnings per share 4.17 4.83 6.80 7.20 8.24
Balance sheet (in EUR million) Dec 2021 Dec 2022 Dec 2023 Dec 2024 Dec 2025
Cash and cash balances 45,495 35,685 36,685 25129 27,573
Trading, financial assets 53,211 59,833 63,690 75,781 79,522
Loans and advances to banks 21,001 18,435 21,432 26,972 20,827
Loans and advances to customers 180,268 202,109 207,828 218,067 231,985
Intangible assets 1,362 1,347 1,313 1,382 1,413
Miscellaneous assets 6,090 6,456 6,206 6,405 7,254
Total assets 307,428 323,865 337,155 353,736 368,574
Financial liabilities held for trading 2,474 3,264 2,304 1,821 2,412
Deposits from banks 31,886 28,821 22,911 21,261 16,919
Deposits from customers 210,523 223,973 232,815 241,651 252,991
Debt securities issued 32,130 35,904 43,759 51,889 54,872
Miscellaneous liabilities 6,902 6,599 6,864 6,346 6,715
Total equity 23,513 25,305 28,502 30,767 34,665
Total liabilities and equity 307,428 323,865 337,155 353,736 368,574
Loan/deposit ratio 85.6% 90.2% 89.3% 90.2% 91.7%
NPL ratio 2.4% 2.0% 2.3% 2.6% 2.4%
NPL coverage ratio (based on AC loans, ex collateral) 90.9% 94.6% 85.1% 72.5% 69.7%
Texas ratio 18.3% 16.4% 16.6% 18.4% 17.0%
CET1 capital ratio (CRR phased-in) 14.8% 14.4% 15.7% 15.3% 19.3%
Total capital ratio (CRR phased-in) 19.5% 18.5% 20.0% 19.7% 24.8%
About the share 2021 2022 2023 2024 2025
Shares outstanding at the end of the period 429,800,000 429,800,000 429,800,000 410,514,384 410,514,384
Weighted average number of outstanding shares 426,246,662 427,019,261 425,951,928 415,854,514 408,949,788
Market capitalisation (in EUR billion) 17.8 12.9 15.8 24.5 42.2
High (in EUR) 41.95 44.98 37.23 59.66 102.90
Low (in EUR) 24.80 21.66 28.19 36.46 54.95
Closing price (in EUR) 41.35 29.90 36.73 59.66 102.90
Price/earnings ratio 10.0 6.2 5.4 8.2 12.5
Dividend per share (in EUR) 1.60 1.90 2.70 3.00 0.75
Payout ratio 38.7% 39.6% 40.0% 41.2% 9.1%
Dividend yield 3.9% 6.4% 7.4% 5.0% 0.7%
Book value per share (in EUR) 36.7 39.8 44.8 49.8 55.6
Price/book ratio 1.1 0.8 0.8 1.2 1.9
Additional information Dec 2021 Dec 2022 Dec 2023 Dec 2024 Dec 2025
Employees (full-time equivalents) 44,596 45,485 45,723 45,717 45,700
Branches 2,091 2,029 1,948 1,871 1,804
Customers (in million) 16.1 16.1 16.2 16.6 16.7

CRR: Capital Requirements Regulation

Shares outstanding include Erste Group shares held by savings banks that are members of the Haftungsverbund (cross-guarantee system).
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Shareholder structure
as of 31 December 2025

By investors

6.01% ERSTE Foundation direct 57.61% Institutional investors

12.59% Sparkassen Beteiligungs GmbH & Co KG 5.71% Retail investors
3.59% Foundations 5.05% BlackRock, Inc.
4.27% Wiener Stadtische Versicherungsverein 4.92% Unidentified 2

0.25% Identified trading 3

By region
32.36% Austria 2.21% Rest of world
28.75% North America 4.92% Unidentified 2
15.15% UK & Ireland 0.25% Identified trading 3

16.36% Continental Europe

Financial calendar Ratings &

as of 31 December 2025

7 April Record date Annual General Meeting Fitch
17 April Annual General Meeting in Vienna Long-term A
22 April Ex-dividend day Short-term F1
23 April Record date dividend Outlook Stable
24 April Dividend payment
30 April Results for the first quarter 2026 e e
Long-term Al
30 July Half-year financial report 2026 S L
Outlook Stable
30 October Results for the third quarter 2026 Standard & Poor’s
Long-term A+
N . ) o Short-term A-1
The financial calendar is subject to change. The latest updated version is
available on Erste Group’s website (www.erstegroup.com/investorrelations). Outlook Positive

"Incl. Erste employees private foundation, syndicated savings banks foundations, own holdings of savings banks
2 Unidentified institutional and retail investors
3 Incl. market makers, prime brokerage, proprietary trading, collateral and stock lending positions which are visible through custodian banks.




Non-financial data
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sustainable financing ESG Ratings & Indices
in 2025 as of 31 December 2025
in € million
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Social Banking
2017-2025
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Highlights

Market entry into Poland
_ Investment into growth in Central Europe

_ Acquisition of a controlling stake of 49% in Santander Bank
Polska (to be renamed to Erste Bank Polska)

_ Erste Group becomes number 3 bank in Poland

Full internal funding of transaction

Sustainable profitability
_ Net result of EUR 3,509.6 million

_ Local banks in all core markets are profitable
_ Dividend of EUR 0.75 per share proposed to AGM

Operating result surpasses EUR 6 billion
_ Operating revenues increase by 4.3%

_ Inflation drives operating expenses up by 5.8%
_ Cost/income ratio at 47.9%

Customer business continues growth path
_ Net customer loans grow by 6.4% to EUR 232.0 billion

_ Customer deposits up by 4.7% to EUR 253.0 billion
_ Favourable loan-to-deposit ratio at 91.7%

Sound asset quality
_ NPL ratio at 2.4%, excellent performance in CEE

_ NPL coverage at 69.7%
_ Risk costs of 21 basis points
(on average gross customer loans)

Favourable capitalisation
_ CET1 ratio (CRR phased-in) at 19.3%

(prior to the first-time consolidation of Erste Bank Polska)
_ Capital significantly above regulatory requirements and
internal target

Excellent funding and liquidity position
_ Strong retail deposit base in all core countries as key trust

indicator and competitive advantage
_ Local banks continue to place MREL-issuances
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Letter from the CEO

Dear shareholders,

2025 was a special and very successful year for Erste Group. Let me start with our market entry in Poland, one of Europe’s most
dynamic and profitable banking markets. In May, we announced our intention to purchase a 49% controlling stake in Poland’s
third-largest bank. We closed the purchase on 9 January 2026. Integration is successfully underway and the bank will be rebranded
to Erste Bank Polska already in the first half of 2026. With this acquisition, we have strengthened our position as the leading
financial institution in Central and Eastern Europe with successful local banks in - by now - eight core markets: Austria, Poland,
the Czech Republic, Slovakia, Romania, Hungary, Croatia, and Serbia. We have enhanced our growth potential and, over the long
term, will improve Erste Group’s profitability and hence its ability to distribute dividends, which, last but not least, should lead to
more attractive returns for you, our shareholders. Erste Group’s share price performance since the May 2025 announcement has
been a clear indicator of how positive this acquisition - the largest in the European banking market in many years — has been
received by our investors. The positive feedback we have received on our investment in growth in our region from many parts —
including equity and debt investors as well as rating agencies - has further encouraged us to pursue our business model resolutely.

Beyond the prospects for the future, there is also much positive to report on Erste Group’s development prior to its enlargement. In
the 2025 financial year, we enjoyed an excellent business performance across our then seven core markets. We achieved all targets

that had been revised upwards throughout the year. Overall, Erste Group posted a net profit of EUR 3,510 million, up 12.3% versus
the previous year, and a return on tangible equity (ROTE) of 16.6%.

Economic growth in the core markets
Before going into details, a brief overview of the business environment: the CEE economies achieved GDP growth rates ranging

between 0.4% in Austria and Hungary and 3.0% in Croatia (3.6% in Poland). Economic growth was supported by robust labour
markets and mostly higher real wages — as well as, most importantly, private household spending. The Austrian economy also
performed slightly better than originally projected and, in 2025, achieved moderate growth after two years in recession. This was
driven primarily by increased consumer and government spending, as well as stabilisation in investment activity. Inflation rates in
our region were in the low to mid-single digits. The European Central Bank (ECB) lowered its key interest rate in four steps over
the course of the year, from 3.00% to 2.00%. The Czech and Polish central banks also cut interest rates during the year, while the
central banks of Hungary, Romania and Serbia left their rates unchanged. Market interest rates were thus overall supportive of
banks.

Excellent operating result
What was the impact of this macroeconomic environment on our result? The two most important income components again

registered growth: net interest income rose by 3.5% to EUR 7,788 million, well above expectations at the beginning of the year. The
strongest increase was seen in the Czech Republic and Slovakia. Most notably, we were able to keep the interest margin stable
despite falling market interest rates. This was supported by healthy loan growth and a good deposit mix. At the same time, net fee
and commission income reached a new record high at EUR 3.2 billion in 2025. The 8.6% increase is all the more remarkable, as the
baseline had already been elevated by strong growth in recent years. Growth was achieved across all core markets, with the
securities business (including asset management) performing exceptionally well. Overall, we posted operating income of EUR 11.7
billion, 4.3% up on the previous year. Operating expenses rose by 5.8% to EUR 5.6 billion, as we projected. Inflationary pressure
eased slightly but still affected collective salary negotiations in Austria. Personnel expenses increased to EUR 3.3 billion. In addition
to investment spending on IT (including several strategic initiatives focused primarily on efficiency), I wish to highlight integration
costs in Poland that have already been posted. The strong operating result is reflected in a cost/income ratio of 47.9%, which is
excellent for our business model. One P&L line item deserves more attention this year than usual, namely other result: positive one-
off effects totalling some EUR 270 million from the release of provisions for legal risks and real estate selling gains improved this
line item and also contributed visibly to the excellent annual result, as they offset part of the regulatory costs, which by now have
unfortunately become a standard set of costs for a bank. Payments to resolution funds and deposit insurance systems declined
slightly to below EUR 70 million, while banking and transaction taxes rose to about EUR 440 million in the four affected countries.

Risk costs again at a low level, as expected
Asset quality was again very satisfactory in our core markets, with the NPL ratio improving to 2.4% at year-end 2025. Risk costs

remained moderate at EUR 478 million, which is equivalent to a provisioning ratio of 21 basis points of average gross customer
loans. In addition to solid asset quality, another positive contribution came from the release of provisions for credit risks driven by
updated forward-looking economic indicators (FLIs) and stage overlays, albeit to a lesser extent than in the previous year. CEE core
markets again outperformed Austria, even though asset quality has also stabilised in Austria, and the need for allocations to
provisions for loans and advances declined at both the savings banks and Erste Bank Oesterreich.



Healthy organic loan growth and a sound deposit base
In 2025, Erste Group’s proven business model supported organic loan growth of 6.4%, with the strongest momentum in the Czech

Republic, Slovakia, Hungary, and Croatia. It was primarily strong mortgage loan demand across nearly all countries that drove a
9.3% rise in net loan volume in the retail business. By comparison, growth in corporate lending was still a little more subdued at
5.0%. The inflow of customer deposits remained solid, rising by 4.7%. Importantly, core deposits from retail customers, SMEs and
savings banks customers increased by 5.5%. The focus has shifted back to sight deposits. At the end of December, the loan-to-
deposit ratio stood at 91.7%. Funding activities in the capital markets were likewise successful: the Holding and several local
subsidiaries in CEE countries issued bonds in various asset classes both locally and internationally.

Significant improvement in common equity tier 1 ratio (CET1)
In the course of the year, the CET1 ratio rose by more than 400 basis points to a historic high of 19.3%. The rise in common equity

tier 1, i.e. regulatory capital, by more than 18% was based on the strong profitability of the financial year, combined with measures
including in particular the limitation of dividend payouts to no more than 10% of net profit after the deduction of AT1 dividends -
the Management Board will propose a dividend of EUR 0.75 per share at the annual general meeting — and the cancellation of the
announced share buyback programme. Erste Group was thus able to fund the acquisition from its internal resources fully and is
excellently positioned for the first-time consolidation of Erste Bank Polska.

Digitalisation

Be?ore moving on to the outlook on 2026, a brief update on the subject of digitalisation. While some of the IT investment in 2025
was aimed at internal bank processes and hence efficiency, this did not come at the expense of the continued development of
technology-assisted financial advice. As of the end of December, our digital platform George had more than 11.4 million users.
Overall, more than two-thirds of all retail business products were already distributed digitally.

Outlook on 2026
The outlook for the new Erste Group, now comprising eight core markets after the addition of Poland, for the 2026 financial year is

very good: based on more supportive economic growth between 1% and 4% we expect loan volume to expand to more than EUR 285
billion, net interest income of more than EUR 11 billion, net fee and commission income of around EUR 4 billion and operating
expenses of about EUR 7 billion. This should improve the cost/income ratio to approximately 45%. We expect risk costs to be in the
range of 25 to 30 basis points, as risk costs tend to be higher in Poland than in other CEE markets. This forecast does not include
the one-off provision for expected credit losses in the amount of EUR 300 million, which must be recognised under IFRS at first-
time consolidation. Erste Group’s reported net profit is expected to come in at slightly below EUR 4 billion. Further details on
extraordinary effects resulting from the first-time consolidation of Erste Bank Polska are provided in the complete outlook in the
Business overview chapter. We expect the CET1 ratio to rise again in 2026 on the back of strong forecast earnings performance
following the decline due to the first-time consolidation. This will again provide room for manoeuvre in capital allocation, i.e. we
expect flexibility regarding future payouts and/or M&A transactions. The first priority will continue to be growth in our region, i.e.
lending to retail and corporate customers.

I'would like to thank all our employees for their dedication and commitment. In line with Erste Goup’s statement of purpose - to
foster prosperity and financial health — we are working together to support our — by now, 22.7 million - customers in all financial
matters. We are looking forward to working with our Polish colleagues to strengthen further and develop our position as the
leading credit institution in Central and Eastern Europe.

Peter Bosek mp



Supervisory Board

Gottfried Haber (Chairman) and the members of the Supervisory Board in alphabetical order:

Christine Catasta, Henrietta Egerth-Stadlhuber, Alois Flatz, Martin GrieBer, Markus Haag, Regina Haberhauer,

Jakob Hofstadter, Marion Khiiny, Elisabeth Krainer-Senger-Weiss, Caroline Kuhnert, Barbara Pichler, Friedrich Santner,
Michael Schuster, Walter Schuster, Gabriele Semmelrock-Werzer, Christiane Tusek, Karin Zeisel
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Report of the Supervisory Board

Dear shareholders,

In a financial year that was marked by geopolitical and trade tensions, Erste Group was very successful in its existing seven core
markets in Central and Eastern Europe. Our geographic footprint in the fastest-growing region of Europe paid off once again. In the
course of the year, loans to customers rose by 6.4% or nearly EUR 14 billion, to EUR 232 billion.

In January 2026, Erste Group successfully closed the acquisition of a 49% stake in Santander Bank Polska, which was announced in
May 2025, thereby completing Europe’s largest cross-border banking sector acquisition in 20 years. With this acquisition, Erste
Group now has a controlling interest in Poland’s third-largest bank in terms of total assets and has strengthened its position as the
leading financial institution in Central and Eastern Europe, where we are now serving approximately 23 million customers.

To be able to offer its customers the best possible service and secure its competitive position over the long term, Erste Group is
consistently looking to innovative technologies. The Supervisory Board has closely monitored and supported progress in the group-
wide implementation of artificial intelligence. The long-term strengthening of our customers’ financial health remains a key
priority. This is achieved by supporting businesses in transforming their business models and pursuing forward-looking investment
and growth. Here again, innovative digital solutions are employed, such as a working capital simulation. Sustainability, social
commitment and the green transition remain fundamental components of our corporate strategy.

The successful development of Erste Group is materially supported by its employees, who, as shareholders, can also participate in
the success of the business. In 2025, the employee share programme “WeShare by Erste Group” again achieved high acceptance,
with around 37,000 participants across the Group. In total, employees received approximately 800,000 Erste Group shares. The
voting rights share of Erste Mitarbeiterbeteiligung Privatstiftung rose to 1.78%.

In 2025, the Supervisory Board of Erste Group underwent a significant renewal process. After many years of service as a member
and chairman, Friedrich Rodler departed at the end of the annual general meeting on 21 May. Mariana Kiihnel had resigned from
her mandate already on 24 March. At the annual general meeting, Alois Flatz was re-elected, while Gabriele Semmelrock-Werzer
and I were newly elected to the Supervisory Board. In the constitutive meeting following the annual general meeting, the Super-
visory Board elected me as its new chairman. For me, it is a great honour and pleasure to take on this responsible position at this
exciting stage of the company’s development. I thank you, dear shareholders, for the trust you are placing in me.

I'would like to thank the Supervisory Board members who have left the board for their dedicated work and valuable contributions.
My special thanks are due to my predecessor Friedrich Rodler. For more than 20 years, including 13 years as chairman, Friedrich
Rodler shaped the work of the Supervisory Board with his extraordinary competence, foresight and impressive drive. On a personal
level, I also wish to thank Friedrich Rodler for the exceptional support he provided to me during my onboarding.

At year-end, the Supervisory Board consisted of eighteen members: twelve shareholder representatives elected by the shareholders
and six employee representatives delegated by the employees’ council. The members of the Supervisory Board bring extensive
experience across a variety of industries and a wide range of professional knowledge, international experience, and practical
expertise. At year-end 2025, the share of the underrepresented gender on the Supervisory Board - in Erste Group, this refers to men
- was 44 per cent. We are thus not only meeting statutory requirements but even serve as a role model in the ATX.

Regarding the composition and independence of the Supervisory Board, as well as the criteria for its independence, please refer to
the consolidated corporate governance report prepared by the Management Board and reviewed by the Supervisory Board. The
same applies regarding details on the Supervisory Board’s working procedures, the number and type of committees and their
decision-making powers. The report also includes a detailed account of the Supervisory Board meetings and the main focus of its
activities.

The work of the Supervisory Board is reflected in the number and quality of its meetings. In the 2025 financial year, the Supervisory
Board of Erste Group Bank AG held a total of eight meetings. The Management Board briefed the Supervisory Board in a timely
and comprehensive manner, both in plenary and in committee meetings. The Supervisory Board fully performed its advisory and
supervisory duties with an increased number of meetings, most notably of the strategy committee, and extensive reporting by the
Management Board on the acquisition in Poland. The vast majority of Supervisory Board members attended all plenary and their
respective committee meetings.



The well-established dialogue, conducted by the chair of the Supervisory Board and the heads of the IT, risk, and audit committees,
with representatives of the European Central Bank’s Joint Supervisory Team (JST), the Austrian National Bank, and the Financial
Market Authority, was continued.

In addition, the Supervisory Board assessed the effectiveness of its own activities, its organisation and working practices, and
conducted a self-evaluation in accordance with Rule 36 of the Austrian Code of Corporate Governance, with the support of an
external consultant. The insights gained resulted in specific development measures. The previous executive committee was
reorganised into a steering and coordination committee to improve efficiency in managing complex matters. The implementation
of strategic initiatives was regularly discussed and monitored. The members of the Supervisory Board also met their obligation to
engage in training and qualification activities as required for their mandates. The main focus of internal and external trainings was
on ESG, digitalisation and sustainable finance. In addition, we examined potential proprietary transactions involving board
members and management staff.

Collaboration with the Management Board was highly constructive throughout 2025 and marked by high quality. I specifically
wish to highlight the close cooperation in connection with the acquisition in Poland.

In 2025, the annual general meeting of Erste Group Bank AG was held on Erste Campus for the first time. The annual general
meeting resolved to distribute a dividend of EUR 3.00 per share, which was paid out on 28 May 2025. The Management Board was
authorised until November 2027 to purchase own shares representing up to 10% of the share capital for securities trading. It was
likewise authorised to purchase own shares representing up to 10% of the share capital and, with the consent of the supervisory
board, to reduce the share capital by cancelling those shares.

The financial statements and the management report, as well as the consolidated financial statements and the group management
report for 2025, were audited by Sparkassen-Priifungsverband, the legally mandated auditor, and by PwC Wirtschaftspriifung
GmbH, the elected supplementary auditor, and received an unqualified audit opinion. After having performed its own careful
review, the Supervisory Board endorsed the findings of these audits and agreed to the Management Board’s proposal for appro-
priation of the profit of the 2025 fiscal year. PwC Wirtschaftspriifung GmbH was also mandated with the voluntary audit of the
consolidated corporate governance report for 2025.

The Supervisory Board has approved the financial statements, and these have thereby been duly endorsed in accordance with
section 96 para 4 of the Austrian Stock Corporation Act (Aktiengesetz). The management report, consolidated financial statements,
group management report, sustainability statement and consolidated corporate governance report have also been reviewed by the
Supervisory Board. These were accepted based on the audit reports received by the Supervisory Board. In accordance with
mandatory rotation requirements, Erste Group Bank AG must appoint a new group auditor after ten years. The audit committee
conducted the tender process. On 11 December 2025, the Supervisory Board resolved to propose to the annual general meeting
Ernst & Young Wirtschaftspriifungsgesellschaft m.b.H. as supplementary auditor in addition to Sparkassen Priifungsverband and
as auditor of the sustainability statement for the 2027 fiscal year.

With the 2025 fiscal year concluded positively, we are now looking ahead. The successful acquisition in Poland, the solid capital
position and the continuing development of our strategic initiatives provide a sound basis for further profitable growth. The
Supervisory Board will continue to work closely with the Management Board, supporting it in charting a course to enable the long-
term success of Erste Group. At the same time, it will fulfil its oversight duties with the required independence and diligence.

On behalf of the entire Supervisory Board, I finally wish to thank the Management Board and all employees of Erste Group. In this
challenging year, they reliably stayed by our customers’ side with great dedication, despite the additional workload resulting from

the acquisition in Poland. To our new colleagues in Poland, we extend a very cordial welcome and look forward to a shared future

and collaboration.

For the Supervisory Board

Gottfried Haber mp
Chairman of the Supervisory Board

Vienna, February 2026



Erste Group on the capital markets

The equity markets covered continued the positive trend from the previous year. Some of the indices posted two-digit gains and
new all-time highs in 2025. On the equity markets, the first six months of the year were largely volatile and marked, most notably,
by protectionist tendencies and erratic trade policies pursued by the US, including the announcement of an extensive tariff package
on imports of goods. Later in the year, markets calmed as trade conflicts eased after a tariff agreement was reached with the
European Union and a certain rapprochement was seen in US trade relations with China. Rate cuts by the US Federal Reserve
(Fed) and the European Central Bank (ECB), robust economic data and expectations of positive corporate profitability, backed by
results released in Europe and the US, provided an extra boost to equity prices.

EQUITY MARKET REVIEW

New equity market highs at year-end

In the US, the Nasdaq Composite technology index recorded the strongest gains of all US indices, rising 20.4% to 23,241.99 points.
The broader Standard & Poor’s 500 Index was up 16.4% at 6,845.50 points while the Dow Jones Industrial Average advanced by
13.0% to 48,063.29 points. Additional momentum for European markets came from improved earnings forecasts as well as the
announcement of EU fiscal policy measures in infrastructure and defence. The Stoxx Europe 600 Index, which reflects the
performance of the 600 largest exchange-listed companies in 17 European countries, likewise hit a new record high and, at year-
end, was up 16.7% at 592.19 points.

Rate cuts in Europe and the US

In the year that ended, the central banks were once again faced with trade conflicts as well as their impacts on economic growth
and inflation. The ECB continued the relaxation of its monetary policy that it had started in the previous year by a total of four rate
cuts during the first six months. Against the backdrop of a robust eurozone economy, reduced downside risks on the back of the
EU-US trade agreement, and an expected stabilisation of inflation around the ECB’s 2.0% target, the base rate was then left on hold
at 2%. The Fed, on the other hand, didn’t start to cut the base rate before September and, in two additional moves, reduced it
further to 3.50%-3.75%, even though inflation rates were edging higher, mostly due to tariffs. The cooling labour market was cited
as the key reason for embarking on a less restrictive monetary policy.

Robust economic global growth

In 2025, the global economy proved more resilient than expected, supported by improved funding conditions, rising investment and
trade activities related to artificial intelligence. Worldwide GDP growth stood at 3.3% in 2025, with 3.3% likewise anticipated for
2026. In 2027, GDP growth is forecast at 3.2%, with emerging markets in Asia remaining the key drivers of global growth. Inflation
is expected to subside further, approaching central bank targets. In 2025, GDP growth amounted to 2.1% in the US, with 2.4% being
expected for 2026 and 2.0% for 2027. In the euro zone, GDP expanded by 1.4% in 2025, with 1.3% forecast for 2026 and 1.4% for
2027.

Record gains in European bank shares

Along with the technology sector, bank shares were among the favoured segments and hence among the top performers in the
equity markets. European bank shares in particular posted an extraordinarily strong performance. These gains were attributable to
solid results and projected earnings growth. The Dow Jones Euro Stoxx Banks Index, which had already posted a rise of more than
20% in the previous year, gained 80.3% to 263.27 points in the course of the year, thus outperforming all other sectors in Europe.

ATX at an all-time high

The Austrian Traded Index (ATX), the leading index of the Vienna Stock Exchange, enjoyed an extremely successful trading year,
closing at a record high of 5.326.33 points. Having risen by 45.4%, it posted the highest annual gain since 2004. The ATX Total
Return (including dividends) grew 52.2% to 12,990.45 points. The Vienna Stock Exchange index thus clearly outperformed the US



indices and the European Stoxx Europe 600. In contrast to the preceding year, the rise in the leading index was broad-based - out of
the 20 ATX equities, only four registered a negative annual performance. This was supported primarily by Europe-wide tailwinds
that drove financial equities, which are heavily weighted in the ATX, and a robust growth outlook in Central and Eastern Europe.

ERSTE GROUP SHARE

Share price exceeds EUR 100

After advancing by more than 60% in the previous year, the Erste Group share continued its uptrend in 2025 and ended the
reporting period on a record gain of 72.5%. On 30 December, the last trading day of the year, the Erste Group share closed at an all-
time high of EUR 102.90. It had marked its low at EUR 54.95 on 9 April 2025. The key drivers of this extraordinary growth in share
value were highly bullish market sentiment, the extremely positive performance of the entire European banking sector, as well as,
once again, the strong results reported by Erste Group with strong volume growth, solid capitalisation, a better-than-expected net
profit and the announced market entry in Poland. The acquisition of a 49% controlling stake in Santander Bank Polska, announced
in early May 2025, and thus access to one of the fastest-growing and most profitable banking markets in Europe was welcomed by
investors and analysts, particularly as the transaction was fully funded from internal resources. By taking this step, Erste Group is
not only strengthening its presence in Central and Eastern Europe but also improving its profitability profile on a sustainable basis.
The transaction was closed on 9 January 2026. The bank will be renamed Erste Bank Polska in the second quarter of 2026.

Performance of the Erste Group share and major indices
(indexed)
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Employee share programme

In 2025, approximately 37,000 employees acquired Erste Group shares under the programme that has been in operation since 2022.
The successful continuation resulted in a further strengthening of Erste Mitarbeiterbeteiligung Privatstiftung (Erste Employee
Foundation), in which the voting rights of the shares acquired under the employee share programme are combined.



Performance of the Erste Group share versus indices

Erste Group DJ Euro Stoxx

share ATX Banks Index

Since IPO (Dec 1997) 828.5% 317.4% -
Since SPO (Sep 2000) 775.7% 355.8% -25.1%
Since SPO (Jul 2002) 490.5% 336.7% 4.8%
Since SPO (Jan 2006) 128.7% 36.7% -30.5%
Since SPO (Nov 2009) 254.8% 104.4% 15.6%
2025 72.5% 45.4% 80.3%

IPO ... Initial Public Offering, SPO ... Secondary Public Offering

Market capitalisation rises above EUR 40 billion

After the number of shares of Erste Group Bank AG had declined to 410,514,384 upon completion of two share buyback
programmes with an aggregate volume of EUR 800 million in 2024, it remained unchanged last year. At year-end 2025, the market
capitalisation of Erste Group reached EUR 42.2 billion and was thus 72.5% higher than at year-end 2024 (EUR 24.5 billion).

Erste Group is listed on the stock exchanges of Vienna, Prague and Bucharest. Its main stock exchange is Vienna, where in the year
ended, its trading volume averaged 442,481 shares per day.

Share and sustainability

Erste Group has an MSCI ESG Rating of AA, a “Low Risk” score from Sustainalytics and, with a C rating, holds prime status in the
ISS ESG corporate ratings. In addition, Erste Group has been part of VONIX, the Vienna Stock Exchange’s sustainability index,
since its launch in 2008.

Dividend

Erste Group’s dividend policy is guided by the bank’s profitability, growth outlook and capital requirements. The 32nd annual
general meeting of Erste Group that took place on 21 May 2025 resolved to distribute a dividend of EUR 3.00 per share for the 2024
fiscal year, which was paid out on 28 May 2025.

In connection with the acquisition of a 49% controlling stake in Santander Bank Polska announced on 5 May 2025 it was stated that
in addition to the cancellation of the share buyback programme with a volume of EUR 700 million announced on 28 February 2025
and the implementation of various balance sheet optimisation measures, the dividend payout ratio for the 2025 fiscal year will be
reduced temporarily to a maximum of 10%. For the 2025 fiscal year, the management is proposing a dividend of EUR 0.75 per
share.

RATINGS OF ERSTE GROUP BANK AG

In November 2025, Moody’s upgraded Erste Group Bank AG’s outlook from stable to positive and confirmed the A1/P-1 rating.
Among other aspects, it highlighted the bank’s funding strength. Entering the Polish market will further strengthen the diversi-
fication of income flows in Austria and CEE. Fitch left its rating unchanged at A/F1 with a stable outlook, Standard & Poor’s at
A+/A-1 with a positive outlook.

FUNDING ACTIVITIES

Erste Group was active across all seniorities in the past year. The year began - contrary to previous years - with the issuance of a
green senior preferred bond (EUR 750 million, 8NC7, MS+98bps), followed only afterwards by the issuance of a EUR 1 billion
7-year mortgage covered bond priced at MS+52bps. The first quarter was completed by Erste Group Bank AG with another green
senior preferred bond, this time in a 6.25NC5.25 format (priced at MS+88bps).
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In the second quarter, following the announcement of the acquisition in Poland, an AT1 issuance took place. The volume was EUR
1 billion, featuring a 6.375% coupon and perpNC7 structure. Also in May, another EUR 1 billion mortgage covered bond was issued;
at that time, the 10 year maturity segment was available, and the deal priced at MS+52bps.

In mid August, the subordinated segment was once again addressed with the issuance of a EUR 750 million 10.25NC5.25 tier 2
bond, achieving a re offer spread of +130bps. For the remainder of the financial year, the focus shifted to further issuances by the
subsidiaries.

INVESTOR RELATIONS

Open and regular communication with investors and analysts

In the year ended, the management and the investor relations team met with equity investors in 284 one-on-one and group
meetings. Questions raised by investors and analysts were answered both at events with in-person attendance and during telephone
or video conferences. The presentation of the 2024 annual result was followed by an analysts’ dinner and a road show day with
investor meetings in London. After the release of first quarter results, a road show was conducted in Europe, and after the release of
third-quarter results in Europe and the US. Erste Group presented its performance and strategy against the backdrop of the current
environment at international banking and investor conferences organised by the Vienna Stock Exchange, Unicredit, Kepler
Cheuvreux, Morgan Stanley, PKO, Bank Pekao, Concorde, RBI, UBS, Bank of America Merril Lynch, Deutsche Bank, Goldman
Sachs, Barclays, Baader Bank, mBank, JP Morgan and Wood. 67 additional meetings were held to intensify the dialogue with bond
investors. A large number of one-on-one and group meetings with analysts and portfolio managers were held at conferences, road
shows and investors’ days hosted by Intesa Sanpaolo, UBS, HSBC, Bank of America Merril Lynch, Citigroup, Danske Bank, TD
Securities, Barclays, Rabobank, Santander, European Covered Bond Council (ECBC). Comprehensive information on Erste Group
and the Erste Group share is provided on its website at Investor Relations | Erste Group Bank AG. The investor relations team also
provides news through Erste Group’s social media channels on platforms such as LinkedIn and YouTube. More details on the
social media channels, the news/reports subscription and reminder service are available at Service for Investors | Erste Group Bank
AG.

Analyst recommendations

In 2025, 21 analysts regularly released research reports about Erste Group. The Erste Group Bank AG share was covered by
financial analysts at the following national and international firms: Autonomous, Bank of America, Barclays, Citigroup, Concorde,
Deutsche Bank, Exane BNP, Goldman Sachs, JP Morgan, JT Banka, KBW, Kepler Cheuvreux, mBank, Mediobanca, Morgan
Stanley, Pekao, PKO, RBI, Trigon, UBS and Wood. As of the end of the year, analysts had issued the following recommendations:
10 rated the Erste Group share as Buy, 8 as Neutral, 1 as Sell and 2 did not issue any rating. At year-end, the average year-end target
price stood at EUR 95.0. The latest updates on analysts’ estimates for the Erste Group share are posted on Erste Group’s website
under Analysts and Estimates | Erste Group Bank AG.
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Market entry into Poland

Last year marked another milestone in the history of Erste Group. In May 2025, we announced our market entry into Poland. The
transaction was completed as planned on 9 January 2026. With the acquisition of a 49% controlling stake in Santander Bank Polska,
to be renamed Erste Bank Polska in the second quarter of 2026, we are further expanding our presence in Central Europe. Erste
Group also acquired 50% in the asset management firm Santander TFI. The purchase price of both transactions amounted to EUR
7.0 billion.

Poland is both the largest and the fastest-growing economy in the eastern part of the European Union. Poland’s economic
resilience, market size and attractive growth dynamics make it a natural and strategically compelling extension of Erste Group’s
presence in Central Europe. Through our market entry we not only reinforce our position as the leading bank in the region, but
also sustainably improve our growth and profit profile. Our commitment reflects our conviction that Poland and the entire region
are a cornerstone of Europe’s future.

Erste Group becomes number 3 bank in Poland

This acquisition will make Erste Group the third largest bank in Poland, with a network of more than 300 branches, and the bank
serves country-wide some 6 million customers.

Please note that Erste Bank Polska's results will be presented for the first time as part of Erste Group in the first quarter of 2026.

Consistent strategic logic

This transaction significantly extends our exposure to Central Europe, the fastest-growing and most profitable banking markets in
Europe. At the same time it also confers critical mass on entry, in line with our strategic focus to be among the leading banks in any
of our markets. Poland has a strong economic track record, and the Polish banking sector is on a long-term growth path.

In short, we are talking about a strategic investment in Erste Group’s future growth.

Full internal funding

Erste Group funded the acquisition exclusively from internal resources, supported by the cancellation of a planned EUR 700
million share buyback announced on 28 February 2025, a temporarily reduced dividend payout ratio of 10% to 2025 net profit and
various balance sheet optimisation measures.

As of 31 December 2025 (prior to the first-time consolidation of the acquisition in Poland), Erste Group’s CET1 ratio stood at 19.3%.
The management target for 2026 has been set at 14.25%.
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Strategy

We strive to be the leading retail and corporate bank in the eastern part of the European Union, including Austria. To achieve this
goal, we aim to support our retail, corporate and public sector customers in realising their ambitions and ensuring financial health
by offering excellent financial advice and solutions, lending responsibly and providing a safe harbour for deposits.

As a competent and reliable partner for our customers and with our business activities anchored in the real economy for more than
200 years, we will continue to contribute to economic growth and financial stability and, thus, to the prosperity of our region.

In all of our core markets, we pursue a balanced business model focused on providing the best banking services to each of our
customers. In this respect, digital innovations are playing an increasingly important and inclusive role. In this respect, our digital
platform George is of utmost importance.

Our focus on the countries of the eastern part of the European Union lies in the firm conviction that, over the coming 15 to 20
years, these countries should experience higher growth rates than the countries of Western Europe — even though periods of
expansion may alternate with times of economic stagnation or even setbacks on this long-term path of sustainable growth.

In May 2025, we announced the acquisition of a controlling stake in Santander Bank Polska. The transaction was closed in January
2026, and the bank will be renamed Erste Bank Polska in the second quarter of 2026. It is the third-largest bank in the country,
underpinning our aim to be the leading bank in the eastern part of the European Union.

Taking this acquisition into account, we have an extensive presence in the following core markets (in alphabetical order): Austria,
Croatia, the Czech Republic, Hungary, Poland, Romania and Slovakia - all of which are members of the European Union. In
Serbia, which has been granted European Union candidate status, we maintain a minor market presence.

The sustainability of the business model is reflected in our ability to fund customer loans with customer deposits, with most
customer deposits being stable retail deposits. The sustainability of our strategy is reflected in long-term client trust, which
underpins strong market shares in almost all of our core markets. However, market leadership is not an end in itself. Market
leadership creates value only when it goes hand in hand with positive economies of scale and contributes to the long-term success
of the company.

The banking business, however, should not only be run profitably but should also reflect its corporate responsibility towards all
material stakeholders, in particular customers, employees, society and the environment. Therefore, we pursue the banking business
in a socially responsible manner and aim to earn an adequate premium on the cost of capital.
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Retail banking

Corporate banking

Capital markets

Public sector

Interbank business

Acting as a Financial
Health Advisor for the
people in our region

Support customers to
build up and secure
wealth

Active management of
customer journeys to
increase customer
satisfaction and
profitability

SME and large corporate
banking

Advisory services, with
focus on providing access
to capital markets and
corporate finance

Transaction banking
services (trade finance,
factoring, leasing)

Commercial real estate
business

Focus on customer
business, including
customer-based trading
activities

In addition to core
markets, presences in
Germany, New York and
Hong Kong with
institutional client focus
and selected product mix

Building debt and equity
capital markets in CEE

Financing sovereigns and
municipalities with a
focus on infrastructure
development in core
markets

Any sovereign holdings
are held for market-
making, liquidity or
balance sheet
management reasons

Focus on banks that
operate in the core
markets

Any bank exposure is only
held for liquidity or
balance sheet
management reasons or
to support client business

STRATEGY IN DETAIL

The basis of our banking operations is retail and corporate customer business in the eastern part of the European Union, including
Austria. The capital markets and interbank activities, as well as public sector business, are defined more broadly to be able to meet
our customers’ needs as effectively as possible.

Long-standing tradition in customer banking

Erste Group has been active in the retail business since 1819. This is where the largest part of our capital is tied up, where we
generate most of our income and where we fund the overwhelming part of our core activities by drawing on our customers’

deposits. Offering attractive, easy-to-understand products and services that meet the individual needs and objectives of bank
customers is important in building and maintaining strong, long-term customer relationships.

RETAIL BUSINESS

Our key business is retail, and it represents our strength. It is our top priority when developing products such as modern digital
banking that enable us to meet customers’ expectations more effectively.

Our retail business covers the entire spectrum from lending, deposit and investment products to current accounts and credit cards.
Our core competence in retail banking has historical roots. In 1819, wealthy Viennese citizens donated funds to establish Erste
Group’s predecessor, the first savings bank in Central Europe. It was their aim to make basic banking services such as safe savings
accounts and mortgage loans available to wide sections of the population. Today, we serve a total of 22.7 million customers in our
markets, including Poland, through a mix of digital and physical distribution channels. Our flagship digital retail product is George,
a web and mobile app, while our physical presence includes some 2,100 branches. Wealthy private clients, trusts and foundations
are served by our private banking staff and benefit from services that are tailored to the needs of this target group.

Retail banking is attractive to us for a number of reasons: It offers a compelling business case that is built on market leadership, an
attractive risk-reward profile and the principle of self-funding. In addition, it benefits from a comprehensive range of products that
are simple and easy to understand and provide substantial cross-selling potential. We take advantage of these factors in all core
markets. In addition to the expansion of digital sales channels, the branch network remains an important component of the
business strategy. Our retail banking model supports sustainable and deposit-funded loan growth even in economically more
challenging times. Another positive factor is the diversification of the retail business across countries that are at differing stages of
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economic development, such as Austria, Croatia, the Czech Republic, Hungary, Poland, Romania, Serbia and Slovakia (in
alphabetical order).

CORPORATE BUSINESS

The second main business line, which also contributes significantly to our earnings, is business with small and medium-sized
enterprises, regional and multinational groups and real estate companies. Our goal is to enhance relationships with our clients
beyond pure lending business. Specifically, our goal is for SMEs and large corporate customers to choose Erste Group as their
principal bank and also route their payment transfers through our banking entities and, in fact, regard Erste Group as their first
point of contact for any kind of banking service.

Catering to their different requirements, we serve small and medium-sized enterprises locally in branches or separate commercial
centres, while multinational groups are serviced by the Group Corporates units. This approach permits us to combine industry-
specific and product expertise with an understanding of regional needs and the experience of our local customer relationship
managers.

CAPITAL MARKETS BUSINESS

Client-driven capital markets activities are also part of the comprehensive portfolio of products and services that we offer to our
retail and corporate customers. Our centrally governed and locally rooted capital markets operations support all other business
areas in their dealings with the capital markets and provide our customers with professional access to the financial markets. We,
therefore, view our capital markets business as a link between financial markets and our customers. As a key capital markets player
in the region, we also perform important functions such as market making, capital market research and product structuring.

Capital markets business serves the needs of our retail and corporate customers as well as those of government entities and
financial institutions. Due to our strong network in the eastern part of the European Union, we have a thorough understanding of
local markets and customer needs. In our capital markets business, too, we concentrate on core markets of retail, SME and large
corporate business (in alphabetical order): Austria, Croatia, the Czech Republic, Hungary, Poland, Romania, Serbia and Slovakia.
For institutional customers, specialised teams have been established in Germany as well as in Hong Kong and New York that offer
these customers a tailor-made range of products.

In many countries where we operate, the local capital markets are not yet as highly developed as in Western Europe or the United
States of America. That means our banking subsidiaries are pioneers in some of these markets. Therefore, building more efficient
capital markets in the region is another strategic objective of our capital markets activities.

PUBLIC SECTOR BUSINESS

A solid deposit business is one of the key pillars of our business model. Customer deposits surpass lending volume in most of our
geographic markets. Our banking entities make a significant part of this liquidity available as financing to the region’s public sector
entities. In this way, we facilitate essential public sector investment. Our public sector customers are primarily municipalities,
regional entities and sovereigns that we additionally support and advise in capital market issuance, infrastructure financing and
project financing. Furthermore, we cooperate with supranational institutions. In terms of sovereign bond investments, we focus on
our core markets.

Adequate transport and energy infrastructure and municipal services are absolutely key prerequisites for sustainable economic
growth in the long term. Therefore, we view infrastructure finance and all associated financial services as a key priority.

INTERBANK BUSINESS

Interbank business is an integral part of our business model that performs the strategic function of ensuring that the liquidity needs
of our customer business are met. In particular, this involves short-term borrowing and lending of liquid funds in the interbank
market.

CORE MARKETS IN THE EASTERN PART OF THE EUROPEAN UNION

When Erste Group went public as an Austrian savings bank with no meaningful foreign presence in 1997, it defined its target
region as consisting of Austria and the part of Central and Eastern Europe that had realistic prospects of joining the European
Union. The aim was to benefit from the attractive growth prospects in these countries. Against the backdrop of emerging European
integration and limited potential for growth in Austria, Erste Group acquired savings banks and financial institutions in countries
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adjacent to Austria from the late 1990s onwards. This part of Europe offered, and still offers, the best structural, and therefore long-
term, growth prospects.

For years, we have had an extensive presence in the following core markets (in alphabetical order): Austria, Croatia, the Czech
Republic, Hungary, Romania and Slovakia - all of which are members of the European Union. Following significant investments in
our subsidiaries, we hold considerable market positions in these countries. In January 2026, Erste Group completed the acquisition
of a controlling stake in its Polish subsidiary. As a result, Erste Group now also holds significant market shares in Poland. In Serbia,
which has been granted European Union candidate status, we maintain a minor market presence, but one that may be expanded
through acquisitions or organic growth as the country makes progress towards European Union integration. In addition to our core
markets, we also hold direct and indirect majority and minority banking participations in Slovenia, Montenegro, Bosnia and
Herzegovina and North Macedonia.

LONG-TERM GROWTH TRENDS IN CENTRAL AND EASTERN EUROPE

The economic catch-up process across the countries of Central and Eastern Europe and the underlying convergence trend
continue. This is due, on the one hand, to the fact that the region has to make up for almost half a century of economic mis-
management under communism and, on the other, to the fact that banking activities were largely non-existent during that time.
With the exception of deposit-taking, modern banking services were largely unknown in these countries after the fall of commu-
nism. On the lending side, this was due to high nominal and real interest rates and also to low disposable incomes that did not
support household credit growth. In addition, a healthy competitive environment was lacking due to extensive state ownership. All
this has changed.

Most formerly state-owned banks have been sold to strategic investors that have fostered product innovation and competition.
Disposable income has risen strongly on the back of growing gross domestic product. In addition, most countries of Central and
Eastern Europe have human resources that are at least equivalent to those of Western European countries, but they do not need to
struggle with increasingly unaffordable costs of the Western welfare states, and have labour markets that are considerably more
flexible. These advantages are complemented by, on average, highly competitive export industries that benefit from wage costs that
are low relative to workforce productivity and from, by and large, investor-friendly tax and welfare systems. These factors will
remain the driving force behind the future development of banking markets in Central and Eastern Europe.

Customer loans in CEE (2025) in EUR thousand
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A comparison of per capita private debt levels in Central and Eastern Europe with those of Western economies reveals that even
today, an enormous gap exists between these markets. Countries such as the Czech Republic and Slovakia, but also Croatia and
Hungary, are many years away from reaching Austrian or Western European levels of loans per capita; also, in relative terms, these
countries differ substantially regarding debt levels common in the West. The contrast to Serbia or Romania is even more
pronounced - private debt levels, particularly household debt, are substantially lower than in the advanced economies. We firmly
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believe that credit expansion, accompanied by economic growth in this region, will prove to be a lasting trend rather than a short-
term process that has already peaked.

Over the coming 15 to 20 years, on average, the countries of the eastern part of the European Union are therefore expected to
experience higher growth rates than the countries of Western Europe, even though periods of expansion may alternate with times
of economic stagnation or even setbacks on this long-term path of sustainable growth.

FOCUS ON SUSTAINABILITY AND PROFITABILITY

Acting responsibly and earning a premium on the cost of capital is a key prerequisite for the long-term survival of any company and
the creation of value for customers, investors and employees. Only a bank that operates in a sustainable manner - balancing the
social, ecological and economic consequences of its business activities — and profitably can achieve the following: provide
customers with products and services that support them in achieving their financial ambitions; deliver the foundation for share
price appreciation as well as dividend and coupon payments to investors; create a stable and rewarding work environment for
employees and be a reliable contributor of tax revenues to society at large.

The management board adopted a Statement of Purpose to reaffirm and state in more detail the purpose of Erste Group to promote
and secure prosperity across the region. Building on this Statement of Purpose, a Code of Conduct defines binding rules of day-to-
day business for employees and members of both the management and supervisory boards. At the same time, the Code of Conduct
underlines that in pursuing our business activities, we value responsibility, respect and sustainability. The Code of Conduct is an
important tool for preserving the reputation of Erste Group and strengthening stakeholder confidence. Sustainability in this context
means operating our core business both in a socially and environmentally responsible manner and economically successfully.

Through a combination of stable revenues, low loan loss provisions and cost efficiency, profits can be achieved on a long-term
basis. This is helped by a strong retail-based funding profile. When growth opportunities are elusive, as they will be from time to
time, or the market environment is less favourable as a result of factors including high taxation, increased regulation or low interest
rates, there will be a stronger focus on efficiency measures. When the operating environment improves, more time will be devoted
to capturing growth in a responsible way. Irrespective of the environment, we should benefit materially from operating in the
region of Europe that offers the best structural growth opportunities for some time to come.

Our sustainability strategy

Since its foundation, Erste Group has been pursuing the goal defined in the Statement of Purpose, namely, to promote and secure
prosperity for all people throughout the region. This is why we have incorporated key ESG themes into the business strategy. We
believe that this is essential to be successful over the long term, working towards a fairer and more inclusive society.

Our sustainability strategy centres on two main pillars, supporting the green transition and promoting social inclusion: Since the
largest environmental footprint arises from lending activity and financed emissions, our focus is on supporting customers in their
transition to a low-carbon economy. For us, green transformation means providing financing that contributes to limiting climate
change. Social inclusion encompasses not only traditional financial services but also financial education, social banking, affordable
housing, and gender equality. We are convinced that a sound socio-economic environment forms the basis for a robust banking
business and has a positive impact on economic development.

Both pillars are underpinned by strong governance: The ESG strategy is anchored in the Management Board and Supervisory Board
and thus integrated into all business areas and processes of the Group.

STRATEGIC OBJECTIVES

Our comprehensive and forward-looking strategy aims to secure our position as a leading financial institution in the eastern part of
the European Union while addressing the challenges of rapidly changing market dynamics. It addresses significant global develop-
ments, including economic shifts, demographic changes, technological advancements, geopolitical fragmentation, and climate
change, to ensure sustainable growth and resilience even in the event of a different future.

As part of our strategy, we focus on five overarching objectives, designed to drive sustainable growth, improve customer experience
and strengthen operational excellence. These objectives emphasise the need for transformation, innovation, and efficiency while
integrating principles of sustainability to ensure the bank remains competitive and relevant in a rapidly changing financial
landscape.
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Strengthening a distinctive brand identity

At the heart of Erste Group's strategic goals is the further development of a unique and highly recognisable brand identity that
resonates across its markets. We seek to differentiate ourselves from competitors in a financial sector that is increasingly becoming
commoditised. This involves positioning Erste Group as more than just a bank, focusing instead on being a trusted partner that
understands and meets the needs of its customers at every stage of their financial journey.

To achieve this, we are committed to developing innovative and tailored products and services that cater to the specific demands of
regional markets and address the needs and interests of our customers at an individual level. This customer-first approach is not
only designed to foster loyalty but also to build long-term relationships by providing value that extends beyond conventional
banking. Our strong branding initiatives will also reinforce our reputation as a forward-thinking and customer-focused financial
institution.

Providing access to financial expertise and financial advice to everyone

We proactively empower every customer to improve their financial health. Modern technologies, particularly artificial intelligence
(AI), are at the core of our strategic objective to provide everyone with access to financial advice. The application of Al and data-
driven solutions enables us to make high-quality financial expertise accessible to a much broader customer base. This is a
significant shift from traditional banking models, where personalised financial advice was often limited to high-income clients.

Our use of technology enables customised insights and recommendations tailored to individual financial needs. Whether customers
are seeking advice on investments, savings or retirement planning, this approach ensures they receive relevant information and
product offers in an easy-to-understand format to improve their financial health. Importantly, these technological advancements
will complement but not replace human interaction, ensuring that customers can still access personal support when needed.

Through these efforts, we aim to bridge the gap between technology and personal service, creating a seamless, hybrid advisory
model. We are convinced that this will enhance customer experience. We are committed to integrating sustainability and ESG
principles and to improving financial literacy across our markets as a means of fostering informed decision-making on the part of
our clients.

Driving efficiency through digitisation

A critical element of our transformation is our commitment to comprehensive digitisation. We plan to digitise all key processes
across our operations, from customer-facing interactions to internal workflows, creating a more efficient and agile organisation.
This focus on end-to-end digital solutions will not only enhance the speed and convenience of banking for customers but also
deliver significant cost savings and reduce operational risk through fewer manual processes and improved operational efficiency.

Digitisation efforts range from streamlining customer journeys, enabling seamless interactions through platforms such as our
flagship digital banking platform, George, to digitising internal functions. This ensures that customers can manage their banking
needs independently while enjoying a premium, user-friendly digital experience. By making banking faster, more intuitive, and
more accessible, we can free up resources. Our employees can dedicate more time to high-value activities and interaction with
customers.

Innovative financial health propositions

We are committed to developing innovative financial products and services that address the evolving needs of our customers. This
includes broadening our product offering in areas such as wealth management, insurance and retirement plans designed to
improve customers’ financial health and resilience. By aligning our product portfolio with the priorities of our customers, we
ensure that we remain relevant in an increasingly competitive market.

We assist our corporate customers with ESG topics by facilitating their green transition. To align the retail business with the ESG
strategy, we will offer products and services that promote decarbonisation, aiming to enhance both financial health and
environmental sustainability. These products are aimed at not only providing financial security but also empowering customers to
achieve their long-term goals. By delivering value-driven and innovative solutions, we position ourselves as a partner that
genuinely cares about the prosperity of our clients.
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Expanding through organic and inorganic growth

Recognising the growth potential within the CEE region, we are actively pursuing opportunities for both organic expansion and
strategic acquisitions. By strengthening our presence, we aim to consolidate our position as a leading player in the region. Strategic
mergers and acquisitions will allow us to scale our operations, tap into new customer bases, and achieve greater synergies across
our network.

Our growth ambitions are supported by our robust financial foundation, which provides the necessary resources to seize
opportunities as they arise.
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Business overview

Performance analysis

P&L 2025 compared with 2024; balance sheet as of 31 December 2025 compared with 31 December 2024

PROFIT AND LOSS STATEMENT

in EUR million 2024 2025 Change
Net interest income 7,528 7,788 3.5%
Net fee and commission income 2,938 3,191 8.6%
Net trading result and gains/losses from financial instruments at FVPL 437 419 -4.1%
Operating income 11,178 11,659 4.3%
Operating expenses -5,279 -5,583 5.8%
Operating result 5,900 6,076 3.0%
Impairment result from financial instruments -397 -478 20.3%
Other operating result -414 -158 -62.0%

Levies on banking activities -245 -372 52.0%
Pre-tax result from continuing operations 4,997 5,400 8.1%
Taxes on income -1,053 -1,103 4.8%
Net result for the period 3,945 4,297 8.9%

Net result attributable to non-controlling interests 819 788 -3.9%

Net result attributable to owners of the parent 3,125 3,510 12.3%

Net interest income

Net interest income rose, especially in the CEE markets. Increases were recorded primarily in the Czech Republic and Slovakia and
were mainly attributable to higher loan volumes as well as lower interest expenses on customer deposits. The decline in Austria
was mainly due to repricing of variable-rate customer loans and the delayed passing on of lower market rates on customer deposits.

Net interest margin in %

2021 2022 2023

—— Central and Eastern Europe

Total Group

2024

— Austria

2025
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The net interest margin (calculated as the annualised sum of net interest income, dividend income and net result from equity
method investments over average interest-bearing assets) was nearly stable at 2.41% (2.46%).

Net fee and commission income

Growth was achieved across all core markets and income categories. Asset management and the securities business showed a
strong development. Insurance brokerage also performed well. The significant rise in income from the lending business was mostly
attributable to a reclassification from payment services.

Net fee and commission income, structure and trend
in EUR million
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Net trading result & gains/losses from financial instruments measured at fair value through profit or
loss

Net trading result, as well as the line item gains/losses from financial instruments measured at fair value through profit or loss, are
materially affected by the fair value measurement of debt securities issued. The related valuation is shown in the fair value result,
the valuation of corresponding hedges in the net trading result.

Net trading result deteriorated to EUR 313 million (EUR 519 million) due to negative valuation effects in derivatives held for
trading, despite a strong foreign exchange business. Gains/losses from financial instruments measured at fair value through profit
or loss trended in the opposite direction and improved to EUR 107 million (EUR -82 million), primarily due to a decline in losses
from the valuation of debt securities in issue at fair value.

General administrative expenses

in EUR million 2024 2025 in EUR million
Personnel expenses 3,202.4 3,334.9 4.1%
Other administrative expenses 1,529.2 1,687.9 10.4%
Depreciation and amortisation 547.3 560.1 2.3%
General administrative expenses 5,278.9 5,582.9 5.8%

Personnel expenses were up in nearly all core markets — most significantly in Austria — driven mostly by collective salary
agreements. The rise in other administrative expenses was primarily attributable to higher IT, consulting and marketing
expenses. Contributions to deposit insurance schemes declined to EUR 53 million (EUR 72 million). Almost all of this decline
occurred in Austria, where contributions fell to EUR 13 million (EUR 33 million). General administrative expenses did include
costs related to the integration of Erste Bank Polska in an amount of EUR 38 million.
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General administrative expenses, structure and trend
in EUR million
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The cost/income ratio stood at 47.9% (47.2%).

Operating income and operating expenses
in EUR million
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Gains/losses from derecognition of financial instruments not measured at fair value through profit or
loss

amounted to EUR -41 million (EUR -91 million). This includes, most notably, negative results from the sale of securities in the
Czech Republic.

Impairment result from financial instruments

The impairment result from financial instruments amounted to EUR -478 million (EUR -397 million). Net allocations to provisions
for loans and advances rose to EUR 557 million (EUR 394 million), most notably in Central and Eastern Europe, which last year
benefited from releases. Positive effects came from high recoveries of receivables already written off, most notably in Austria.
Overall, the majority of impairments on financial instruments in 2025 occurred again in Austria.
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Other operating result

Other operating result is significantly affected by taxes and levies on banking activities and one-off effects. Taxes and levies on
banking activities included in this line item rose to EUR 372 million (EUR 245 million). In Austria, banking tax increased to EUR
133 million (EUR 40 million), primarily on the back of a temporary tax increase in the amount of EUR 60 million. In Hungary,
banking levies amounted to a total of EUR 175 million (EUR 168 million). In Romania, banking levies rose to EUR 63 million (EUR
37 million), mainly due to the increase in banking tax from 2% to 4% in July 2025. The rise in banking taxes was partly offset by
lower contributions to resolution funds, which dropped to EUR 15 million (EUR 28 million), most notably in the Czech Republic.
In 2025, credit institutions in the euro zone were again not charged regular contributions. Overall, other operating result improved
mainly due to several positive one-off effects, namely EUR 88 million related to a technical change in the inclusion of an associated
company, EUR 77 million resulting from the release of a provision after a positive court decision in Romania, EUR 48 million in
gains from real estate sales in the Czech Republic.

Net result

Taxes on income amounted to EUR 1,103 million (EUR 1,053 million). The decline in the minority charge to EUR 788 million
(EUR 819 million) was attributable to lower profitability at the savings banks. The net result attributable to owners of the parent
rose to EUR 3,510 million (+12.3%; EUR 3,125 million).

Operating result and net profit/loss for the year
attributable to owners of the parent in EUR million
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The return on tangible equity (ROTE) was 16.6% (16.3%).

23



Key profitability ratios in %
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Cost/income ratio —— Return on tangible equity (ROTE)
in EUR million Dec 24 Dec 25 Change
Assets
Cash and cash balances 25,129 27,573 9.7%
Trading, financial assets 75,781 79,522 4.9%
Loans and advances to banks 26,972 20,827 -22.8%
Loans and advances to customers 218,067 231,985 6.4%
Intangible assets 1,382 1,413 2.2%
Miscellaneous assets 6,405 7,254 13.3%
Total assets 353,736 368,574 4.2%
Liabilities and equity
Financial liabilities held for trading 1,821 2,412 32.4%
Deposits from banks 21,261 16,919 -20.4%
Deposits from customers 241,651 252,991 4.7%
Debt securities issued 51,889 54,872 5.7%
Miscellaneous liabilities 6,346 6,715 5.8%
Total equity 30,767 34,665 12.7%
Total liabilities and equity 353,736 368,574 4.2%

Cash and cash balances amounted to EUR 27.6 billion (EUR 25.1 billion). Trading and investment securities held in various

categories of financial assets increased to EUR 79.5 billion (EUR 75.8 billion).

Loans and advances to credit institutions (net), including demand deposits other than overnight deposits, declined to EUR
20.8 billion (EUR 27.0 billion). Loans and advances to customers (net) increased to EUR 232.0 billion (EUR 218.1 billion). All
core markets recorded a positive development, with Central and Eastern Europe posting stronger growth, most notably the Czech

Republic and Hungary. Growth was recorded in both retail and corporate business.
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Loans and advances to customers, structure and trend
in EUR million

250,000 7
231,985
218,067
202,109 207,828
200,000
180,268
150,000 -
100,000 -
50,000
e
2021 2022 2023 2024 2025

[ Private customers, households [ Commercial customers [l Public sector

Loan loss allowances for loans to customers were almost unchanged at EUR 4.0 billion (EUR 4.1 billion). The NPL ratio —
non-performing loans as a percentage of gross customer loans — improved to 2.4% (2.6%), the NPL coverage ratio (based on gross
customer loans) slipped to 69.7% (72.5%).

Financial liabilities - held for trading amounted to EUR 2.4 billion (EUR 1.8 billion). Deposits from banks declined to EUR
16.9 billion (EUR 21.3 billion). Deposits from customers increased to EUR 253.0 billion (EUR 241.7 billion) across the group,
most notably in the retail business and most strongly in the Czech Republic. The loan-to-deposit ratio stood at 91.7% (90.2%).

Balance sheet structure/liabilities and total equity
in EUR million
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Debt securities in issue rose to EUR 54.9 billion (EUR 51.9 billion) on increased issuance activity.

Total assets rose to EUR 368.6 billion (EUR 353.7 billion). Total equity increased to EUR 34.7 billion (EUR 30.8 billion). This
includes AT1 instruments in the amount of EUR 3.5 billion. After regulatory deductions and filtering according to the Capital
Requirements Regulation (CRR) common equity tier 1 capital (CET1, CRR phased-in) rose to EUR 28.5 billion (EUR 24.0
billion), as did total own funds (CRR phased-in) to EUR 36.5 billion (EUR 30.9 billion). Total risk - risk-weighted assets
including credit, market and operational risk (CRR phased-in) - declined to EUR 147.5 billion (EUR 157.2 billion). The decline,
despite strong credit growth, was attributable to a regulatory effect (CRR3 implementation) and securitisations and portfolio effects.

25



Total capital ratio and common equity tier 1 ratio
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The total capital ratio, total eligible qualifying capital in relation to total risk, stood at 24.8% (19.7%), well above the legal
minimum requirement. The tier 1 ratio was 21.7% (17.0%), the common equity tier 1 ratio 19.3% (15.3%) (all ratios are CRR
phased-in).

OUTLOOK

Erste Group’s goal for 2026 is to achieve a return on tangible equity (ROTE) of about 19% and an increase in earnings per share of
more than 20% based on 2025 net profit adjusted for one-off items compared to 2026 net profit adjusted for extraordinary items
connected to the acquisition and first-time consolidation of Erste Bank Polska. This ambition is built on the following key
assumptions:

Firstly, Erste Group’s business, as at year-end 2025 in seven core markets (Austria, Czech Republic, Slovakia, Romania, Hungary,
Croatia and Serbia), is expected to perform well, supported by an improved macro-economic environment, broadly stable interest
rates, especially in the euro zone, stable margins and healthy loan volume growth of more than 5%. Operating performance as
defined by operating result (operating income minus operating expenses) is expected to improve year-on-year, as net interest
income is projected to grow by about 5%, fee and commission income continues to grow by more than 5%, net trading and fair
result produces a similar revenue contribution as in 2025, and operating expenses grow in the order of 3%. Consequently, the
cost/income ratio is expected to improve from the level of about 48% in 2025 to about 47% in 2026. Other operating result is
expected to normalise following several positive one-offs in the amount of about EUR 270 million in 2025 and be more in line with
the amount of banking levies also booked in this line item. Risk costs, at 20-25 basis points, are expected at a similarly benign level
as in 2025.

Secondly, extraordinary effects due to the full consolidation of Erste Bank Polska are primarily expected in net interest income,
operating expenses and risk costs. Net interest income will be negatively impacted by about EUR 170 million (equivalent to a net
profit impact of approx. EUR -60 million) connected to the amortisation of positive fair value adjustments recognised on debt
securities and derivatives. In addition, interest income earned on the purchase price in 2025 will not recur in 2026. Operating
expenses will be affected by the amortisation of intangibles (customer stock and brand) and the booking of integration costs.
Customer relationships will be amortised over 10 years in the amount of about EUR 210 million per annum (net profit impact of
approx. EUR -70 million), while the brand will be fully written off following rebranding in 2026 (EUR 30 million gross or EUR ~10
million net). Remaining integration costs are forecast at EUR 180 million gross, mostly booked in 2026. The corresponding net
impact will depend on the allocation of costs between the parent company and the local bank, which is still to be determined.

Risk costs will be impacted by a EUR 300 million charge (net profit impact of about EUR -120 million) for expected credit losses of
the Polish portfolio required under IFRS 9 following fair valuation of all assets and liabilities on first-time consolidation, in line
with IFRS 3. This charge is not indicative of portfolio deterioration.
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Consequently, taking into account organic underlying growth as well as the contribution from Erste Bank Polska, including
extraordinary effects from its first-time consolidation, Erste Group in its now eight core markets, in 2026, targets net interest
income in excess of EUR 11 billion, fee income of approx. EUR 4 billion and operating expenses of about EUR 7 billion.

Consequently, the cost/income ratio is projected to improve to about 45%. Risk costs are expected in the range of 25-30 basis points
of average gross customer loans, as risk costs tend to be somewhat higher in Poland than in other CEE markets. This expectation is
adjusted for the EUR 300 million one-off ECL provision mentioned above. Reported net profit for the combined entity is forecast
somewhat below EUR 4 billion, net profit adjusted for extraordinary items related to first time consolidation of Erste Bank Polska is
projected at somewhat above EUR 4 billion.

First-time consolidation of Erste Bank Polska is expected to result in a CET1 ratio drawdown of approximately 460 basis points, and
consequently, lead to a dip in the CET1 ratio in the first quarter of 2026, albeit from a historic record level of 19.3% at the end of
2025. Thereafter, in line with the projected strong profit performance, the CET1 ratio is expected to increase in 2026, providing
renewed capital return and/or M&A flexibility. Due to the full internal funding of the Erste Bank Polska acquisition, which
required higher profit retention in 2025, Erste Group management will propose a reduced dividend payment of EUR 0.75 per share
to the annual general meeting. This equals a payout ratio from 2025 net profit after deduction of AT1-dividends of 9.1%, in line with
the 2025 dividend policy of limiting the payout ratio to 10%, announced at the time of acquisition.

Potential risks to the guidance include (geo)political and economic (including monetary and fiscal policy impacts) developments,
regulatory measures, as well as changes to the competitive environment. Current international (military) conflicts do not impact
Erste Group directly, as it has no operating presence in regions involved. Indirect effects, such as financial markets volatility,
sanctions-related knock-on effects, supply chain disruptions or the emergence of deposit insurance or resolution cases cannot be
ruled out, though. Erste Group is moreover exposed to non-financial and legal risks that may materialise regardless of the economic
environment. Worse than expected economic development may put goodwill at risk.
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Development in the core markets

This chapter provides an overview of the developments in our seven core markets (by segments) as of 31 December 2025, hence,
prior to the market entry in Poland. In addition to economic reviews, we provide updates on the banking markets. Interviews with
the CEOs of our local banks and board members of the Holding provide further insights into the respective business environment.

The descriptions of the core markets are supplemented by financial and credit reviews. For more details, please see Note 1 Segment
Reporting. Additional information is available in Excel format at Financial Reports | Erste Group Bank AG.

Operating income consists of net interest income, net fee and commission income, net trading result, gains/losses from financial
instruments measured at fair value through profit or loss, dividend income, net result from equity method investments and rental
income from investment properties & other operating leases. The latter three listed items are not shown in the tables below. Net
trading result and gains/losses from financial instruments measured at fair value through profit or loss are summarised under one
position. Operating expenses correspond to the position of general administrative expenses. Operating result is the net amount of
operating income and operating expenses. Risk provisions for loans and receivables are included in the position impairment result
from financial instruments. Other result summarises the positions of other operating result and gains/losses from financial
instruments not measured at fair value through profit or loss, net. The cost/income ratio is calculated as operating expenses in
relation to operating income. The return on allocated capital is defined as the net result after tax/before minorities in relation to the
average allocated capital.

Austria

Economic review

Austria’s well-diversified, open and developed economy returned to moderate growth mode in 2025 after a two-year long recession.
Economic growth was mainly driven by higher consumption and a stabilisation of investment activity. Private consumption grew at
a steady pace supported by real income gains in the previous years. The government’s austerity measures did not yet take full effect.
Public spending increased moderately. Exports, on the other hand, dampened economic growth against the backdrop of a weak
performance of Germany, Austria’s main trading partner. In addition, exports to the US and Italy also declined significantly. Non-
residential construction recovered in 2025. Industrial production showed signs of recovery. Tourism once again performed well and
contributed to economic growth. The agricultural sector, although not a major contributor to GDP, also performed well. Austria’s
labour market remained relatively stable throughout the year with the unemployment rate increasing slightly to 5.7%. Overall, the
Austrian economy underperformed the European Union average and grew by 0.4%. GDP per capita amounted to EUR 55,700, one
of the highest in the European Union.

Due to fiscal consolidation measures the general government deficit improved to 4.4%. Government revenues grew strongly in
2025, supported by the stable labour market and a range of revenue-raising measures, including energy and banking sector levies.
In addition, the government abolished the “climate bonus”, a lump-sum compensation for CO, pricing. Public debt as a percentage
of GDP stood at 81.5%.

Inflation in Austria increased in 2025 to 3.6% and at this level was still elevated compared to the euro zone average of 2.1%. Service
prices as well as electricity prices remained among the main inflation drivers, driven by the hospitality industry and the expiration
of various electricity relief measures, respectively. Food prices and industrial goods prices also came in higher than expected. Core
inflation, excluding food and energy prices, increased by 3.2%. Residential property prices increased slightly during the year.
Austria’s monetary policy is set by the ECB, which cut the key policy rate from 3.00% to 2.00% in four steps during the year.

On the back of persistent budget deficits and rising debt levels, Fitch downgraded Austria's sovereign rating from AA+ to AA with
a stable outlook in June 2025. Citing the same concerns, Moody’s changed its outlook from stable to negative while leaving its
credit rating unchanged at Aal. Standard & Poor’s confirmed its long-term credit rating of AA+ with a stable outlook.
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Key economic indicators — Austria 2022 2023 2024 2025e
Population (average, million) 9.1 9.1 9.2 9.2
GDP (nominal, EUR billion) 448.0 473.2 4941 511.9
GDP/capita (in EUR thousand) 49.4 52.0 53.9 55.7
Real GDP growth 5.3 -0.8 -0.7 0.4
Private consumption growth 5.8 -0.2 1.0 0.9
Exports (share of GDP) 43.5 42.4 38.7 37.3
Imports (share of GDP) 48.1 42.8 38.3 37.4
Unemployment (Eurostat definition) 4.8 5.1 5.2 5.7
Consumer price inflation (average) 8.6 7.7 2.9 3.6
Short term interest rate (3 months average) 0.4 3.6 3.4 2.1
Current account balance (share of GDP) -1.3 1.6 1.5 0.9
General government balance (share of GDP) -3.4 -2.6 -4.7 -4.4

Source: Erste Group

Market review

Reflecting the muted economic performance, Austria’s highly competitive and developed banking market performed moderately in
2025. Total domestic assets amounted to 138% of GDP, significantly higher than in Central and Eastern Europe. The sector further
strengthened its capitalisation levels. A still relatively weak sentiment led to customer loan growth of 1.8%. Corporate loans were
mainly driven by financing needs for inventories and working capital, and grew faster than retail loans. Overall, corporate loans
increased by 1.3%. Reflecting the low demand for housing and consumer loans, lending to households increased by 1.0%. The share
of variable rate loans continued to decline further. Customer deposits increased slightly by 2.6%. Overall, the banking system’s loan

to deposit ratio stood at 93.2% by year-end.

Financial intermediation - Austria (in % of GDP)
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Stress test results, published annually by the Austrian National Bank, again confirmed that the domestic banking sector’s risk-
bearing capacity was adequate. Funding and liquidity profiles remained strong. The Austrian banking sector’s liquidity ratios were

high and comfortably above minimum requirements. In June 2025, the Austrian Financial Markets Authority (FMA)

recommended, before expiry of the regulation on real estate financing measures in credit institutions (KIM-V; Kreditinstitute-
Immobilienfinanzierungs-Verordnung), to maintain, in general, the macro-prudential measures (upper limits for loan-to-value

ratios, debt-service-to-income levels and tenor). In addition, and following a recommendation of Austria‘s Financial Market

Stability Board the sectoral systemic risk buffer for commercial real estate financing will be increased in two steps from 1.0% to first

to 2% as of 1 July 2026 and then to 3.5% one year later.
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The Austrian banking sector’s profitability declined. Net interest income was impacted by the lower interest rate environment. Net
fee and commission income improved mainly due to payment and securities-related fees. Operating expenses rose mainly due to
salary increases and higher IT-related expenses. Risk provisions increased but stayed at a comfortable level. The Austrian
government significantly increased the banking levy from approximately EUR 150 million p.a. to EUR 500 million for 2025 and
2026. From 2027, onwards the banking levy should be reduced to EUR 200 million p.a. Overall, in 2025, the Austrian banking
sector achieved an unconsolidated net profit of EUR 10.7 billion, down by 10.2% compared to 2024.

Market share - Austria (in %)
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Despite its large number of banks, the Austrian sector remained highly concentrated, with the top three banking groups accounting
for more than half of total assets. Erste Bank Oesterreich and the savings banks succeeded in further increasing their combined
market shares to between 22% and 25% in both retail and corporate business. Erste Group’s market share in the domestic asset
management business stood at 22.0%. The number of customers using George, Erste Group’s digital banking platform, amounted to
2.6 million. In 2025, George’s product range was again widened, and the digital sales ratio stood at 35% in Austria.

ERSTE BANK OESTERREICH & SUBSIDIARIES

Business Review

Interview with Gerda Holzinger-Burgstaller, CEO of Erste Bank Oesterreich

How did you add value to your customers?

By launching George Invest, we created a service in 2025 that redefined ease and accessibility: allowing investments even of small
amounts, a broad investment universe, a transparent overview and financial education contents — all in one single app. The
premium asset management service we started in the second half of the year is another attractive offer that enables clients to build
a broad portfolio of different asset classes by pursuing a modular investment approach. Our goal is clear: we want to help as many
people as possible to build wealth sustainably. Along with securities accounts that are tailored to meet the needs of different client
segments, we create personalised solutions that combine flexibility and cost transparency. 6.2% growth in customers holding
securities accounts shows that we are moving in the right direction.

By issuing Business Virtualcards, we were the first universal bank in Austria to present a modern digital enhancement of the
traditional corporate credit card for businesses. Business Virtualcards provide an easy and transparent solution that is available
immediately to pay for business expenses — another step to make the everyday lives of our corporate customers more efficient.

As a special highlight, we are the exclusive issuer of Austrian Miles & More credit cards for retail and business customers as of
year-end 2025. We are thus adding an attractive product to our portfolio, strengthening our position in the premium segment and
taking another important step to meet our customers” high-quality expectations.
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With all of these initiatives, we pursue a clear goal: increasing customer satisfaction, reducing obstacles to the use of services and
creating substantial added value through digital innovation and personal advice.

Which measures have you taken to improve the bank’s operating performance and efficiency?

As part of our strategic initiatives, we pushed ahead to create and enhance future-proof, seamless customer journeys. Our aim is to
provide a seamless, consistent experience across all interaction channels - from the first piece of information to the final
transaction.

At the same time, we are strongly committed to automating standardised processes to increase efficiency and speed. It allows our
staff to shift resources from routine processes to activities that add value, such as personal advice.

As another milestone and following the idea of “less bureaucracy, more advice”, we integrated Salzburger Sparkasse into Erste
Bank Oesterreich. Since the legal merger as of 1 August 2025, Salzburger Sparkasse has been part of Erste Bank. The full
integration of technical features is currently underway and will be completed in 2026. This combination is strengthening our
regional footprint and making our organisation more efficient by streamlining administrative structures and harmonising operating
processes.

Our goal is clear: simplifying structures, speeding up processes and using resources where they create the most added value in the
customer business.

Looking back at the year, what major achievements or challenges were especially noteworthy?

The year 2025 was again marked by geopolitical uncertainty, a challenging economic environment, rising regulatory requirements
and strong investment in digitalisation and IT security. Intense competition from digital service providers meant even more
pressure to innovate.

Despite these challenges, we were able to achieve substantial results and affirm our strong market position: awards such as Best
Bank and Best Private Bank from Euromoney, as well as the FMVO Recommender Award received for being the most
recommended bank among the major banks, are proof of the quality of our services across all segments. We were particularly
pleased to receive the diversity award (Preis der Vielfalt), which Erste Bank received in the Large Enterprises category for its
commitment to promoting diversity and inclusion.

One marketing highlight this year was the Gen Z campaign “Investing is for Everyone”, by which we particularly targeted — and
reached - the young generation. The campaign shows that our internet banking is up to date and understands the needs of a new
investment generation — a clear response to growing competition from neo-brokers.

Financial review

in EUR million 2024 2025 Change
Net interest income 1,102 1,035 -6.1%
Net fee and commission income 549 591 7.6%
Net trading result and gains/losses from financial instruments at FVPL 30 22 -26.3%
Operating income 1,762 1,728 -1.9%
Operating expenses -786 -810 3.0%
Operating result 975 917 -5.9%
Cost/income ratio 44.6% 46.9%

Impairment result from financial instruments -146 -128 -12.7%
Other result -44 -64 47.0%
Net result attributable to owners of the parent 569 537 -5.6%
Return on allocated capital 25.1% 21.0%

The Erste Bank Oesterreich & Subsidiaries (EBOe & Subsidiaries) segment comprises Erste Bank der oesterreichischen Sparkassen
AG (Erste Bank Oesterreich) and its main subsidiaries (e.g. s Bausparkasse, Tiroler Sparkasse, Sparkasse Hainburg. Salzburger
Sparkasse was merged with Erste Bank Oesterreich as of 1 August 2025).

Net interest income decreased due to the repricing of variable-rate customer loans and lower income from placements at the central
bank, driven by the decreased interest rate environment. This was only partially compensated by lower expenses for customer
deposits. Net fee and commission income rose mainly on the back of higher payment and securities fees. Net trading result and
gains/losses from financial instruments at FVPL decreased on valuation effects. Operating expenses increased due to higher IT and
personnel expenses, which were partly compensated by the lower contribution to the deposit insurance fund of EUR 3 million
(EUR 12 million). Overall, operating result decreased, and the cost/income ratio worsened. Impairment result from financial

31



instruments improved due to lower allocations for new defaults in corporate business. Other result worsened due to a higher
allocation of provisions for legal risks and an increased banking tax of EUR 20 million (EUR 7 million). This was only partially
compensated by a release of provisions for interbank VAT exemption after an allocation in the previous period. Overall, the net
result attributable to owners of the parent decreased.

Credit risk

Credit risk exposure in the Erste Bank Oesterreich & Subsidiaries segment rose to EUR 57.2 billion (+4.8%), and customer loans
increased to EUR 43.3 billion (+2.0%). This segment accounted for 18.4% (19.1%) of Erste Group’s total loan portfolio. The share of
retail private individual customers in total loan volume slightly increased to 37.3% (37.0%) while the share of corporates, including
self-employed individuals and small businesses, rose to 58.5% (57.2%), getting back to the level of two years ago. The share of loans
to professionals, other self-employed individuals and small businesses remains stable and is overall less significant in comparison to
the Austrian savings banks. Lending to the public sector significantly decreased to EUR 1.8 billion (-25.8%). Despite a minor
increase in non-performing loans, which was attributable to corporate business, the NPL ratio remained unchanged at 2.3%. The
NPL coverage ratio based on loan loss provisions remained stable at 47.7% (47.5%).

SAVINGS BANKS

Financial review

in EUR million 2024 2025 Change
Net interest income 1,838 1,756 -4.5%
Net fee and commission income 721 770 6.9%
Net trading result and gains/losses from financial instruments at FVPL 39 45 17.0%
Operating income 2,648 2,616 -1.2%
Operating expenses -1,332 -1,403 5.4%
Operating result 1,316 1,212 -7.9%
Cost/income ratio 50.3% 53.7%

Impairment result from financial instruments -248 -213 -14.4%
Other result -42 =3 -5.7%
Net result attributable to owners of the parent 102 99 -2.7%
Return on allocated capital 15.1% 13.1%

The Savings Banks segment includes those savings banks which are members of the Haftungsverbund (cross-guarantee system) of
the Austrian savings banks sector and in which Erste Group does not hold a majority stake but which are fully controlled according
to IFRS 10. The fully or majority-owned savings banks Erste Bank Oesterreich, Tiroler Sparkasse and Sparkasse Hainburg are not
part of the Savings Banks segment.

Net interest income decreased due to the repricing of variable-rate customer loans and lower income from placements at central
bank, driven by the decreased interest rate environment. This was only partially compensated by lower expenses for customer
deposits. Net fee and commission income increased on the back of higher securities as well as lending fees (mostly due to a
reclassification from payment to lending fees). The net trading result and gains/losses from financial instruments at FVPL
increased on valuation effects. Operating expenses increased due to higher personnel and IT expenses, partially compensated by a
lower contribution to the deposit insurance fund of EUR 10 million (EUR 21 million). Overall, operating result decreased, and the
cost/income ratio went up. Impairment result from financial instruments improved mainly due to lower risk cost allocations for
new defaults. The improvement of other result was driven mainly by the non-recurrence of last year’s provision for interbank VAT
exemption, partially offset by higher provisions for legal risks. Banking tax increased to EUR 20 million (EUR 7 million). Overall,
the net result attributable to the owners of the parent decreased.

Credit risk

Credit risk exposure in the Savings Banks segment increased to EUR 86.0 billion (+5.6%), while loans to customers rose to EUR
32.6 billion (+4.4%). Their share in Erste Group’s total loans to customers decreased to 26.5% (27.0%). Lending to private
households displayed below-average growth, and its share in the Savings Banks’ total customer loan portfolio slightly declined to
37.0% (37.2%). Loans to professionals, other self-employed persons and small businesses remained stable at EUR 6.4 billion
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(4+1.3%). Loans to private individual customers grew at 3.9% and loans to corporates even more dynamically at 6.1%. Despite a
continuing decline of the share of loans to professionals, other self-employed persons and small businesses to 10.3% (10.6%) of total
loans, the share of this customer segment was still significantly larger than in Erste Group’s subsidiaries in Central and Eastern
Europe (2.7%). This mirrors the savings banks’ strong local and regional orientation and the differing structure of the Austrian
economy, where small and medium-sized enterprises make up a larger share than in Central and Eastern Europe. At 3.7%, the
share of non-performing loans in total loans to customers in the Savings Banks segment remained, by and large, stable (3.6%).
Coverage of non-performing loans with loan loss provisions declined to 52.9% (56.2%).

OTHER AUSTRIA

Business Review

Interview with Ingo Bleier, Chief Corporates and Markets Officer

How did you add value to your customers?

We continue to advance in our digital journey, with the corporate banking platform George Business now fully operational in
Austria, Romania and Czechia, serving over 75,000 business customers. Our aim is to further enhance the platform and establish
ourselves as a trusted digital partner - offering to our business clients comprehensive digital solutions for all daily banking needs in
a user-friendly and modern design, moving beyond traditional transaction banking. In 2025, we introduced fully digital products
such as virtual business cards and treasury services like FX spot and money market deposits, enabling customers to self-serve 24/7
and reducing reliance on advisor availability. We also expanded our service offering with features like secure messaging and a
digital legal representative function for signing official documents.

In parallel, we further enhanced our Financial Health Zone tool with deeper diagnostic capabilities, delivering personalised
insights into a company’s financial stability. Customers now benefit from early warnings and tailored recommendations, helping
them to make informed decisions before challenges arise.

Overall, we provided our customers with greater autonomy as well as a higher level of information and convenience - empowering
them to navigate their banking needs with greater ease and assurance.

Which measures have you taken to improve the bank’s operating performance and efficiency?

To improve efficiency and add value to our customers, we introduced a standardised cross-border private banking offer that
streamlines access to international investment solutions and enhances diversification opportunities across Erste Group’s markets in
CEE, with Vienna as the financial hub. This initiative simplifies complex procedures and leverages group-wide expertise, enabling
clients to benefit from a broader product offering, consistent advisory quality, and unified technology platforms. By creating a
seamless experience across borders and generations, we reduce operational complexity while empowering clients to manage their
wealth efficiently and confidently in an increasingly global environment.

Corporate business clients continued to leverage capital markets through multiple issuances to refinance and strengthen their
funding base, particularly in the debt markets. Additionally, sovereigns across the region were once again at the forefront in terms
of issuance volumes across EUR and USD markets. We could not only fully support our clients but also reaffirm our leadership in
issuance activities - further enhancing our strong reputation.

Looking back at the year, what major achievements or challenges were especially noteworthy?

Global Capital recognised us for the third consecutive time as Best Bank for Distribution in the covered bond asset class, along with
once again an individual award as Best Syndicate Banker. Also, Erste Group has confirmed its position as the number 1 bookrunner
for CEE FIG (N.B. financial institution groups) unsecured issuances and kept its top 4 position globally for EUR covered bonds.
With a number of attractive benchmark deals, we could, in addition, prove our strong placement capabilities for corporates from
the region. Moreover, within the equity capital markets business, our franchise not only successfully placed a number of ABBs, but
also completed one of the rare IPOs on the Romanian stock exchange.

In the corporate banking business, despite numerous market headwinds, we were able to significantly increase our loan volume,
profiting from our strong brand and reputation.

Moreover, the continuous growth of fee income was fully supported by our ambition to become the main counterparty to our
business clients while going the extra mile to deliver comprehensive solutions.

We supported our clients in their green transition by providing more than EUR 5 billion in sustainable finance commitments,
mainly in the construction and real estate sectors. Leveraging our expertise, we also provided extensive advisory services across our
core regions, helping clients navigate the transition and implement sustainable solutions effectively.
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Finally, I am very proud to say that assets under management of Erste Asset Management reached a historical milestone in 2025:
total assets under management exceeded the EUR 100 billion mark and amounted to approx. EUR 104 billion as of year-end 2025.
As aresult of both organic and inorganic growth, we have established ourselves as a leading provider of investment solutions
throughout the region.

Financial review

in EUR million 2024 2025 Change
Net interest income 580 595 2.6%
Net fee and commission income 356 427 20.1%
Net trading result and gains/losses from financial instruments at FVPL 21 31 48.4%
Operating income 1,017 1,118 9.9%
Operating expenses -417 -448 7.5%
Operating result 601 670 11.6%
Cost/income ratio 41.0% 40.1%

Impairment result from financial instruments -3 -3 -22.2%
Other result -3 35 n/a
Net result attributable to owners of the parent 447 533 19.2%
Return on allocated capital 15.6% 19.3%

The Other Austria segment comprises the Corporates and Group Markets business of Erste Group Bank AG (Holding), Erste Group
Immorent, Erste Asset Management and Intermarket Bank.

Net interest income increased primarily due to a higher contribution of fixed income products and deposits in Group Markets. Net
fee and commission income improved mainly due to higher asset management fees, supported by new entities acquired by Erste
Asset Management, as well as higher securities fees. Net trading result and gains/losses from financial instruments at FVPL
improved on valuation effects. Operating expenses increased on the back of higher IT and project-related costs as well as the impact
of the newly acquired companies. Despite higher costs, operating result and the cost/income ratio improved. The impairment result
from financial instruments improved slightly as recoveries and impairment releases offset the impact of new defaults. Other result
improved due to the non-recurrence of last year’s provision for interbank VAT exemption in Erste Asset Management and higher
selling gains in Erste Group Immorent. Overall, the net result attributable to owners of the parent improved.

Credit risk

The credit risk exposure in the Other Austria segment, almost completely related to Holding and Erste Group Immorent business,
decreased to EUR 61.8 billion (-6.3%). Consequently, its share in Erste Group’s total credit risk exposure declined to 14.8% (16.5%).
A large proportion of risk positions was related to securities and cash balances held with other banks. At EUR 24.2 billion, the
share of loans to customers in Erste Group’s total loan portfolio amounted to 10.2% (10.7%) and was significantly lower than its
contribution to credit risk exposure. This slight decrease in the share of total loans to customers was driven primarily by large
corporates business. The asset quality improved and the NPL ratio decreased to 1.3% (2.1%). Coverage of non-performing loans with
loan loss provisions remained stable at 32.1% (32.3%).
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Czech Republic

Economic review

In 2025, the economic performance of the Czech Republic was strong. Growth was mainly driven by robust household consump-
tion due to real wage growth and reduced household savings rates. Consumer confidence improved further. Investments also
contributed to the economic performance benefitting from the growth of residential construction and an increase in inventories.
Services performed well. Exports suffered due to weakening foreign demand for goods, most pronounced in the case of Germany,
the country’s key trading partner. The automotive sector remained a key contributor to exports. The car industry employed 120,000
people and accounted for approximately 8% of the country’s economy. Production of passenger vehicles remained, by and large,
stable. The unemployment rate increased to 2.9%, still among the lowest in the European Union. Overall, real GDP increased by
2.5%, and GDP per capita amounted to EUR 31,700.

Parliamentary elections were held in the Czech Republic in October, and a new three-party government was formed in December
2025. Although a major consolidation package, including a range of measures on both the revenue and expenditure side was
introduced, the country’s budget deficit increased slightly to 2.1%. The higher deficit was mainly driven by increased defence
spending. At 43.0%, public debt as a percentage of GDP remained one of the lowest in the European Union.

Rising food prices were a key driver of the slight increase in inflation. At 2.5%, consumer price inflation remained above the central
bank target of 2.0%, but within the tolerance band of +1 percentage points. Core inflation amounted to 2.7%. The Czech koruna
appreciated by 3.7% against the euro. The Czech National Bank (CNB) reduced its key policy rate in two steps in 2025, from 4.00%
to 3.50%.

The three major rating agencies maintained their sovereign ratings and outlook for the Czech Republic throughout the year. Fitch
affirmed its credit rating at AA-, Standard & Poor’s at AA- and Moody’s at Aa3, each with a stable outlook.

Key economic indicators — Czech Republic 2022 2023 2024 2025e
Population (average, million) 10.7 10.9 10.9 10.9
GDP (nominal, EUR billion) 287.0 319.5 320.7 345.2
GDP/capita (in EUR thousand) 26.8 29.4 29.4 31.7
Real GDP growth 2.9 0.2 11 2.5
Private consumption growth 0.4 -2.7 2.2 2.9
Exports (share of GDP) 61.9 58.2 57.7 56.0
Imports (share of GDP) 65.1 56.4 55.0 53.6
Unemployment (Eurostat definition) 2.2 2.6 2.7 2.9
Consumer price inflation (average) 15.1 10.7 2.4 2.5
Short term interest rate (3 months average) 6.3 71 5.0 3.6
EUR FX rate (average) 24.6 24.0 251 24.7
EUR FX rate (eop) 24.2 24.7 25.2 24.2
Current account balance (share of GDP) -4.7 0.3 1.7 0.7
General government balance (share of GDP) -3.1 -3.8 -2.0 -2.1

Source: Erste Group

Market review

Backed by the strong macroeconomic performance, the Czech banking sector performed very well in 2025. Customer loans grew by
7.0%, driven more by retail than corporate lending. Retail loans increased by 8.4% due to strong demand for housing loans and the
revival of consumer lending. Corporate loans grew by 4.3%, which was mainly attributable to investment loans. The CNB main-
tained its regulatory limits for mortgage lending and increased the minimum reserve requirement for banks from 2% to 4%. The
systemic risk buffer was set at 0.5% as of 1 January 2025, and the counter-cyclical buffer was kept at 1.25% throughout the year. The
CNB’s annual stress test confirmed the resilience of the sector, highlighting high capitalisation and robust profitability. Customer
deposit inflows remained strong with a growth rate of 6.1%. Growth was more pronounced in the retail business. At year-end, the
banking sector’s loan-to-deposit ratio stood at 64.1%, while the total capital ratio exceeded 20%.
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Financial intermediation — Czech Republic (in % of GDP)
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The Czech banking sector remained highly profitable. Net interest income grew moderately: the decreasing key rate was offset by
volume growth and lower cost of funding. Net fee and commission income rose on the back of higher income from card trans-
actions, asset management and insurance business. Operating expenses remained under control as higher wages were partly offset
by a lower number of branches. Asset quality remained very good, and risk provisions were low. Overall, the Czech banking sector
achieved a return on equity of above 18% in 2025.

Market shares - Czech Republic (in %)
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The three largest banks continued to have a combined market share of approximately 60% in customer loans and deposits. Ceskd
spofitelna maintained leading market positions across all product categories. Retail lending market shares ranged from 24% to 27%,
in corporate lending, they increased slightly to 23.0%. At 24.0%, the bank also retained the top position in consumer lending,
including credit card business. Ceska spofitelna also maintained its market leadership position in asset management with a market
share of 24.7%. George mobile banking was the most used banking app on the market, both in terms of number of users and
transaction volume. Ceska spofitelna had more than 3.5 million George users by the end of 2025. The digital sales ratio increased to
67%. Overall, Ceska spofitelna’s market share in terms of total assets stood at 17.9%.
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Business Review

Interview with Tomas Salomon, CEO of Ceska spofritelna

How did you add value to your customers?

In 2025, we deepened our commitment to helping people build stronger financial futures. Our goal is not only to provide banking
services, but to empower customers to make confident, informed decisions about their long-term financial health. This vision
guided all of our work throughout the year.

We continued to develop the George ecosystem into a truly intelligent financial companion - one that brings simplicity, safety, and
personalisation to everyday banking. By strengthening tools that enhance financial awareness, support entrepreneurs, and offer
greater repayment flexibility, we are making responsible financial management more accessible to everyone.

At the same time, we believe the future of banking lies in the synergy of digital innovation and human expertise. Our Future Lab
branch in Prague showcases this vision: a space where customers can experience the possibilities of Al-driven banking while
receiving thoughtful, personal guidance.

We even look for ways to bring joy and individuality into the customer experience — whether through tailored digital features or
creative touches like gaming-themed payment cards. The continued improvement in customer satisfaction, client numbers, and
financial performance shows that our long-term effort to elevate financial well-being is resonating. Our customers are telling us we
are moving in the right direction, and we intend to keep raising the bar.

Which measures have you taken to improve the bank’s operating performance and efficiency?

In a rapidly changing world, operational excellence is not just about efficiency - it is about building a bank that can adapt, innovate,
and lead. In 2025, we advanced this agenda significantly, ensuring that Cesk4 spofitelna remains strong, agile, and ready for the
future.

Our cost discipline and process optimisation kept the cost/income ratio below 45%, while we continued to modernise the
foundations of our business. Digital transformation remains the backbone of our strategy: the George platform became more
automated, more intuitive, and more supportive, thanks to Al-driven coaching and our “Hey George” digital assistant.

We also realigned our pricing and service structure to reflect evolving customer preferences, encouraging digital channels where
convenience and efficiency naturally go hand in hand. At the same time, we continued shaping our branch network into a smarter,
more connected system - one that combines digital sophistication with high-quality personal service.

Together, these steps strengthened the quality of our revenues, streamlined our cost base, and positioned us for sustainable growth.
More importantly, they are laying the groundwork for a bank that is not only more efficient today but ready for the challenges and
opportunities of the next decade.

Looking back at the year, what major achievements or challenges were especially noteworthy?

Celebrating our 200th anniversary in 2025 was more than commemorating history, it was a reminder of the responsibility we carry
as the country’s oldest and largest bank. This legacy fuels our ambition to keep driving progress for our customers and for the
Czech economy.

It was also a year of important achievements: Ceskd spofitelna penzijni spole¢nost, our pension savings company, became the
largest administrator of long-term savings in the Czech Republic. On top of that, and for the first time, more than 700,000
customers entrusted us with their investments. These milestones show that people increasingly look to us as a partner that can help
them navigate a complex financial world and prepare for the future.

Our achievements were reflected in the recognition we received. Internationally, Euromoney named Ceské spofitelna the Best
Bank in the Czech Republic, and we earned four first-place awards in the Customer Centricity World Series. Domestically, we led
the Golden Crown rankings and secured top positions in both the Visa Best Bank and Mastercard Bank of the Year awards —
achieving an unprecedented back-to-back double.

These accomplishments affirm that our strategy is working. But more importantly, they strengthen our resolve to keep trans-
forming the bank for the next generation, guided by the same purpose that has driven us for two centuries: helping people and
communities thrive.
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Financial review

in EUR million 2024 2025 Change
Net interest income 1,464 1,551 5.9%
Net fee and commission income 509 583 4.9%
Net trading result and gains/losses from financial instruments at FVPL 134 133 -0.6%
Operating income 2,128 2,242 5.3%
Operating expenses -967 -1,024 5.8%
Operating result 1,160 1,218 5.0%
Cost/income ratio 45.5% 45.7%

Impairment result from financial instruments 10 -18 n/a
Other result -24 1 n/a
Net result attributable to owners of the parent 949 1,006 6.0%
Return on allocated capital 21.1% 22.7%

The segment analysis is done on a constant currency basis. The CZK appreciated by 1.7% against the EUR in the reporting period.
Net interest income in the Czech Republic segment (comprising Cesk4 spofitelna Group) increased on the positive contribution of
lending business and lower expenses for customer deposits. The increase in net fee and commission income was mainly driven by
higher fees from securities and insurance brokerage. Net trading result and gains/losses from financial instruments at FVPL
deteriorated slightly on negative valuation effects. Operating expenses increased due to higher personnel as well as IT and
marketing costs. Contributions into the deposit insurance fund remained, by and large, stable at EUR 16 million. Overall, the
operating result increased, while the cost/income ratio deteriorated marginally. Impairment result from financial instruments
deteriorated on lower releases driven by the recalibration of the risk parameters. Other result improved on the selling gains from
real estate and release of provisions for legal expenses, partially offset by higher selling losses from bonds. Contribution to the
resolution fund decreased to EUR 6 million (EUR 20 million). Altogether, these developments resulted in a higher net result
attributable to the owners of the parent.

Credit risk

Credit risk exposure in the Czech Republic segment rose to EUR 94.1 billion (+4.7%), and loans to customers significantly
increased to EUR 49.4 billion (+12.1%). This growth was mainly attributable to the development in the private individuals business
(4+12.5%). Large corporate business also expanded significantly. Customer loan volume as a percentage of Erste Group’s total loans
to customers increased to 20.9% (19.9%). In terms of business volume, the Czech Republic is the second most important market for
Erste Group after Austria as of year-end 2025. Non-performing loans as a percentage of total loans to customers improved to 1.6%
(1.8%). Loan loss provisions increased slightly leading to higher coverage of non-performing loans to a level of 104.9% (101.9%).

Slovakia

Economic review

In 2025, the Slovak economy - with strong automotive and services sectors — grew by 0.8%. Economic growth was mainly
attributable to household consumption and investment activity. The latter was significantly supported by the inflow of European
Union funds. Net exports did not contribute to economic growth. Deterioration in foreign demand was pronounced last year, most
visibly in relation to Germany. Slovakia has been the world’s largest producer of cars per capita since 2007, with a total of almost
one million vehicles last year. Slovakia’s labour market remained solid. The unemployment rate increased slightly from a historic
low of 5.3% a year ago to 5.4% in 2025. GDP per capita amounted to EUR 24,700.

The general government deficit improved somewhat, driven mainly by consolidation measures such as adjustments of VAT and
corporate tax rates, along with the introduction of a financial transaction tax. On the expense side, the government continued to
subsidise energy prices for households. The combined budgetary cost of the energy measures accounted for 0.3% of GDP. Overall,
the general government deficit decreased to 4.8% of GDP. The country’s public debt as a percentage of GDP increased slightly to
61.8%. To further reduce the deficit in 2026, the Slovak government also introduced a variety of measures, such as fewer public
holidays, higher healthcare contributions, higher progressive income tax and a partial wage freeze in the public sector.
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Inflation rose mainly due to an increase in the value-added tax rate for most goods and services. The government introduced a new
support scheme for households with direct subsidies for gas and electricity prices and vouchers for heating-related expenses. The
government also approved plans to extend gas and heat price caps for the majority of households in 2026. Food prices increased
moderately while inflation of services remained relatively high. Overall, average consumer price inflation amounted to 4.0%.
Slovakia’s monetary policy is set by the ECB, which cut the key policy rate from 3.00% to 2.00% in four steps during the year.

In April 2025, Standard & Poor’s affirmed its credit rating for Slovakia at A+ but revised its outlook from stable to negative. The
rating agency cited global trade tensions affecting Slovakia's automotive-heavy economy and potentially damaging fiscal
consolidation efforts. Fitch kept its credit rating for Slovakia at A- and Moody’s at A3, both with a stable outlook.

Key economic indicators - Slovakia 2022 2023 2024 2025e
Population (average, million) 5.4 5.4 5.4 5.5
GDP (nominal, EUR billion) 110.0 123.5 130.2 136.3
GDP/capita (in EUR thousand) 20.3 22.8 24.0 24.7
Real GDP growth 0.5 21 1.9 0.8
Private consumption growth 4.8 -3.2 3.8 1.0
Exports (share of GDP) 99.1 91.5 85.5 85.7
Imports (share of GDP) 105.0 89.9 85.7 86.5
Unemployment (Eurostat definition) 6.0 5.8 5.3 5.4
Consumer price inflation (average) 12.8 10.5 2.8 4.0
Current account balance (share of GDP) -9.6 -3.0 -4.6 -4.1
General government balance (share of GDP) -1.6 -5.3 -5.5 -4.8

Source: Erste Group

Market review

Despite the moderate economic backdrop and elevated sector taxes, the Slovak banking market performed well. Customer loans
grew by 6.9%. Retail loans increased by 6.8% driven by the revival of mortgage lending and strong demand for consumer loans. The
latter was significantly supported by declining interest rates. In addition, the Slovak government continued to subsidise housing
loan repayments. The National Bank of Slovakia kept macroprudential measures unchanged, including limits for debt-service-to-
income (DSTI), debt-to-income (DTI) and loan-to-value (LTV) ratios. The countercyclical buffer has also been kept unchanged at
1.50% since August 2023. At 5.5%, customer deposits grew less than loans. The inflow of retail deposits was impacted by a retail
government bond programme issued in March 2025. The asset management business performed very well and grew by 12.0%.
Corporate deposits increased by 3.2%. The banking system’s loan-to-deposit ratio stood at 104.8%.

Financial intermediation - Slovakia (in % of GDP)
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The Slovak banking market remained profitable. Operating income grew, supported by both net interest income and net fee and
commission income. Net interest income benefitted from loan growth and still from the gradual repricing of the fixed-rate
mortgage loan portfolio. Fee and commission income was driven mainly by asset management and insurance-related fees. Despite
rising personnel expenses, operating expenses remained under control with the sector cost/income ratio almost unchanged at
45.7%. Banks continued to reduce their branch networks. Asset quality remained very solid, and risk costs were low. While the
special bank levy declined, net profit was negatively affected by higher corporate income tax, which increased from 21% to 24%. In
addition, the government introduced a financial transaction tax as of April 2025. The banking sector remained well capitalised. The
Slovak banking sector recorded its third most profitable year ever and achieved a return on equity of 7.7%.

Market shares - Slovakia (in %)
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The three largest banks in Slovakia control approximately 70% of the country’s banking market. Consolidation of the sector
continued. KBC Group announced the acquisition of a 98.45% stake in 365.bank from J&T Finance Group. Slovenska sporiteliia
remained the country’s largest bank. Its market shares in both customer loans and deposits amounted to approximately 23%.
Market shares were higher in the retail segment than in the corporate segment. In the retail business, market shares stood between
25% and 28%. In addition, Slovenska sporiteltia was the country’s second-largest asset manager, with a market share of 21.0%.
Slovenskd sporitelia also maintained its leadership position in digital banking with more than 1.3 million registered George users.

Business Review

Interview with Peter Krutil, CEO of Slovenska sporitel'fia

How did you add value to your customers?

Last year, we delivered significant value to customers by improving their experience, strengthening financial well-being services,
and providing faster, more intuitive digital solutions. We achieved a +4-point surplus in our relative Customer Experience Index
relative to the other top 3 banks. This shows that customers perceived our service quality as superior to that of major competitors.

In 2025, Slovenska sporitelia significantly expanded and deepened its Financial Health Advisory (FHA) proposition, positioning it
as a core pillar of client value creation. The bank provided such advisory to more than 250,000 people, thus broadening the access
to tailored guidance that helped customers to better understand their savings and investments as well as overall financial resilience.
This development was strengthened by the tighter integration of advisory tools across channels: improvements in George, the tablet
advisory environment, and the introduction of support tools, which enriched advisor preparation; all of which nudged clients
toward better decisions through data-driven insights. These enhancements enabled higher advisory availability, increased the
consistency of services and helped the bank to maintain its leadership ambitions in multi-channel advisory.

We launched new digital features such as George ID, the pension calculator and migrated George to the cloud. These
enhancements increased service availability, improved onboarding and made it easier for customers to manage their finances
independently. The introduction of a real-time AI whisperer in the call center boosted the accuracy and consistency of support
during live conversations.
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Finally, in response to regulatory changes, we delivered the infrastructure for handling the financial transaction tax and automated
account openings, enabling us to successfully onboard 75,000 new micro-clients without service slowdowns. Together, these steps
elevated our customer experience, strengthened our advisory value, and improved convenience across all channels.

Which measures have you taken to improve the bank’s operating performance and efficiency?
Throughout 2025, we carried out multiple initiatives that strengthened the bank’s operational efficiency and thus profitability.

We launched a new mortgage process, which reduced internal complexity and operating costs by replacing older systems.
Optimised workflows also benefited customers. Alongside this, we expanded AI-driven automation across internal processes,
including document handling and coding support, which reduced manual workload and improved speed.

The bank advanced its major strategic initiative of automating the corporate lending process, a critical step toward better risk
control, more accurate processing and faster decision cycles. Additionally, we upgraded the omnichannel campaign management
platform to enable more targeted communication and a higher level of personalisation.

We are also improving internal “ways of working” by standardising best practices across teams and introducing more effective
discovery and validation processes, including sparring sessions for key initiatives. This strengthened project execution quality and
reduced the risk of delays or inefficiencies.

Together, these measures laid the foundations for sustainable efficiency improvements.

Looking back at the year, what major achievements or challenges were especially noteworthy?

The year 2025 brought several significant achievements. We achieved strong results in becoming the primary bank for customers,
in deposit market share, CXI performance, and employee engagement, which exceeded 80%. Slovenska sporiteltia was recognised
as the Best Employer in the financial sector by the PROFESIA portal - our eighth time receiving this award - highlighting the strong
commitment and engagement of our employees.

Our digital platform, George, also earned the SmartBank Award, voted on directly by users. We won in two categories: Best App
(reflecting the highest client satisfaction) and Investments.

Challenges remained, particularly government interventions (special bank tax, financial transaction tax, and support for people
with higher housing loan interest rates), which affected our profits. Nonetheless, we managed these difficulties as effectively as
possible, turning them into competitive strengths and ensuring the impact on our clients was as limited as possible.

Financial review

in EUR million 2024 2025 Change
Net interest income 552 615 1.4%
Net fee and commission income 232 242 4.1%
Net trading result and gains/losses from financial instruments at FVPL 25 21 -16.7%
Operating income 814 885 8.7%
Operating expenses -354 -376 6.3%
Operating result 460 509 10.6%
Cost/income ratio 43.4% 42.5%

Impairment result from financial instruments -13 -51 >100.0%
Other result -10 -14 38.0%
Net result attributable to owners of the parent 275 292 6.2%
Return on allocated capital 18.0% 20.4%

Net interest income in the Slovakia segment (comprising Slovenska sporitel’ila Group) increased due to higher customer loan
volumes and repricing of fixed-rate loans, as well as lower expenses for customer deposits. These effects were partially offset by
lower income from central bank placements. Net fee and commission income increased on the back of higher insurance brokerage
and securities fees. Net trading result and gains/losses from financial instruments at FVPL decreased due to valuation effects.
Operating expenses went up mainly due to higher personnel, IT and marketing expenses. The contributions to the deposit
insurance fund amounted to EUR 2 million (EUR 3 million). Operating result increased, and the cost/income ratio improved.
Impairment result from financial instruments worsened due to higher allocations in the retail business and lower releases driven
by the recalibration of risk parameters. Other result worsened mainly due to provisions related to the governmental mortgage loan
subsidy, partially compensated by a better valuation result of a participation. The banking tax, booked in the taxes on income line,
amounted to EUR 67 million (EUR 103 million). Overall, the net result attributable to the owners of the parent increased.
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Credit risk

Credit risk exposure in the Slovakia segment rose to EUR 32.3 billion (+9.3%), and loans to customers increased at a slower but still
significant pace to EUR 21.1 billion (+6.6%). Their share of Erste Group’s total loan portfolio remained unchanged at 8.9%. Loan
growth was driven mostly by private households, while business growth of corporate customers was more moderate. The share of
loans to private households was again significantly larger in the Slovakia segment than in Erste Group’s other core markets and
accounted for 68.4% (67.8%) of total loans to customers. This customer mix, with a substantial proportion of retail mortgage loans,
also explains the large share of secured business. At year-end, it slightly increased to 53.6% (52.7%), still exceeding that of other
Central and Eastern European core markets. The NPL ratio moderately increased to 2.2% (1.9%), and the NPL coverage ratio stood
at 81.5% (92.3%).

Romania

Economic review

In 2025, the Romanian economy grew by 0.6%. The main contributor to economic growth was investment activity related to
infrastructure projects funded by the European Union. Inflows of EU funds from the regular Multiannual Financial Framework
and NextGenerationEU amounted to EUR 15.2 billion. Unlike in other CEE countries, consumer sentiment was rather weak, with
fiscal consolidation significantly affecting household consumption. Consumption was negatively impacted by elevated inflation, the
freeze of pensions and public wages and various tax increases. Net exports did not contribute to economic growth due to weak
external demand. Change in inventories was a negative contributor to real GDP growth. Agriculture, on the other hand, improved
from 2024 when a severe drought hit the sector. The unemployment rate increased to 6.0%. GDP per capita rose significantly to
EUR 20,000.

Political uncertainty following the presidential elections and the resignation of the prime minister led to temporary concerns in
financial markets. A new government was formed in June 2025. At 8.0%, Romania’s budget deficit remained relatively high. In July
2025, the parliament adopted additional fiscal consolidation measures, comprising significant tax increases (such as higher VAT
rates and higher sectoral taxes) and an extension of the nominal freeze in wages and pensions until 2026. Public debt to GDP
increased further to 59.2%.

At 7.3%, Romania’s inflation was the highest in the European Union in 2025. The removal of the electricity price cap in July and the
indirect tax hikes in August significantly contributed to this. Core inflation, excluding food and energy prices, increased by 8.5%.
The Romanian leu depreciated slightly against the euro. The National Bank of Romania kept its key policy rate unchanged
throughout the year at 6.50%.

All three major rating agencies reacted to political uncertainty. Standard & Poor’s, Fitch and Moody’s revised their outlook from
stable to negative while affirming their ratings, Standard & Poor’s and Fitch at BBB- and Moody’s at Baa3.

Key economic indicators - Romania 2022 2023 2024 2025e
Population (average, million) 19.0 19.1 19.1 19.0
GDP (nominal, EUR billion) 280.8 321.6 353.6 379.6
GDP/capita (in EUR thousand) 14.7 16.9 18.5 20.0
Real GDP growth 4.2 2.3 0.9 0.6
Private consumption growth 5.2 2.8 5.9 0.7
Exports (share of GDP) 32.7 28.9 26.2 24.5
Imports (share of GDP) 449 38.0 35.7 33.5
Unemployment (Eurostat definition) 5.6 5.6 5.5 6.0
Consumer price inflation (average) 13.7 10.5 5.6 7.3
Short term interest rate (3 months average) 6.2 6.6 5.9 6.4
EUR FX rate (average) 4.9 4.9 5.0 5.0
EUR FX rate (eop) 4.9 5.0 5.0 5.1
Current account balance (share of GDP) -9.6 -6.7 -8.2 -7.8
General government balance (share of GDP) -6.3 -6.6 -9.3 -8.0

Source: Erste Group

42



Market review

Despite macroeconomic headwinds and significantly higher sectoral taxes, the Romanian banking market recorded another
successful year. Customer loans increased by 6.1%, and customer deposits were up by 6.9%. Lending growth was mainly driven by
the retail sector. Housing loans, despite still elevated interest rates, increased by 6.5%, and consumer loans rose by 10.3%. Corporate
loans were up by 4.5%. The growth in customer deposits was higher in the retail business, where they rose by 8.1%. Corporate
deposits increased by 5.0%. Overall, the banking system’s loan-to-deposit ratio stood at 66.2%. The Romanian National Bank
maintained the countercyclical capital buffer at 1.0% throughout the year. At a capital adequacy ratio of 24.4%, the Romanian
banking sector remained strongly capitalised.

Financial intermediation - Romania (in % of GDP)
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Net interest income was supported by the interest rate environment and volume growth. Fee and commission income also rose,
mainly attributable to securities business and insurance-related fees. Expenses were particularly driven by higher salaries. Banks
continued to adjust their branch networks.

Market shares - Romania (in %)
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Asset quality remained strong, and risk provisions were low. The NPL ratio of the sector stood at 2.7% while the NPL coverage ratio
amounted to 65.1% at the end of the year. As part of its consolidation package, the government doubled the special tax of the
banking sector from 2% to 4% of operating revenues as of July 2025. Overall, the Romanian banking sector achieved a return on
equity of 17.6%.

Consolidation of the Romanian banking market continued. Banca Transilvania completed the integration of OTP Bank Romania,
boosting its total asset market share further and cementing its leadership position. UniCredit finalised its merger with Alpha Bank
Romania in August, creating the country’s third-largest banking group. Banca Comerciald Romana remained the second largest
bank in the country, both in terms of total assets as well as customer loans and deposits. Its customer loan market share stood at
14.4%. The retail loan market share amounted to 17.4%, while in the corporate business it was 11.7%. The number of customers
using George, Erste Group’s digital banking platform, increased to 2.3 million. The digital sales ratio increased to 91.6%.

Business Review

Interview with Sergiu Manea, CEO of Banca Comerciala Roméana

How did you add value to your customers?
In 2025, our focus was on integrating digital innovation with personalised financial health, significantly advancing both our retail
and corporate franchises.

A major milestone was the complete transition to George Business, onboarding over 10,000 SME and corporate clients to this new
standalone platform, which now processes around EUR 9billion in monthly transactions and received highly positive feedback.

We launched George Benefits, the first banking loyalty programme in Romania rewarding retail clients with progressive benefits
linked to their own financial goals. This innovative system allows clients to activate benefit bundles, including preferential interest
rates for loans and deposits. For goal setting, customers are assisted by FinCoach, a planning tool using predictive analysis to
provide actionable, tailored recommendations and educational resources. Currently, 65% of our customers are enrolled in George
Benefits, and over 900,000 financial health dialogues have been conducted.

Further features were added to George, e.g. Al-powered assistance, new financial guidance tools, instant transfers and QR
payments through RoPay, in-app video call support or Move & Save, which integrates physical activity with savings habits.

Which measures have you taken to improve the bank’s operating performance and efficiency?

Last year, we implemented AI-driven solutions to streamline internal workflows and standardise advisory processes. We
specifically targeted operational friction in corporate lending, improving processing time for loan drawdowns by 80%. Insurance
policy workflows for mortgages were simplified, halving processing time. These measures enhanced accuracy, scalability and freed
staff for higher-value tasks. Currently, 25% of our colleagues are using Al assistants daily.

Furthermore, front-office productivity accelerated with the launch of M-Powered Advisors, a mobile platform with over 1,000
relationship managers already onboarded. By embedding learning, coaching, and performance feedback into daily activity,
M-Powered Advisors shifted time away from operational tasks toward meaningful client interactions, with daily usage exceeding
90%.

Operating income grew faster than costs, supported by customer acquisition and solid lending demand, while interest rates
remained rather stable year-on-year. We remained selective about new business relative to the risk-weight impact, to preserve asset
quality and risk indicators. As a result, BCR achieved a new record bottom line despite prudent risk provisioning.

Looking back at the year, what major achievements or challenges were especially noteworthy?
Despite a challenging political and macroeconomic environment, we demonstrated the resilience of our strategy by steadfastly
supporting the real economy and expanding our societal footprint.

In 2025, BCR financed around 6,400 companies, supporting over 310,000 jobs. BCR Leasing exceeded EUR 1 billion in the financed
portfolio, marking a major milestone on the local financial leasing market. We also attracted 157,000 new customers through a
retail acquisition and activation campaign, with total sales rising by 60% and cash loan origination market share reaching 25%. In
housing, we processed nearly 9,000 loans totalling RON 3.5 billion through our expanded 15-centre Xpert Casa dedicated network,
raising our total mortgage production market share to over 30%. Today, nearly 95% of all retail products are sold online.

We scaled up ZBOR, Romania’s largest youth ecosystem, to over 67,000 participants and 9 hubs, and launched a mobile app that
attracted 13,000 users in two months, offering financial education, life skills, mentoring, and competitions. Money School reached
1.9 million Romanians, while LifeLab, our interdisciplinary financial literacy programme, provided free online resources to 14,000
teachers and 21,000 students.
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On a different note, we issued an EUR 500 million Eurobond, achieving one of the most competitive margins ever for an MREL-
eligible Romanian bank issue. BCR also went local with another senior non-preferred issue of RON 1.12 billion, and achieved the
narrowest spread for this debt type of a Romanian bank in recent years.

Last but not least, BCR was acknowledged in Davos and Bucharest for its innovative financial education and communication
campaigns, received international awards for excellence in private banking services, earned an HR award for its forward-looking
people strategy, and ranked 7t among the most valuable companies in Romania.

Financial review

in EUR million 2024 2025 Change
Net interest income 775 778 0.4%
Net fee and commission income 227 241 6.2%
Net trading result and gains/losses from financial instruments at FVPL 104 110 6.0%
Operating income 1115 1132 1.5%
Operating expenses -456 -475 41%
Operating result 659 657 -0.3%
Cost/income ratio 40.9% 42.0%

Impairment result from financial instruments -21 -50 >100.0%
Other result -87 12 n/a
Net result attributable to owners of the parent 463 521 12.4%
Return on allocated capital 21.9% 22.9%

The segment analysis is done on a constant currency basis. The RON depreciated by 1.4% against the EUR in the reporting period.
Net interest income in the Romania segment (comprising Banca Comerciala Romana Group) was positively impacted by higher
loan volumes, higher income from securities investments and lower expenses for customer deposits. Net fee and commission
income went up mainly on higher payment and securities fees. The net trading result and gains/losses from financial instruments
at FVPL increased due to an improved contribution from FX business as well as higher income from money market instruments
and interest rate derivatives. Operating expenses increased mainly due to IT and marketing expenses. The deposit insurance
contribution remained unchanged at EUR 4 million. Overall, both operating result and the cost/income ratio deteriorated. The
impairment result from financial instruments worsened mostly due to new defaults, partly mitigated by parameter updates. Other
result was positively impacted by the release of provisions for legal risks in relation to business activities of the local building
society and the release of provisions for other legal expenses. This was partially offset by the increase in banking tax to EUR 63
million (EUR 37 million) and a higher contribution into the resolution fund of EUR 7 million (EUR 6 million). Overall, the net
result attributable to the owners of the parent increased.

Credit risk

Credit risk exposure in the Romania segment rose to EUR 30.2 billion (+8.9%). Loans to customers increased to EUR 14.8 billion
(4+5.7%). Their share in Erste Group’s total customer loan portfolio remained unchanged at 6.3%. An expansion of lending volume
was seen more in the retail than in the corporate segment. Non-performing loans increased to EUR 366 million (+3.5%), mainly
attributable to the retail segment. Non-performing loans as a percentage of total loans to customers increased slightly to 2.7%
(2.6%). Loan loss provisions decreased and the coverage of non-performing loans stood at a comfortable 132.0% (168.7%).
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Hungary

Economic review

In 2025, Hungary’s economic growth was mainly driven by household consumption, which was supported by continued positive
real wage gains and the initial steps of pre-election fiscal easing. Investments remained a drag on economic growth due to the
postponement of investment projects, subdued inflow of European Union funds and a relatively low level of business confidence.
Net exports were impacted by weaker external demand and did not contribute to economic growth. Foreign direct investments
benefited again from China as Hungary became its top investment destination in Central Europe. One fourth of the country’s
manufacturing output was produced by German and Chinese carmakers. The unemployment rate remained almost unchanged at
4.4%, low compared to many other European countries. Overall, real GDP increased by 0.4%, and GDP per capita amounted to EUR
22,800.

Parliamentary elections are scheduled for April 2026, and the government gradually introduced a series of pre-election measures
already in 2025, such as higher pension payments, various tax benefits for families and state subsidies for some retail and corporate
loan programmes, all of which which impacted expenses. These were partly offset by the postponement of state investments.
Revenues, on the other hand, were supported by further adjustments of the banking tax and the prolongation of windfall taxes for
financial, energy and retail companies. Overall, Hungary’s general government deficit stood at 5.0% at the end of the year. Public
debt to GDP increased slightly to 74.1%.

As in most of its CEE peer countries, inflation increased in Hungary. The main driver of inflation was higher food prices. Many
administrative price-controlling measures, along with a stronger forint, helped moderate price increase though. Overall, average
consumer price inflation stood at 4.4% while core inflation, excluding food and energy prices, was 4.6%. The Hungarian forint
appreciated by 7.0% against the euro and was among the best-performing currencies in CEE. The Hungarian National Bank kept its
key policy rate unchanged at 6.50% throughout the year.

In April 2025, Standard & Poor’s affirmed Hungary’s sovereign rating at BBB- but revised the country’s outlook from stable to
negative. The rating agency cited concerns over fiscal consolidation paths and potentially worsening public finances ahead of the
elections in April 2026. In December 2025, citing the same reasons, Fitch also revised its outlook from stable to negative and kept
the country’s long-term credit rating unchanged at BBB. Moody’s also kept the country’s long-term credit rating unchanged at Baa2
with a negative outlook.

Key economic indicators — Hungary 2022 2023 2024 2025e
Population (average, million) 9.7 9.6 9.6 9.5
GDP (nominal, EUR billion) 168.5 1971 206.1 217.7
GDP/capita (in EUR thousand) 17.4 20.5 21.5 22.8
Real GDP growth 4.2 -0.8 0.6 0.4
Private consumption growth 7.0 -1.5 4.9 2.5
Exports (share of GDP) 721 63.8 57.9 55.0
Imports (share of GDP) 81.6 64.4 58.5 55.3
Unemployment (Eurostat definition) 3.6 4.1 4.4 4.4
Consumer price inflation (average) 14.5 17.6 3.7 4.4
Short term interest rate (3 months average) 10.0 14.4 7.3 6.5
EUR FX rate (average) 391.3 382.0 395.2 397.9
EUR FX rate (eop) 400.3 382.8 4101 385.4
Current account balance (share of GDP) -9.1 -0.1 1.5 1.5
General government balance (share of GDP) -6.2 -6.8 -5.0 -5.0

Source: Erste Group

Market review

Despite the moderate macroeconomic development and high banking taxes, the Hungarian banking sector performed well.
Customer loans grew by 8.5%, driven by retail business. Retail lending, up by 14.4%, was mainly driven by housing loans. Corporate
loan growth amounted to 3.6%, reflecting muted demand for investment loans. Various state subsidies and support programmes
continued to play a significant role. In retail lending, the Home Start programme to support first-time home buyers, had a positive
growth impact. The government also introduced a Workers’ Loan programme, which offers subsidised loans for young blue-collar

46



workers. Programmes introduced in the previous year, such as CSOK Plus (subsidised housing programme for families), Baby
Loans and the Home Renovation subsidy, remained in place. Customer deposits increased by 5.5%, driven almost entirely by retail
deposits. Overall, the banking system’s loan-to-deposit ratio stood at 73.7%.

Financial intermediation - Hungary (in % of GDP)
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Profitability of the Hungarian banking sector remained strong. Net interest income declined slightly. The government further
extended the interest rate cap for variable and certain fixed-rate residential mortgages until 30 June 2026. The Hungarian National
Bank decided to cut the mandatory reserve requirement from 10% to 8% with effect from 1 August 2025. Net fee and commission
income grew significantly benefitting from strong asset management business. Administrative expenses remained under control,
although the increase in personnel expenses was visible. The number of branches decreased further. In April 2025, the Hungarian
government passed a law that obliges banks to ensure access to cash withdrawal services by installing and operating ATMs in every
municipality. Asset quality developed favourably, and risk costs were low.

Market shares - Hungary (in %)
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Banks continued to pay banking and transaction taxes. The windfall tax, which was originally temporarily implemented for 2022
and 2023, was again extended to 2026 at an increased tax rate. In addition, tax reductions through purchases of government bonds
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were modified. The Hungarian National Bank increased the countercyclical capital buffer from 0.5% to 1.0% as of 1 July 2025.
Overall, the banking sector’s return on equity remained very strong, and the banking sector continued to be well capitalised, with a
capital adequacy ratio of around 20%.

The Hungarian banking market continued to be dominated by OTP Bank, followed by Magyar Bank Holding (MBH). In 2025,
Revolut received approval to establish a Hungarian branch and launched its operations, offering a broad range of financial services
to local customers. Erste Bank Hungary remained one of the major market players in the country. Its market share in terms of
customer loans stood at 8.8%, with retail business remaining more dominant than corporate business. The customer deposit market
share increased to 8.9%. The bank’s market share in asset management stood at 16.4%. The number of George users increased
further to more than 800,000 by the end of the year. At 6.4%, Erste Bank Hungary was the fourth-largest bank in the country in
terms of total assets.

Business Review

Interview with Radovan Jelasity, CEO of Erste Bank Hungary

How did you add value to your customers?
At Erste Bank Hungary, our philosophy focuses on three priorities: satisfied employees, satisfied customers, and satisfied
shareholders. The commitment to our clients is reflected in our top-tier Customer Experience Index on the Hungarian market.

Erste has always aimed to lead in digitalisation and innovation. We further developed our digital proposition to provide even better
service and convenience. As a result, our digital sales ratio and the number of digitally active customers continued to grow - three
out of four clients are digitally active. The George platform offers one of the broadest product ranges - confirmed by independent
surveys and customer feedback. George has evolved into the primary interface for advice, onboarding, and engagement across the
digital channel. Today, nearly 80% of digitally active clients use George exclusively for transactions, and more than half of all sales
happen through digital channels.

We also launched Al solutions, like our in-house chatbot, helping branch and contact centre teams respond faster and more
accurately to client inquiries. Beyond technology, we promote financial health, investments, financial education, personalised
portfolio tips, and initiatives such as gifting gold funds to new savers in our recent campaign. We were the first bank in the country
to publish a children’s book on financial literacy. Finally, we actively took part in state programmes, introducing various new
government-subsidised loans.

Which measures have you taken to improve the bank’s operating performance and efficiency?

Efficiency has always been part of our DNA, delivering clear results: revenues have grown significantly faster than costs, bringing
our cost/income ratio (CIR) to the mid 30ies. Despite substantial increases in salaries and investments, this proves our operations
are scalable. We remain committed to a long-term CIR target of up to 40%.

In addition, we are confident regarding Hungary’s growth potential — both in retail and corporate lending. To strengthen efficiency
further, we started an agile transformation, aimed at responding faster to customer needs and improving operational flexibility.

In parallel, we launched a comprehensive IT modernisation programme and continued our Champions Programme, where each
business area appoints a dedicated champion to lead efficiency initiatives with support from our specialised efficiency team. These
steps ensure modernisation and cultural engagement across the organisation.

Looking back at the year, what major achievements or challenges were especially noteworthy?

2025 was an exceptional year for Erste Bank Hungary. We maintained an excellent cost/income ratio. Our assets under
management continued to exceed the bank’s balance sheet total, and we sustained the highest investment account penetration —
both within Erste Group and across the Hungarian market.

Beyond financial results, I am proud of our colleagues and their strong engagement. In 2025, Erste Bank Hungary became the top
employer in the country according to Wherewework’s Award and was runner-up in the PwC most attractive workplace in financial
services category. Our ESG efforts were recognised when we were named Green Bank of the Year in Hungary, reflecting our
commitment to sustainability.

However, challenges remain. Increasing efficiency through end-to-end digitalisation and service streamlining is a key priority.
Scaling AT implementation and ensuring smooth cooperation with the government on tax matters also require focus. Additionally,
macroeconomic pressures — such as inflation and slower growth — continue to shape the environment. Despite these, our
achievements demonstrate resilience and the strength of our strategy.
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Financial review

in EUR million 2024 2025 Change
Net interest income 425 417 -2.1%
Net fee and commission income 305 358 17.3%
Net trading result and gains/losses from financial instruments at FVPL 96 77 -19.4%
Operating income 837 860 2.8%
Operating expenses -301 -325 7.9%
Operating result 536 536 -0.1%
Cost/income ratio 35.9% 37.7%

Impairment result from financial instruments 20 3 -84.8%
Other result -220 -183 -16.6%
Net result attributable to owners of the parent 281 301 7.3%
Return on allocated capital 21.4% 24.5%

The segment analysis is done on a constant currency basis. The HUF depreciated by 0.6% against the EUR in the reporting period.
Net interest income in the Hungary segment (comprising Erste Bank Hungary Group) decreased on a lower contribution from
loans and central bank placements driven by lower market interest rates. Net fee and commission income rose mainly on higher
payment fees. Net trading result and gains/losses from financial instruments at FVPL declined due to valuation effects. Operating
expenses increased due to higher personnel and IT expenses. The contribution to the deposit insurance fund remained stable at
EUR 8 million. Overall, operating result remain stable, while the cost/income ratio deteriorated. Impairment result from financial
instruments still benefited from net releases, albeit at a lower level. The improvement of the other result was primarily driven by
the non-recurrence of breakage costs related to intragroup transactions in the previous period. Financial transaction tax went up to
EUR 127 million (EUR 91 million). The banking tax amounted to EUR 48 million (EUR 76 million), it comprised the regular
banking tax and a windfall profit tax of EUR 28 million (EUR 52 million). The contribution to the resolution fund decreased to EUR
1 million (EUR 2 million). Overall, the net result attributable to the owners of the parent increased.

Credit risk

Credit risk exposure in the Hungary segment significantly increased to EUR 14.7 billion (+19.9%). Loans to customers increased at
a similarly impressive pace to EUR 6.9 billion (4+18.7%). The share of the Hungary segment in Erste Group’s total loans to
customers slightly increased to 2.9%. Loans in the retail segment rose to EUR 4.1 billion (4+26.1%), loans to corporates increased to
EUR 2.8 billion (+9.4%). Non-performing loans as a percentage of total loans to customers decreased to 1.6% (1.9%). The loan loss
provision coverage of non-performing loans stood at 119.4% (123.2%).

Croatia

Economic review

The Croatian economy achieved one of the strongest growth rates among the CEE countries in 2025. Economic growth was mainly
driven by domestic demand and investment activity. The latter remained robust throughout the year benefitting significantly from
inflows of European Union funds. Investments in the construction sector were particularly strong. Exports, on the other hand, were
impacted by weaker external demand. Tourism delivered a solid performance, with a marginal increase in overnight stays. Croatia’s
labour market remained strong, and the unemployment rate declined to a new record low of 4.9%. Overall, real GDP increased by
3.0%. GDP per capita amounted to EUR 23,900.

Despite the increasing general government deficit Croatia’s public finances remained sound. Windfall taxes, phasing out of
exemptions on health contributions for young workers and the elimination of the temporary VAT rate reduction for several product
categories all had positive effects. Expenses increased due to a significant rise in social benefits such as aids to vulnerable people as
well as higher pensions and public sector wages. Overall, Croatia maintained fiscal discipline with a general government deficit of
2.9% of GDP. Public debt as a percentage of GDP decreased to 56.5%.

Similar to most of the other CEE countries, inflation in Croatia increased. Reflecting strong domestic demand, inflation in services
- especially in tourism - remained high. Food prices increased significantly while energy prices rose only moderately. Overall,
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average consumer prices increased by 3.7%. Croatia’s monetary policy is set by the ECB which cut the key policy rate from 3.00% to
2.00% in four steps during the year.

Rating agencies did not change their ratings on Croatia throughout the year. Fitch kept the long-term credit rating at A- with a
stable outlook. Moody’s affirmed the rating of A3 with a stable outlook. Standard & Poor’s left the rating at A- with a positive
outlook.

Key economic indicators - Croatia 2022 2023 2024 2025e
Population (average, million) 3.9 3.9 3.9 3.9
GDP (nominal, EUR billion) 67.6 79.2 85.9 92.0
GDP/capita (in EUR thousand) 17.5 20.6 22.3 23.9
Real GDP growth 7.3 3.8 3.8 3.0
Private consumption growth 6.9 3.2 5.9 2.5
Exports (share of GDP) 30.4 24.3 23.6 23.4
Imports (share of GDP) 57.6 46.4 45.7 45.3
Unemployment (Eurostat definition) 7.0 6.1 5.0 4.9
Consumer price inflation (average) 10.8 8.1 3.0 3.7
EUR FX rate (average) 7.5 0.0 0.0 0.0
EUR FX rate (eop) 7.5 0.0 0.0 0.0
Current account balance (share of GDP) -3.6 0.1 -2.2 -4.3
General government balance (share of GDP) 0.1 -0.8 -1.9 -2.9

Source: Erste Group

Market review

Reflecting the favourable macroeconomic developments, the Croatian banking market continued to perform well in 2025.
Customer loans grew by 11.1%, driven by continued strong demand for retail loans and a revival in corporate lending. Retail loans
grew by 12.8%, mainly attributable to strong demand for housing loans and resilient consumer lending. At 9.2%, corporate lending
growth was significantly higher than in the previous year. The Croatian National Bank tightened macroprudential measures as of
July 2025: debt service to income was limited to 45% for housing loans and to 40% for non-housing loans. The loan to value ratio
was capped at 90%. In addition, the countercyclical capital buffer will be raised from 1.5% to 2.0% as of 1 January 2027. Customer
deposit growth amounted to 7.2%. While retail deposits increased by 7.0%, corporate deposits rose by 7.7%. At year-end, the banking
system’s loan-to-deposit ratio stood at 73.8%.

Financial intermediation - Croatia (in % of GDP)
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The profitability of the Croatian banking sector remained very strong. Net interest income benefited from strong loan growth. Fee
and commission income was significantly supported by the asset management business. Despite wage inflation operating expenses
remained under control, and the cost/income ratio equalled 42.9%. Asset quality remained very strong. The share of non-
performing loans as a percentage of gross loans stood at 2.3% at the end of the year. The coverage ratio stood at 65.4%. Similar to the
previous year, banks did not have to pay banking tax. The banking system’s capital adequacy ratio amounted to 22.7%. Overall, the
country’s banking sector achieved a return on equity of 14.6%.

Market shares - Croatia (in %)
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There was no noteworthy M&A transaction in 2025. Erste Bank Croatia remained among the three largest banks in the country.
The bank increased its George clients to almost 800,000. The digital sales ratio reached 70.4%. In addition, the digital platform
KEKS Pay reached 576,000 users, of which 78% were not customers of Erste Bank Croatia. In terms of total assets, the bank had a
market share of 17.6%. The bank’s customer loan and customer deposit market shares stood at 18.5% and 17.3%, respectively.
Market shares in corporate business exceeded those in retail business. The bank’s market share in asset management reached
18.2%. The bank’s loan-to-deposit ratio amounted to 77.0%.

Business Review

Interview with Christoph Schofbock, CEO of Erste Bank Croatia

How did you add value to your customers?

The project of designing our future operating model, based on agile structure and principles, continued at maximum pace during
2025. In order to enable the next level of customer experience, increase product delivery efficiency, decreased bureaucracy and
recognise further growth potential, cross-functional teams, consisting of business and IT experts, have been working together. Each
team is responsible for the end-to-end product life cycle and demand management, which contributes to a closer, faster and more
client-oriented approach in the market.

Our goal is to enable a more efficient and value-driven organisation, placing a successful and efficient customer journey at the top
of our strategic pillars.

Which measures have you taken to improve the bank’s operating performance and efficiency?

Several initiatives in various areas have been implemented to further improve our operating performance and efficiency. Apart
from continuous efforts on the digitalisation of our products and services, as well as the automatisation of internal processes, we
have achieved two major strategic milestones related to our future business model. Following the integration of the card issuing
business from Erste Card Club (ECC) into the bank already in October 2024, we sold the acquiring business segment of ECC to
Global Payments last year. This was a logical step in our strategic orientation toward improving the overall model of the cards’
payments business. We will intensify our cooperation with Global Payments, which will raise the quality of the card acceptance
business, increase the level of customer satisfaction of both merchants and credit card users, and support the development of
payment opportunities and innovative functionalities.
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In addition, our internal start-up KEKS Pay became a separate company, currently owned 100% by the bank. The goal was to
provide the new company more room for independent development, innovation and strategic initiatives, including expansion into
new markets.

Looking back at the year, what major achievements or challenges were especially noteworthy?

Generally speaking, we continued our stable and growing operating trends which again resulted in positive financial results. We
have seen an uptrend in lending in both segments, retail and corporate. Client deposits also recorded stable growth rates, while the
use of our digital channels continued on a solid upward trajectory. A very strong capital position and high level of liquidity enable
us to not only adequately support our clients, continue with our digital innovations and further strengthen our position on the
local market, but also to provide an additional boost to the growth and development of the entire Croatian economy.

I am also proud that our bank again received several prestigious awards last year. For the second year in a row, the Croatian
Chamber of Commerce awarded us for outstanding achievements in ESG practices in the category of financial institutions. The
award is given to companies based on an extensive national ESG rating. Furthermore, and again for the second consecutive year,
we have been awarded by The Croatian Business Council for Sustainable Development in the category of Sustainable Corporate
Governance. In addition, the Erste Private Banking team in Croatia received an award from the prestigious Global Finance
Magazine for the best private banking.

Financial review

in EUR million 2024 2025 Change
Net interest income 421 418 -0.8%
Net fee and commission income 133 144 7.9%
Net trading result and gains/losses from financial instruments at FVPL 17 19 7.8%
Operating income 580 588 1.4%
Operating expenses -280 -293 4.5%
Operating result 300 295 -1.5%
Cost/income ratio 48.3% 49.8%

Impairment result from financial instruments 18 -8 n/a
Other result -20 =5 -75.0%
Net result attributable to owners of the parent 164 159 -3.0%
Return on allocated capital 23.1% 19.6%

Net interest income in the Croatia segment (comprising Erste Bank Croatia Group) decreased moderately on higher expenses for
customer deposits influenced by higher volumes, partially mitigated by higher income from customer loans driven by higher
volumes and higher income from central bank placements. Net fee and commission income went up mainly on higher payment
fees. Net trading result and gains/losses from financial instruments at FVPL was, by and large, stable. Operating expenses went up
on the back of higher personnel, IT, as well as legal and consultancy costs. The contribution to the deposit insurance fund
amounted to EUR 4 million (EUR 3 million). Overall, both operating result and the cost/income ratio deteriorated. Impairment
result from financial instruments worsened due to the recalibration of risk parameters, particularly in the retail segment, due to the
merger of a subsidiary. The improvement of the other result was primarily driven by the non-recurrence of last year’s negative one-
offs. Overall, the net result attributable to the owners of the parent decreased, despite the non-recurrence of an additional windfall
tax in the amount of EUR 6 million booked in the taxes on income line.

Credit risk

In the Croatia segment, credit risk exposure increased to EUR 18.0 billion (+8.3%), and loans to customers grew at the same pace to
EUR 10.8 billion (+8.3%). Its share in Erste Group’s total loans to customers increased slightly to 4.6% (4.5%). The share of the retail
segment of the loan portfolio increased to 48.3%, while the share of the corporate segment decreased to 51.7%. The NPL ratio
decreased to 2.8% (3.1%). The NPL coverage ratio based on loan loss provisions increased to 96.0% (94.2%).
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Serbia

Economic review

In 2025, Serbia’s economic performance was mainly driven by household consumption. External demand was relatively weak,
reflecting the slower growth of the country’s main trading partners, especially Germany. FDI inflows and investment activity in
general were not as strong as in the previous year. Agriculture recorded a moderate output. At 8.6%, the unemployment rate
remained unchanged. Real GDP grew by 2.0%, and GDP per capita advanced to EUR 13,500.

Serbia maintained a relatively sound fiscal position. While revenues benefitted from increasing domestic demand, expenses
increased due to higher subsidies, higher pension payments and defence-related spending. Belgrade, Serbia’s capital city, will host
EXPO 2027, which resulted in investments already in the past year. In October 2025, the United States enforced sanctions on
Serbia’s oil company NIS, majority-owned by Russia’s Gazprom, which supplies around 80% of the country’s fuel. As a response,
the government adapted its 2026 budget plans and allocated RSD 164 billion with the aim of taking over NIS if necessary. Serbia’s
general government deficit increased slightly to 2.4%. Public debt as a percentage of GDP did not change materially and amounted
to 44.6%.

Inflation significantly decelerated on energy, transportation and communication prices. The Serbian government capped wholesale
and retail profit margins for food, household chemicals, hygiene products, and basic groceries. In contrast, service prices remained
relatively high. Overall, average consumer prices increased by 3.8%, within the central bank’s target range of 3% + 1.5 percentage
points. The Serbian dinar was again among the most stable currencies in CEE, trading at around RSD 117 against the euro. The
National Bank of Serbia kept its policy rate unchanged at 5.75% throughout the year.

In 2025, all three major rating agencies affirmed their credit ratings and outlook for Serbia. Standard & Poor’s at BBB- with a stable
outlook, Fitch at BB+ and Moody’s at Ba2, both with a positive outlook.

Key economic indicators — Serbia 2022 2023 2024 2025e
Population (average, million) 6.6 6.6 6.6 6.6
GDP (nominal, EUR billion) 63.5 75.2 83.3 88.2
GDP/capita (in EUR thousand) 9.6 11.4 12.7 13.5
Real GDP growth 2.7 3.7 3.9 2.0
Private consumption growth 3.5 0.5 5.2 2.8
Exports (share of GDP) 435 38.1 36.6 37.3
Imports (share of GDP) 61.4 49.0 46.9 47.4
Unemployment (Eurostat definition) 9.4 9.5 8.6 8.6
Consumer price inflation (average) 11.9 12.5 4.6 3.8
Short term interest rate (3 months average) 2.5 5.6 5.3 4.7
EUR FX rate (average) 117.5 117.3 171 117.2
EUR FX rate (eop) 117.3 117.2 117.0 117.3
Current account balance (share of GDP) -6.6 -2.4 -4.6 -4.8
General government balance (share of GDP) -3.0 -2.1 -2.0 -2.4

Source: Erste Group

Market review

The Serbian banking market continued to grow dynamically. Customer loan growth amounted to 15.8%, driven by both retail and
corporate lending. Mortgage lending continued to be dominated by euro-indexed loans. In corporate business investment loans
enjoyed positive momentum. At 6.2%, customer deposit growth was less pronounced. Retail deposits significantly outgrew
corporate deposits. Overall, the banking system’s loan to deposit ratio stood at 80.7%.
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Financial intermediation — Serbia (in % of GDP)
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Serbia’s banking system continued to be profitable. Due to interest rate caps on mortgage and consumer loans, as well as overdrafts
and credit card fees operating income of the banking sector declined. Operating expenses were kept under control despite rising
personnel expenses. The number of branches decreased further. Digitalisation was boosted significantly due to the continuous
efforts to migrate customers to digital channels. Asset quality remained favourable with a non-performing loan ratio of 2.1%. Risk
costs remained low. The National Bank of Serbia announced an increase in the countercyclical buffer from 0% to 0.5% starting from
15 December 2026. At 21.0%, the banking system’s capital adequacy remained strong and, at 19.8%, its return on equity remained
almost unchanged compared to the previous year.

Market shares - Serbia (in %)
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Source: National Bank of Serbia, Erste Group

There was no significant M&A activity in 2025. Erste Bank Serbia remained among the ten largest banks in the country. The bank’s
market share in terms of total assets increased to 6.2%. Its market share in customer loans rose to 7.1%. The bank’s market share in
corporate loans was marginally higher than in retail loans. Erste Bank Serbia’s customer deposit market share declined slightly to
6.1%. Euro-denominated deposits significantly outgrew deposits denominated in Serbian dinar. Overall, the bank’s loan-to-deposit
ratio was almost balanced at 98.9%.
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Business Review

Interview with Jasna Terzi¢, CEO of Erste Bank Serbia

How did you add value to your customers?

In 2025, Erste Bank Serbia continued to focus on creating sustainable value for its customers by further developing digital banking
capabilities, simplifying processes, and offering solutions tailored to the needs of both retail and corporate clients. Improved digital
journeys and advisory services supported easier access to products, greater transparency, and a more consistent customer
experience across all touchpoints, while maintaining a high standard of service quality.

Which measures have you taken to improve the bank’s operating performance and efficiency?

The bank further improved operating performance and efficiency through continued process automation, optimisation of internal
workflows, and disciplined cost management. These measures strengthened operational resilience, supported scalability, and
ensured that our bank remained well-positioned to respond to changing customer needs and market conditions. In this context,
Erste Bank Serbia successfully advanced the George digital banking platform towards completion, with the rollout to clients
planned for early 2026, marking an important step in enhancing the everyday banking experience.

Looking back at the year, what major achievements or challenges were especially noteworthy?

Last year, Erste Bank Serbia marked 20 years of successful operations in the local market, reaffirming its position as a stable and
trusted financial partner. The year was characterised by solid financial performance, a high capital adequacy ratio, and continued
growth in both retail and corporate business, and all that was achieved despite a challenging macroeconomic environment.
Specifically, this was reflected in total assets exceeding EUR 4 billion for the first time, and an increase by over 18% in total loans
extended to retail and corporate clients. A key accomplishment was the further expansion of sustainable and inclusive financing,
supported by partnerships with the EBRD, the European Union, and EIB Global. These partnerships enabled targeted funding for
green investments, energy efficiency projects, and socially inclusive entrepreneurship. The bank’s strong and ongoing commitment
to ESG principles was also externally recognised through several awards for sustainability and inclusion, reinforcing our reputation
as a responsible employer and a leader in sustainable banking practices in Serbia.

Financial review

in EUR million 2024 2025 Change
Net interest income 112 114 2.2%
Net fee and commission income 27 32 15.2%
Net trading result and gains/losses from financial instruments at FVPL 12 13 4.6%
Operating income 156 165 6.0%
Operating expenses -96 -104 8.3%
Operating result 60 61 2.4%
Cost/income ratio 61.6% 62.9%

Impairment result from financial instruments -9 -10 10.2%
Other result 2 1 -48.9%
Net result attributable to owners of the parent 38 37 -2.2%
Return on allocated capital 13.0% 12.8%

The segment analysis is done on a constant currency basis. The Serbian Dinar (RSD) remained stable against the EUR in the
reporting period. Net interest income in the Serbia segment (comprising Erste Bank Serbia Group) improved slightly. Net fee and
commission income increased on higher securities, payments and insurance brokerage fees. Net trading result and gains/losses
from financial instruments at FVPL improved due to a higher contribution of FX business. Operating expenses rose mainly due to
higher IT expenses and depreciation. The deposit insurance contribution remained stable at EUR 6 million. Consequently,
operating result improved, and the cost/income ratio worsened. Impairment result from financial instruments worsened due to
portfolio growth and the recalibration of risk parameters. Other result worsened due to the non-recurrence of last year’s positive
one-offs. Overall, the net result attributable to owners of the parent remained almost unchanged.

Credit risk

Credit risk exposure in the Serbia segment increased significantly to EUR 4.9 billion (+12.5%). Loans to customers recorded an
even more dynamic growth and amounted to EUR 2.7 billion (+18.0%). Corporate loans grew at a significantly higher pace
(+25.6%) than retail loans (+10.4%). Non-performing loans decreased to 2.0% (2.6%) of total loans to customers. Loan loss
provisions increased to 107.3% (103.5%) of non-performing loans.
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COMMITMENT TO CORPORATE GOVERNANCE CODE

Since 2003 Erste Group Bank AG has been committed to complying with the rules of the Austrian Code of Corporate Governance
(Austrian CCG - see www.corporate-governance.at) and hence to responsible and transparent corporate governance. In addition,
the Management Board adopted a Statement of Purpose in 2015. This statement states in more detail and reaffirms the purpose of
Erste Group Bank AG to promote and secure prosperity throughout the region in which Erste Group is active. Building on this
Statement of Purpose, a Code of Conduct defines binding rules for the day-to-day business.

This Corporate Governance Report has been prepared in accordance with sections 243c and 267b of the Austrian Commercial Code
(UGB) and Rules 60 et seq. of the Austrian CCG and combines the corporate governance report of Erste Group Bank AG, the
parent, and the consolidated corporate governance report in one single report.

Information on the total remuneration of individual members of the Management Board and the Supervisory Board and the
principles governing the remuneration policy are disclosed in a separate remuneration report pursuant to section 78e Austrian
Stock Corporation Act (AktG).

In the 2025 financial year, Erste Group Bank AG complied with all L-Rules (Legal Requirements — mandatory legal norms) as well
as — with three exceptions - all C-Rules (Comply-or-Explain — deviations are permitted, but must be described and explained) of the
Austrian CCG.

The permitted deviations were as follows:

_ Pursuant to C-Rule 2 of the Austrian CCG, shares are to be construed in accordance with the principle of one share — one vote,
i.e. the company may only issue shares that have one vote per share and no right to nominate members to the Supervisory Board.
Under Erste Group Bank AG’s articles of association (Art. 15.1), the shareholder DIE ERSTE 0sterreichische Spar-Casse
Privatstiftung is, however, granted the right to nominate up to one third of the members of the Supervisory Board to be elected by
the annual general meeting as long as it is liable for all present and future liabilities of Erste Group Bank AG in case of its
insolvency pursuant to section 92 para 9 of the Austrian Banking Act. The Privatstiftung has not exercised this right to date.

_ Pursuant to C-Rule 27 CCG, care must be taken to ensure that, for the variable remuneration components for Management

Board members, measurable performance criteria are being fixed in advance as well as maximum limits for amounts or as a

percentage of the fixed remuneration components. One deviation concerns the treatment of the deferred variable remuneration

for Management Board members of Erste Group Bank AG, the share-based portion of which is treated as a long-term incentive

(LTI) in the form of performance share units (PSUs). The number of PSUs is initially calculated at the time of the granting and

adjusted according to the average group performance at the end of the deferral period (vesting). The performance criteria used to

measure group performance are defined by the Supervisory Board annually in advance, hence there are no fixed performance
criteria for the duration of the deferral period. The approach chosen by Erste Group Bank AG corresponds, however, most closely
to a risk-based variable remuneration that is in line with Erste Group’s long-term performance and regulatory requirements.

More details can be found in the remuneration policy adopted by the annual general meeting of Erste Group Bank AG pursuant

to section 78a of the Austrian Stock Corporation Act, see www.erstegroup.com/en/about-us/corpgov.

Pursuant to C-Rule 52a of the Austrian CCG, the number of Supervisory Board members (without employees’ representatives)

shall be ten at most. In 2025, the Supervisory Board of Erste Group Bank AG comprised up to twelve members elected by the

annual general meeting. The deviation from C-Rule 52a of the Austrian CCG is due to the size of Erste Group and its market

position in seven core markets in Central and Eastern Europe as well as to the fact that the Supervisory Board has to perform a

multitude of financial-market-related and prudential review and oversight duties. Moreover, the Supervisory Board must meet

various criteria to comply with diversity requirements.

CORPORATE CONSTITUTION

Erste Group Bank AG is a stock corporation established under Austrian law and has a two-tier management system comprising a
Management Board and a Supervisory Board. The Management Board is responsible for managing the company as required for the
benefit of the company taking into account the interests of the shareholders and the employees as well as public interest. The
Management Board takes its decisions in compliance with the articles of association and its internal rules as well as the Statement
of Purpose.


https://www.erstegroup.com/en/about-us

The Supervisory Board supervises and advises the Management Board, in particular when taking decisions of fundamental
importance,but without engaging in any management tasks itself.

The Supervisory Board appoints members of the Management Board. The Supervisory Board members being shareholder
representatives are elected by the annual general meeting of Erste Group Bank AG, with due regard to the right of nomination
granted to shareholder DIE ERSTE 0Osterreichische Spar-Casse Privatstiftung under the articles of association, which right was,
however, not exercised in the 2025 financial year. The employees’ council of Erste Group Bank AG has the right to nominate one
employees’ representative for every two shareholder representatives to the Supervisory Board. If the number of shareholder
representatives is an odd number, then one more member shall be nominated as an employees’ representative.

COMPOSITION AND WORKING PROCEDURE OF THE CORPORATE BODIES

Selection and assessment of members of corporate bodies

The qualification requirements for members of the corporate bodies (Management Board and Supervisory Board) of Erste Group
Bank AG are governed by the internal guidelines for the selection and assessment of members of the Management and Supervisory
Boards. These guidelines define the internal framework for the selection and assessment of members of the corporate bodies taking
into account relevant national and EU legal provisions for banks and exchange-listed stock corporations such as section 5 para 1
nos 6 to 13 of the Austrian Banking Act, section 28a of the Austrian Banking Act, ESMA and EBA guidelines for assessing the
suitability of members of the management body and key function holders (EBA/GL/2021/06), the ESMA and EBA guidelines on
internal governance pursuant to EU Directive 2019/2034 (EBA/GL/2021/05), the ECB's guide to fit and proper assessments as well
as the FMA circular on the assessment of suitability of executive directors, non-executive directors and key function holders.

The assessment of proposed and appointed members of corporate bodies is based on the following criteria: personal reputation,
professional qualifications and required experience as well as potential conflicts of interest, independence, time availability, overall
composition of the Management or Supervisory Board and diversity.

Continuing development of members of corporate bodies

To maintain an appropriate level of professional qualification and continuing development of members of the corporate bodies,
Erste Group regularly organises events and seminars for members of the Management Board and the Supervisory Board and
enables them to participate in external training events.

As part of the 2025 in-house training programme for members of the Management Board and the Supervisory Board, board
members discussed and considered a wide range of topics with in-house and outside experts both individually and collectively
within the respective boards.

The development of expertise and skills is continued regularly (on subjects such as current legal developments, specifically in
financial reporting and risk management) by means of presentations given by relevant departments at Management Board and
Supervisory Board meetings. In addition, an intense and comprehensive on-boarding process was conducted with members newly
elected to the Supervisory Board, including in particular the new chairman of the Supervisory Board.

Among the professional development and training events organised for the respective boards were the following highlights: several
sessions for the Management Board and the Supervisory Board on topics of strategic relevance, including Die Zweite Wiener
Vereins-Sparcasse, strategic positioning in a changing market environment and two sessions on Artificial Intelligence. In addition,
board members attended training sessions on compliance rules at Erste Group Bank AG including directors’ dealings. Supervisory
Board members were again offered extensive fit & proper training for banks. Of special importance was training in the
implementation of EBA guidelines on the management of ESG risks. The board also completed training on risks related to
information and communication technology and their management.

Measures taken to avoid conflicts of interest

Every year, the members of the Supervisory Board are obligated to consider the regulations of the Austrian CCG regarding conflicts
of interest. Furthermore, members of the Management and Supervisory Boards receive internal guidelines on how to deal with
conflicts of interest that are brought to their attention. These internal guidelines are based on Article 83 of the ESMA and EBA
guidelines for assessing the suitability of members of the management body and key function holders (EBA/GL/2021/06) and
Chapter 3.3.2 of the ECB’s guide to fit and proper assessments as well as additional legal requirements (section 28 of the Austrian
Banking Act, section 95 para 5 no 12 of the Austrian Stock Corporation Act, section 95a para 1 of the Austrian Stock Corporation



Act). Among other things, the internal guidelines describe the appropriate procedure for identifying and avoiding conflicts of
interest, the contents of the report, responsibilities and documentation requirements.

As soon as members of the Management Board and the Supervisory Board identify (potential) conflicts of interest, these shall be
reported by them proactively to the chair of the nomination committee; if this reporting obligation concerns the chair of the
nomination committee themself, the chair must inform their deputy thereof. The nomination committee will subsequently decide
whether the conflict of interest is material and what measures need to be taken (abstention from voting on resolutions, ban on
attendance at meetings, voting ban, changing the duties of the body concerned, termination of the mandate of the Management
Board or Supervisory Board member concerned). The conflict of interest will be disclosed in the relevant bodies and, if required, to
the supervisory authority. In individual cases, the (potential) conflict of interest will be monitored by the Compliance function or
Group Audit. Furthermore, new members of the Management Board and the Supervisory Board receive comprehensive
information regarding the avoidance of conflicts of interest when taking up their board function.

Directors and officers liability insurance

Erste Group Bank AG has a directors and officers liability insurance. Unless otherwise provided by local law, the insurance policy
covers former, current and future members of the Management Board or managing directors, of the Supervisory Board, of the
administrative board and of the advisory board as well as senior management, holders of statutory powers of attorney (Prokuristen)
and management staff of Erste Group Bank AG and the subsidiaries in which Erste Group Bank AG holds more than 50% of the
shares or voting rights either directly or indirectly through one or more subsidiaries. The costs are borne by the company.

MANAGEMENT BOARD

In 2025, the Management Board consisted of five members.

Management Board member Year of birth initial appoiE?:':eeﬁI Eng:::gnntdpaetS:;
Peter Bosek (Chairman) 1968 01.07.2024 30.06.2027
Ingo Bleier 1970 01.07.2019 30.06.2026
Stefan Dorfler 1971 01.07.2019 31.12.2027
Alexandra Habeler-Drabek 1970 01.07.2019 31.12.2027
Maurizio Poletto 1973 01.01.2021 31.12.2027

Ingo Bleier announced that he will serve the full term of his Management Board mandate until 30 June 2026 but will not accept any
offer for an extension.

Management Board member Areas of responsibility

Group People & Culture, Group Secreteriat and Legal, Group Audit, Group Communications & Corp. Affairs,
Peter Bosek Group Brand & Innovation, Group Investor Relations, Group Strategy, Group Transformation Office,
Group Retail Development - Financial Health

Ingo Bleier Group Corporates, Group Commercial Real Estate, Group Investment Management, Group Markets, Group Research

Stefan Dorfler Group Balance Sheet Management, Group Performance Management, Group Data Management, Group Accounting

Group Compliance, Credit Risk Methods, Credit Risk Portfolio, Group Credit Risk Management, Enterprise wide &

Alexandra Habeler-Drabek Operational Risk Management, Group Liquidity and Market Risk Management

Maurizio Poletto Platform Governance; CIO Group Functions, Banking Services, Group Security

The internal rules of the Management Board of Erste Group Bank AG do not provide for the establishment of committees from
among its ranks. In addition to holding senior management positions at Erste Group, Management Board members, however, also
serve as members of committees on a wide variety of matters at Erste Group Bank AG.

As part of the individual suitability assessment conducted prior to the appointment of each Management Board member, the
Supervisory Board of Erste Group Bank AG carefully evaluates their expertise based on the standards applicable to credit
institutions. For additional details see the curricula vitae of the Management Board members at www.erstegroup.com/en/about-us/
corpgov/boards. Short profiles are provided below:
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Peter Bosek (background in law) started his career at the University of Vienna’s Department of Constitutional and Administrative
Law before entering the banking industry in 1996. After holding various management positions within Erste Group over the course
of 25 years, Bosek served as CEO of Erste Bank der oesterreichischen Sparkassen AG and as Chief Retail Officer of Erste Group
Bank AG. From 2021 to 2024 he was CEO of Luminor Bank AS in Tallinn (Estonia).

Ingo Bleier (background in law and commercial sciences) had already been entrusted with a variety of management tasks in
corporate banking, project finance and loan syndication first at Creditanstalt and subsequently at UniCredit Bank Austria AG. Prior
to his appointment to the Management Board, he had held various management functions in Corporate and Acquisition Finance,
Investment Banking and Group Corporates at Erste Group Bank AG since 2008.

Stefan Dorfler (background in technical mathematics) started his career as interest rate derivatives trader at GiroCredit Bank AG.
After holding various management positions, most recently as Head of Group Markets and Capital Markets, he served as chairman
of the Management Board of Erste Bank der oesterreichischen Sparkassen AG from 2016 to June 2019.

Alexandra Habeler-Drabek (background in commercial sciences) served in various management positions at Creditanstalt (later
UniCredit Bank Austria AG) in the fields of credit risk, restructuring and workout. Among the positions she had held at Erste
Group before her appointment to the Management Board were, among others, Head of Operative Risk Management of Erste Bank
der oesterreichischen Sparkassen AG, Head of Group Enterprise-wide Risk Management at Erste Group Bank AG and Chief Risk
Officer of Slovenska sporiteliia, a.s.

Maurizio Poletto (background in design) has built his career at the intersection of digital design, user experience, and advanced
technology R&D. He initially gained experience as a designer and art director before founding his own company in 2003. Since
joining Erste Group in 2012, Maurizio has been driving digital innovation and technological advancement. He was instrumental in
establishing George Labs GmbH, an in-house fintech incubator, and has been a key leader in the development and expansion of
George for over a decade.

Mandates on supervisory boards and similar functions

As of 31 December 2025, Management Board members held the following supervisory board mandates or similar functions in
domestic or foreign companies or material subsidiaries of Erste Group Bank AG (the latter are marked with *).

Peter Bosek
Ceska spofitelna, a.s.*, Chair
Erste Bank der oesterreichischen Sparkassen AG*, Vice Chair

Ingo Bleier
Erste & Steiermirkische Bank d.d.* (Erste Bank Croatia), Chair

Erste Bank a.d. Novi Sad* (Erste Bank Serbia), Chair
Steiermérkische Bank und Sparkassen AG*, Member

Stefan Dorfler
Banca Comerciala Roméni S.A.*, Vice Chair

Ceska spotitelna, a.s.*, Member
Sparkassen-Haftungs GmbH*, Member
Wiener Borse AG, Member

Alexandra Habeler-Drabek
Erste Bank Hungary Zrt.*, Member

Slovenskd sporitelnia , a.s.*, Chair

Maurizio Poletto
Ceska spofitelna, a.s.*, Member

Erste Digital GmbH*, Chair



SUPERVISORY BOARD

In the 2025 financial year, the following persons were members of the Supervisory Board:

Year of Date of initial  Expiration date of
Position Name Gender birth Nationality appointment current period
Chair (since 21 May 2025) Gottfried Haber male 1972 Austria 21.05.2025 AGM 2029
Chair (until 21 May 2025)  Friedrich Rodler male 1950 Austria 04.05.2004 AGM 2025
1st Vice Chair Elisabeth Krainer-Senger-Weiss female 1972 Austria 21.05.2014 AGM 2027
2nd Vice Chair Christine Catasta female 1958 Austria 01.07.2022 AGM 2026
Member Henrietta Egerth-Stadlhuber female 1971 Austria 26.06.2019 AGM 2026
Member Alois Flatz male 1966 Austria 18.05.2022 AGM 2029
Member Marion Khiiny female 1969 Austria 17.05.2017 AGM 2026
Member Mariana Kiihnel female 1983 Austria 18.05.2022 24.03.2025
Member Caroline Kuhnert female 1963 Austria, Switzerland 01.08.2024 AGM 2027
Member Friedrich Santner male 1960 Austria 10.11.2020 AGM 2027
Member Michael Schuster male 1980 Austria 19.05.2021 AGM 2028
Member Walter Schuster male 1955 Austria 22.05.2024 AGM 2027
Member Gabriele Semmelrock-Werzer female 1958 Austria 21.05.2025 AGM 2029
Member Christiane Tusek female 1975 Austria 12.05.2023 AGM 2026
Delegated by the employees' council
Member Martin GrieBer male 1969 Austria 26.06.2019 until further notice
Member Markus Haag male 1980 Austria 21.11.2011  until further notice
Member Regina Haberhauer female 1965 Austria 12.05.2015 until further notice
Member Jakob Hofstadter male 1962 Austria 08.05.2024  until further notice
Member Barbara Pichler female 1969 Austria 09.08.2008  until further notice
Member Karin Zeisel female 1961 Austria 09.08.2008  until further notice

In the 2025 financial year, the composition of the Bupervisory Board changed as follows: Mariana Kiihnel resigned from her
Supervisory Board mandate as of 24 March 2025. Alois Flatz was re-elected at the annual general meeting on 21 May 2025.
Gabriele Semmelrock-Werzer and Gottfried Haber were newly elected to the Supervisory Board. At the constituent meeting of the
Supervisory Board held after the annual general meeting Gottfried Haber was elected as the new Chair of the Supervisory Board.
Friedrich Rodler left the Supervisory Board upon the end of the annual general meeting.

Mandates on supervisory boards and similar functions

In 2025, Supervisory Board members held the following additional supervisory board mandates or similar functions in domestic or
foreign companies. Material subsidiaries of Erste Group Bank AG are marked with *, listed companies are marked with **.

Gottfried Haber

Erste Bank der oesterreichischen Sparkassen AG*, Chair

Caritas der Erzdiozese Wien (Caritasverband) gemeinniitzige Gesellschaft mit beschrinkter Haftung, Vice Chair

Elisabeth Krainer-Senger-Weiss
Banca Comerciala Roméana S.A.*, Member

Gebriider Weiss Holding AG, Vice Chair
Gebriider Weiss Gesellschaft m.b.H., Vice Chair

Christine Catasta

Erste Bank der oesterreichischen Sparkassen AG*, Member
Banca Comerciald Roméana S.A.*, Member

OMYV Petrom SA**, Member
Bundesimmobiliengesellschaft m.b.H., Chair



Henrietta Egerth-Stadlhuber
NO Kulturwirtschaft GesmbH, Member

Lebensraum Tirol Holding GmbH, Vice Chair
PORR AG**, Member

Alois Flatz
Crate.io, Inc., Chair

Direttissima Growth Partners AG (formerly FlatzHoffmann AG), Chair

Marion Khiiny
Valiant Holding AG**, Member

Multitude AG**, Member
Lang & Schwarz Aktiengesellschaft**, Member

Friedrich Santner
Steiermérkische Bank und Sparkassen AG*, Chair

Gabriele Semmelrock-Werzer
Privatstiftung Kérntner Sparkasse, Chair

Christiane Tusek
Sparkasse Oberdsterreich Bank AG*, Member

RISC Software GmbH, Chair

Linz Center of Mechatronics GmbH, 2nd Vice Chair

JKU-Betriebs- und Vermietungs-GmbH, Vice Chair

Johannes Kepler Universitidt Linz Multimediale Studienmaterialien GmbH, Vice Chair
tech2b Inkubator GmbH, Vice Chair

Caroline Kuhnert, Michael Schuster and Walter Schuster did not hold any supervisory board mandates or similar functions in other
domestic or foreign companies as of 31 December 2025.

Members who departed, until the date of their departure:

Friedrich Rodler
Erste Bank der oesterreichischen Sparkassen AG*, Chair

Erste Bank Hungary Zrt.*, Member
Sparkassen-Priifungsverband, Chair
Abschlusspriiferaufsichtsbehorde, Member

At the time of her departure, Mariana Kiihnel did not hold any supervisory board mandates or similar functions in other domestic
or foreign companies.

Delegated by the employees’ council:

Regina Haberhauer
Erste Asset Management GmbH*, Member

Barbara Pichler
DIE ERSTE o0sterreichische Spar-Casse Privatstiftung, Member

Martin Grief3er, Markus Haag, Jakob Hofstddter and Karin Zeisel did not hold any supervisory board mandates or similar functions
in other domestic or foreign companies.



Mechanism for shareholders and employees to provide recommendations and direction to the
Supervisory Board

In accordance with the law and the articles of association, the employees’ council has the right to delegate one member to the
Supervisory Board from among its ranks for every two Supervisory Board members elected by the annual general meeting
(statutory one-third parity rule.) If the number of shareholder representatives is an odd number, then one more member is
appointed as an employees’ representative.

Independence of the Supervisory Board

Pursuant to C-Rule 53 of the Austrian CCG, the majority of the members of the Supervisory Board elected by the annual general
meeting or delegated by shareholders in accordance with the articles of association shall be independent of the company and its
Management Board.

A member of the Supervisory Board is deemed to be independent if such person does not have any business or personal relations
with the company or its management that would constitute a material conflict of interest and, therefore, might influence the
member’s conduct.

The Supervisory Board adheres to the independence criteria guidelines as set out in Annex I of the Austrian CCG:

_ The Supervisory Board member shall not have been a member of the Management Board or a managing employee of the
company or a subsidiary of the company in the past five years.

The Supervisory Board member shall not have or not have had in the past year any business relations with the company or a
subsidiary of the company to an extent of significance for the Supervisory Board member. This shall also apply to business
relations with companies in which the Supervisory Board member has a significant economic interest, but not to positions held
in the Group’s corporate bodies. The approval of individual transactions by the Supervisory Board pursuant to L-Rule 48 does not
automatically qualify the respective Supervisory Board member as not being independent.

The Supervisory Board member shall not have served as auditor for the company or been involved in an audit or worked as an
employee of the audit firm that audited the company in the past three years.

The Supervisory Board member shall not serve as a management board member at another company in which a member of the
company’s Management Board is a Supervisory Board member.

_ The Supervisory Board member shall not serve on the Supervisory Board for more than 15 years. This shall not apply to members
of the Supervisory Board that hold investments with a business interest or that represent the interests of such a shareholder.

The Supervisory Board member shall not be a close family member (child, spouse, life partner, parent, uncle, aunt, sibling, niece,
nephew) of a member of the Management Board or of persons holding one of the positions described in the points above.

Based on the above criteria, all members of the Supervisory Board declared their independence in 2025 with the exception of
Friedrich Rodler and Gabriele Semmelrock-Werzer. Friedrich Rédler had been serving on the Supervisory Board for more than 15
years. Gabriele Semmelrock-Werzer was a member of the management board of a subsidiary during the past five years. No member
of the Supervisory Board holds directly or indirectly more than 10% of the shares of Erste Group Bank AG. Barbara Pichler served
on a managing body of DIE ERSTE 0sterreichische Spar-Casse Privatstiftung, which holds more than 10% of the shares of Erste
Group Bank AG.

Independence and membership in Supervisory Board committees

C-Rule 53 of the Austrian CCG does not specify any separate independence criteria for committee members.

In the table below, the definition of independence pursuant to section 63a para 4 of the Austrian Banking Act (BWG) is therefore
used for the audit committee, while the independence criteria pursuant to section 28a para 5b of the Austrian Banking Act are
applied for the remuneration committee, the nomination committee and the risk committee. The proportion of independent
members is only stated for the committees that must be established by law (nomination committee, audit committee, risk
committee, remuneration committee).

Employees’ representatives are not included in calculating the independence ratio for the Supervisory Board as a whole or for the
committees. When calculating the gender quota pursuant to section 86 para 9 of the Austrian Stock Corporation Act (AktG),
employees’ representatives are included, substitute members do not count.



Share of independent members

Supervisory Board Committees

Steering and ITand Strategy and

coordination Nomination Audit Risk Remuneration digital sustainability

committee committee committee committee committee committee committee

Pursuant to Austrian AB;I?I::zg n.a Section 28a Section 63a  Section 28a Section 28a n.a n.a

Act (BWG) para 5b BWG para4 BWG para5bBWG para5b BWG

31 Dec 2025 92 % 92 % n.a. 100 % 100 % 86 % 100 % n.a. n.a.
1Jan 2025 92 % 92 % n.a. 80 % 100 % 83 % 83 % n.a. n.a.

The 2025 financial year saw a number of changes in the composition of the Supervisory Board and its committees compared with
the previous year, most of which resulted from the annual general meeting held on 21 May 2025. The table below shows the current
composition as of 31 December 2025.

Membership of the Supervisory Board and its committees

Supervisory Board
(independence)

(function of the Supervisory Board member)

Committees

Pursuantto Pursuantto Steeringand ITand Strategy and
Austrian Austrian coordination Nomination Audit Risk Remuneration digital sustainability
CCG Banking Act committee  committee committee committee committee committee committee
(Hsgtbtél:ed independent independent Chair Chair Deputy Deputy Deputy Deputy Deputy
Elisabeth Chair,
Krainer- independent independent Member Member - Member  Remuneration Member -
Senger-Weiss expert
Christine independent independent Member Member _. . Chair, Member Member - -
Catasta Financial expert
Henrietta
Egerth- independent independent - - - Member - Member Member
Stadlhuber
Alois . . .
Flatz independent independent Member Member - - Member - Chair
Maflon independent independent Member - Member Chair - - -
Khiiny
Caroline . .
Kuhnert independent independent - - Member - Member - Member
Friedrich . .
Santner independent independent - Member - - - - Member
Michael independent  independent Member - - - - Chair Member
Schuster ! P ! P :
Walter . .
Schuster independent independent - - - Member - - Member
Gabriele
Semmelrock- dependent dependent - - Member Member Member - -
Werzer
Christiane . .
Tusek independent independent - - Member - - Member -
Delegated by the employees' council:
Martin . . .
GrieRer n.a. n.a. Substitute Substitute Member Member Substitute Member Member
m:;l;us n.a. n.a. - - Substitute Member Substitute Member -
Regina . . .
Haberhauer n.a. n.a. Substitute Substitute Member Substitute - - Member
Jakob n.a n.a Member Member B Member Member Member Substitute
Hofstadter < < ubstitu
E;ﬁz;a n.a. n.a. Member Member Member - Member Substitute Member
g:irégl n.a. n.a. Member Member Substitute Member Member Substitute Member




Share of the underrepresented gender

Steering and Strategy and

Supervisory  coordination Nomination Audit Risk Remuneration IT and digital sustainability

Board committee committee committee committee committee committee committee

31 Dec 2025 44% (m) 44% (m) 50 % 22% (m) 45% (m) 33% (m) 38% (f) 45% (f)
1 January 2025 44% (m) 20% (m) 50 % 25% (m) 44% (f) 33% (m) 44% (f) 44% (m)

(f) underrepresented gender: female; (m) underrepresented gender: male

Self-evaluation of the Supervisory Board

The Supervisory Board is tasked with assessing the efficiency of the Supervisory Board’s activities, specifically its organisation and
working practices (self-evaluation) in accordance with C-Rule 36 of the Austrian CCG. For this purpose, the Supervisory Board
conducted a self-evaluation which yielded highly positive results, most notably with regard to its strategic core tasks. In order to
enhance the effectiveness of its work even further, measures were developed in the process to support the continuing development
of the Supervisory Board.

As required under section 29 nos 6 and 7 of the Austrian Banking Act, in 2025 the nomination committee assessed and confirmed
that the size, structure and composition of the Management Board and the Supervisory Board as well as the individual and
collective suitability (professional qualifications and experience required) and personal reputation of the members of the
Management Board and the Supervisory Board were appropriate for the type, scope and complexity of the bank’s business
operations and risk culture.

Contracts subject to approval (C-Rule 49 Austrian CCG)

No contracts have been entered into that would require approval pursuant to section 95 para 5 no 12 of the Austrian Stock
Corporation Act.

SUPERVISORY BOARD COMMITTEES: DECISION-MAKING POWERS, MEETINGS AND
ACTIVITY REPORTS

The Supervisory Board has set up seven committees: the nomination committee, the audit committee, the risk committee, the
remuneration committee, the IT and digital committee, the steering and co-ordination committee as well as the strategy and
sustainability committee. Some of these committees are required by law and support the Supervisory Board in preparing and
stating its position on all matters that the Supervisory Board is required to deal with. The Supervisory Board moreover has the right,
within its statutory remit, to transfer decision-making powers to committees or to withdraw powers from the committees.

Nomination committee

The tasks of the nomination committee are governed in particular by section 29 of the Austrian Banking Act and the internal rules
of the nomination committee. The nomination committee submits proposals to the Supervisory Board for filling management
board mandates that become vacant and deals with matters concerning succession planning. It deals with and decides on the
relationships between the company and the members of the Management Board except for resolutions to appoint members to the
Management Board or revoke such appointments and on the granting of stock options. Furthermore, the nomination committee
supports the Supervisory Board in proposing candidates for election by the annual general meeting for filling Supervisory Board
mandates that have become vacant and assesses the fit and properness of such candidates. The nomination committee also adopts
the internal policy for dealing with conflicts of interest for the Management Board and the Supervisory Board, monitors compliance
with it and regularly reports to the Supervisory Board on existing conflicts of interest and the measures taken to control them. It is
also tasked with conducting periodic assessments of the Management Board’s and the Supervisory Board’s structure, size,
composition and performance. Likewise, the nomination committee is required to conduct periodic assessments of the expertise,
skills and experience of individual members of the Management Board and the Supervisory Board as well as of each body in its
entirety and report its findings to the Supervisory Board. With regard to the selection for senior management positions, the
nomination committee is obligated to review actions taken by the Management Board and to support the Supervisory Board in
making recommendations to the Management Board.

In 2025, the nomination committee performed the mentioned tasks in the course of its seven meetings. The nomination committee
conducted fit and proper assessments of potential candidates for election to the Supervisory Board at the annual general meeting of



Erste Group Bank AG on 21 May 2025. Succession planning and the continuing development of the Supervisory Board, including in
particular fine-tuning of competency profiles, benchmarking against selected competitors and identifying potential for
development were discussed in detail. In addition, the nomination committee reviewed the evaluations of the Supervisory Board
and the Management Board pursuant to section 29 nos 6 and 7 of the Austrian Banking Act and considered, in particular, potential
conflicts of interest and the Supervisory Board members’ attendance of meetings. The collective suitability of the Management
Board was likewise established, and the report on the collective suitability of the Management Board and the Supervisory Board
was discussed in general, with a special focus on members’ time availability. After Ingo Bleier’s announcement that he will not be
available for an extension of his Management Board mandate, the nomination committee initiated the steps required.

Audit committee

The tasks of the audit committee result, most notably, from section 63a para 4 of the Austrian Banking Act and section 92 para 4a
no 4 of the Austrian Stock Corporation Act as well as from the internal rules of the audit committee. The audit committee is tasked
with overseeing the accounting process, the internal control system, the internal audit system and the risk management system. It
is also responsible for overseeing the annual audit of the (consolidated) financial statements as well as for reviewing and
monitoring the qualifications and independence of the (group) auditor. The committee submits a report on the results of the annual
audit to the Supervisory Board and explains how the annual audit contributed to the reliability of financial reporting and the role of
the audit committee in doing so. Its tasks also include reviewing the (consolidated) annual financial statements and preparing their
approval, reviewing the proposal for the appropriation of profit, the (group) management report, the (consolidated) corporate
governance report and the sustainability statement. The audit committee reports the results of these reviews to the Supervisory
Board. In addition, it conducts the procedure for the selection of an additional (group) auditor in addition to Sparkassen-
Priifungsverband as the statutory auditor and makes a recommendation for the appointment of the additional (group) auditor and
an auditor of the sustainability statement to the Supervisory Board. The committee acknowledges the additional report of the
auditor (report pursuant to Art. 11 EU Regulation 537/2014) and the participations report. It is also responsible for acknowledging
the internal rules of the internal auditors, the audit plan, the internal auditors’ report on the audit areas and material audit findings
as well as the activity report pursuant to Article 25 para 3 in conjunction with Article 24 of the Delegated EU Regulation 565/2017.
In the case of on-site inspections conducted by supervisory authorities, the audit committee acknowledges the inspection report as
well as the report on the measures planned to address the findings identified. Furthermore, it reviews the report on the activities of
the Anti Money Laundering Officer and assesses the effectiveness of the Compliance function in combating money laundering and
terrorist financing. The audit committee is also responsible for preparing Supervisory Board decisions concerning the approval of
material transactions pursuant to section 95a of the Austrian Stock Corporation Act and monitoring the effectiveness of Erste
Group Bank AG’s internal quality control with regard to resolution-relevant information. Pursuant to section 92 para 4a no 3 of the
Austrian Stock Corporation Act and section 30g para 4a no 3 of the Austrian Limited Liability Companies Act (GmbHG), the audit
committee may also take on the tasks and other duties of the audit committee for subsidiaries in which Erste Group Bank AG
directly or indirectly holds an interest of at least 75%; in 2025, the audit committee performed these tasks and duties again for the
subsidiary Erste Digital GmbH.

In 2025, the audit committee performed the said tasks in the course of its nine meetings. In addition, one informal meeting was
held to prepare the meeting on the review of the (consolidated) financial statements. The external auditors were present at all
meetings.

The auditors reported specifically on the audit of the (consolidated) financial statements for 2024, and the audit committee
subsequently conducted the final discussion. In 2025, the focus of the audit committee was on the preparation and execution of the
tendering process for the selection of a group auditor for the 2027 financial year due to the mandatory rotation requirement, which
will be recommended for appointment as an additional auditor at the 2026 annual general meeting. The internal audit department
presented its reports pursuant to section 42 para 3 of the Austrian Banking Act and on the quality assurance programme. The
functionality of the risk management system as required pursuant to Rule 83 of the Austrian CCG was assessed as of 31 December
2024. The audit committee presented its work plan for 2026. The auditors provided information about the preliminary audit of the
(consolidated) financial statements for 2025 and presented the half-year report as of 30 June 2025, which had not been subjected to
an audit review. The audit committee gave pre-approval to permissible non-audit services rendered by the (group) auditors and
received reports on the current status of work. The exchange of views between the audit committee and the auditors in the absence
of the Management Board pursuant to C-Rule 81a of the Austrian CCG was held in December 2025. An exchange of views among
the members of the audit committee in the absence of the Management Board was ensured at every meeting in accordance with its
internal rules. The head of internal audit was also evaluated by the audit committee and the annual Compliance report was taken
note of.
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Risk committee

The tasks of the risk committee are governed in particular by section 39d para 2 of the Austrian Banking Act and the internal rules
of the risk committee. The risk committee advises the Management Board with regard to the bank’s current and future risk appetite
and risk strategy and monitors the implementation of this risk strategy and risk management. The committee also reviews whether
the services and products offered are adequately priced in accordance with the bank’s business model and risk strategy. Without
prejudice to the duties of the remuneration committee the risk committee is also responsible for reviewing whether the incentives
offered by the internal remuneration system adequately take into account risk, capital, liquidity and the probability and timing of
profit realisation. The risk committee is responsible for granting approval in all those cases in which loans and exposures or large
exposures reach an amount exceeding the approval authority of the Management Board defined in the approval authority
regulation. The approval of the risk committee is required for every large loan as defined in section 28b of the Austrian Banking
Act. The Supervisory Board has delegated to the risk committee the right of consent to the granting of special statutory power of
attorney (Prokura) or commercial power (Handlungsvollmacht) for all business operations. The tasks of the risk committee include
the acknowledgement of reports on legal disputes. In addition, the risk committee is responsible for reviewing potential stress
scenarios in order to assess how the bank’s risk profile reacts to external and internal events. The risk committee is also tasked with
taking note of reports on activities relating to Erste Group’s resolution planning and resolvability.

In 2025, the risk committee performed the said tasks in the course of its 17 meetings. In 2025, a special focus was on geopolitical
risks, which were discussed in depth. In addition, a large number of reports were given on risk and compliance matters, including
cyber risk and AI governance. Detailed information was also provided about individual industries and their impacts on the risk
strategy. This information was used in particular as an input in decision-making before the passing of resolutions. Further items on
the agenda were internal risk models, risk development in individual countries and subsidiaries as well as the development of the
corporate workout portfolio in general and major workout cases in particular.

Remuneration committee

The tasks of the remuneration committee result, among others, from section 39c para 2 of the Austrian Banking Act (BWG), the
guidelines on sound remuneration under EU Directive 2013/36 and the internal rules of the remuneration committee. The
remuneration committee prepares resolutions on remuneration matters, approves the general principles of remuneration policy,
reviews them regularly and is responsible for their implementation. The committee monitors remuneration policy, remuneration
practices and remuneration-linked incentive programmes in relation to the control, monitoring and containment of risk as well as
the capital base and liquidity. The committee furthermore approves material exceptions from the application of the remuneration
policy to individual staff members and monitors the payment of variable remuneration to members of the Management Board. In
addition, it approves the identification of employees having a significant impact on the company’s risk profile. Its tasks also include
the preparation of the principles for the remuneration of Management and Supervisory Board members pursuant to sections 78a
and 98a of the Austrian Stock Corporation Act (AktG) (Remuneration Policy according to Austrian Stock Corporation Act) as well
as the preparation and review of the report on the remuneration of members of the Management and Supervisory Boards pursuant
to sections 78c and 98a of the Austrian Stock Corporation Act and reporting the findings to the Supervisory Board.

In 2025, the remuneration committee held five meetings in which it performed its tasks. In the course of these meetings, various
remuneration topics concerning Erste Group Bank AG were discussed and approved. These included in particular the structure of
key performance indicators, the bonus policy, including the requirements for the payment of variable remuneration components,
and remuneration rules for Material Risk Takers including the definition of employees who are subject to these rules. Management
board remuneration was discussed and assessed comprehensively. The committee also discussed the annual remuneration for the
members of the Supervisory Board in detail. In addition, it approved changes to the internal remuneration policy of Erste Group
Bank AG and Erste Group. Reports were delivered on the remuneration of directors in countries in which Erste Group operates and
on the review of the internal remuneration policy by internal audit. The remuneration committee also considered the
implementation and development of the employee share programme.

IT and digital committee

The IT and digital committee is responsible for monitoring and overseeing IT-related matters and supporting the implementation of
the digital and IT strategy. Its key tasks include, in particular, taking note of reports from the Digital and IT department as well as
from IT Operations, monitoring the Group IT budget including the control of investment in digital offerings and IT systems,
monitoring system capacity and capability as well as operating continuity and crisis management, data security and IT and cyber-
security. The committee is also tasked with taking note of critical changes in the organisational structure and responsibilities of the
Platform and IT Operations department as well as approving motions relating to the said matters, provided they do not fall within
the scope of responsibility of another committee, specifically the strategy and sustainability committee.

"



In 2025, the IT and digital committee performed its tasks in the course of four meetings. Key topics were the Erste Group IT
strategy and periodic updates on IT projects of Erste Group Bank AG and within Erste Group. The IT project portfolio and IT
governance for Erste Group as well as IT risk management were considered on an ongoing basis, with a special focus on
opportunities and risks arising from AI. George Invest, Hey George and other digital products were discussed in detail.

Steering and coordination committee

As of 1 January, the steering and coordination committee assumed its primary responsibility of steering and coordinating the work
of the specialised committees and the Supervisory Board in its entirety. It performed its tasks in the course of two meetings. The
main focus of its discussions was on key matters on the agenda of the 2025 financial year, such as the acquisition of Santander Bank
Polska and its consideration in the respective committees and by the Supervisory Board in its entirety, the annual general meeting
held on Erste Campus for the first time and the tender process for the election of a new auditor for the consolidated financial
statements necessitated by external rotation requirements. The function of the Supervisory Board and improvements in exchanges
between the committees were likewise dealt with by the committee.

Strategy and sustainability committee

The committee advises the Management Board on the definition of principles of the business strategy as well as with regard to the
strategies to be pursued for a sustainable development of Erste Group. The strategy and sustainability committee also supports the
Supervisory Board in overseeing the implementation of the business strategy and the ESG (environment, social, governance)
strategy. Its tasks include taking note of reports on the business strategy and the sustainability strategy, advising on the definition of
sustainability goals and assessing opportunities and risks in the field of ESG. In addition, it supports the remuneration committee
in defining ESG goals for the Management Board and reviews the achievements of these goals. The committee also discusses the
relationship between corporate strategy and sustainability. This committee is, therefore, the body in which the Supervisory Board
members represented there can verify that the Management Board has given due regard to aspects of sustainability and the
resulting opportunities and risks with regard to the environment, social matters and corporate governance in developing and
implementing corporate strategy (C-Rule 16a of Austrian CCG).

In 2025, the strategy and sustainability committee performed its tasks in the course of six meetings. Detailed reports were delivered
on the strategic initiatives with selected deep dives. A special focus of the strategy and sustainability committee was on the
acquisition of Santander Bank Polska. Updates were also provided on ESG matters.

MEETINGS OF THE SUPERVISORY BOARD AND REPORT ON PRINCIPAL ACTIVITIES

In the 2025 financial year, the Supervisory Board of Erste Group Bank AG convened in a total of eight meetings, in which legal and
regulatory requirements were met. The deliberations and the resolutions passed by the body were marked by a number of matters
of strategic significance.

One key concern was the extensive consideration of the acquisition of Santander Bank Polska. This transaction required an
increased number of meetings and exchanges between the meetings as well as a profound analysis of the impacts on market
position and integration into the group. In both the committees and on the Supervisory Board in its entirety a large number of
additional reports were delivered and resolutions passed on the Polish acquisition, all of which were dealt with in detail.

After the annual general meeting, the constituent meeting of the newly elected Supervisory Board was held, in which Gottfried
Haber was elected as new chairman of the Supervisory Board. In this context, in the 2025 financial year, the Supervisory Board had
a strong focus on measures for its continuing development, specifically on improving the economics of its meetings and optimising
co-operation among its committees. The training and onboarding programme for new Supervisory Board members was also revised
and updated in the process.

In the reporting year, the former executive committee was transformed into a steering and co-ordination committee to support a
more efficient management of complex matters. Another key focus was on regulatory matters arising in view of geopolitical risks.
In addition, the Supervisory Board extensively discussed the utilisation and potential of Artificial Intelligence in the Bank.

Finally, the implementation of strategic goals was periodically discussed and monitored. In 2025, Supervisory Board activities were
thus marked by high intensity and a clear alignment with the long-term strategic development of Erste Group Bank AG.

After Ingo Bleier’s announcement that he will not be available for an extension of his management board mandate, which will still
run until 30 June 2026, the Supervisory Board initiated the steps required. The members of the Management Board periodically
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report about important developments in their respective areas of responsibility. The “WeShare by Erste Group” employee share
programme was again discussed and adopted.

Attendance of meetings

In 2025, all members of the Supervisory Board, with the exception of Mariana Kiihnel, attended in person more than half of the
Supervisory Board meetings that took place after their election or delegation to the Supervisory Board or before their resignation
from their mandate or revocation of their delegation. Before the resignation from her mandate, one Supervisory Board meeting was
held in 2025, which Mariana Kiihnel did not attend, as a result of which her rate of attendance is 0%. The following table shows
attendance of meetings by ordinary members without accounting for the attendance of substitute members. Details on the

attendance of committee members in the respective committee meetings of the Supervisory Board are likewise provided in the table
below.

Meeting attendance

Strategy and Steering and
Supervisory  Nomination Audit Risk Remuneration IT and digital sustainability coordination
Name Board committee committee committee committee committee committee committee

8 meetings 7 meetings 9 meetings 17 meetings 5 meetings 4 meetings 4 meetings 2 meetings

Gottfried Haber' 100 % 100 % 100 % 100 % 100 % 100 % 100 % 100 %
Friedrich Rodler? 100 % 100 % 100 % 100 % 100 % 100 % 100 % 100 %
Elisabeth Krainer-

Senger-Weiss 100 % 100 % 94 % 100 % 100 % 100 %
Christine Catasta 100 % 100 % 100 % 100 % 100 % 100 %
Henrietta Egerth-

Stadlhuber 88 % 94 % 100 % 100 %

Alois Flatz 100 % 100 % 100 % 100 % 100 %
Marion Khiiny 100 % 89 % 100 % 100 % 100 %
Mariana Kiihnel® 0% 50 % 0% 0%

Caroline Kuhnert 100 % 100 % 100 % 100 %

Friedrich Santner 100 % 100 % 100 %

Michael Schuster 100 % 100 % 100 % 100 %
Walter Schuster 100 % 100 % 100 %

Gabriele Semmelrock-

Werzer* 100 % 100 % 100 % 100 %

Chistiane Tusek 100 % 100 % 100 % 100 %
Delegated by the employees' council

Martin GrieBer 88 % 100 % 82 % 100 % 20 %

Markus Haag 100 % 88 % 100 %

Regina Haberhauer 88 % 44 % 67 %

Jakob Hofstadter 100 % 100 % 94 % 80 % 100 % 100 %
Barbara Pichler 100 % 86 % 67 % 80 % 67 % 50 %
Karin Zeisel 100 % 100 % 89 % 80 % 83 % 100 %

Supervisory board member: 'since 21 May 2025, 2until 21 May 2025, 3until 24 March 2025, “since 21 May 2025

PROMOTING WOMEN ON MANAGEMENT BOARDS, SUPERVISORY BOARDS AND IN
MANAGING POSITIONS

General information as well as details on the promotion of women on the Management Board, the Supervisory Board and in
managing positions is provided in the sustainability statement. In 2025, Alexandra Habeler-Drabek served as Chief Risk Officer
(CRO) on the Management Board of Erste Group Bank AG. As the Management Board of Erste Group Bank AG consisted of five
members, the share of women on the Management Board was 20%. Pursuant to section 86 para 7 of the Austrian Stock Corporation
Act, the Supervisory Board of Erste Group Bank AG must include at least 30 percent women and at least 30 percent men. At year-
end 2025, women represented 55.6% of Erste Group Bank AG’s Supervisory Board members. As of 31 December 2025, the share of
women in managing positions as defined in section 80 of the Austrian Stock Corporation Act stood at 31.3% at Erste Group Bank
AG. Erste Group Bank AG, Erste Bank der oesterreichischen Sparkassen AG, Ceska spotitelna, Slovenska sporiteltia, Banca
Comerciald Romand, Erste Bank Hungary, Erste Bank Croatia and Erste Bank Serbia have set themselves the goal to achieve a 30%
share of the underrepresented gender on the Management Board and 33% in top management (board-1) in each institution by 2028.
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PROMOTING DIVERSITY

General information as well as details on diversity are provided in the sustainability statement. For the sake of completeness, it is
noted that the Diversity and Inclusion Policy takes full account of the diversity concept applicable in appointing Management
Board and Supervisory Board members with regard to age, gender, education and professional career.

In selecting proposed candidates for Supervisory Board mandates, the focus must be on a well-balanced and diverse composition of

the board, most notably in terms of educational background and professional expertise. Diversity must be ensured in particular

with regard to the representation of both genders and age structure. The international experience represented on the Supervisory

Board by Supervisory Board members of different nationalities or persons with a long international track record is to be

strengthened further. In addition, the criteria defined by Erste Group Bank AG’s Supervisory Board must be taken into account in

assessing the qualifications, composition and independence of the Supervisory Board pursuant to Rule 53 of the Austrian CCG. In

setting up Supervisory Board committees, special care must be taken to ensure that each committee will always have adequate

expertise as required for its work. For example:

_ Remuneration committee (section 39c para 3 of the Austrian Banking Act): expert knowledge and practical experience in the
area of remuneration policy

_ Risk committee (Article 39d para 3 of the Austrian Banking Act): expertise in monitoring the implementation of the bank’s risk
strategy

_ Audit committee (section 63a para 4 of the Austrian Banking Act): specific expertise and practical experience in banking finance
and accounting

EXTERNAL EVALUATION

Under C-Rule 62 of the Austrian CCG, Erste Group Bank AG commissioned external evaluations of its compliance with the C-
Rules of the Code of Corporate Governance at least once every three years, most recently for the 2023 fiscal year. All evaluations
reached the conclusion that Erste Group Bank AG had met all requirements of the Code. Deviations from the C-Rules of the Code
were described and explained. Summary reports on these evaluations are available on the website of Erste Group Bank AG.

SHAREHOLDERS' RIGHTS

It is noted that Erste Group Bank AG has no rights arising from its own shares. Neither a subsidiary nor a third party holding
shares on behalf of Erste Group Bank AG or of a subsidiary may exercise its voting rights and its rights for subscription to these
shares.

Voting rights

Each s%arfeJ of Erste Group Bank AG entitles its holder to one vote at the annual general meeting. In general, shareholders may pass
resolutions at an annual general meeting by a simple majority of the votes cast or, in the event that the majority of the share capital
present is required to approve a measure, by a simple majority of the share capital present, unless Austrian law or the articles of
association require a qualified majority vote.

The articles of association differ from the statutory majority requirements in three cases: first, the appointment of Supervisory
Board members can be revoked before the end of their respective term by a resolution of the annual general meeting that requires a
majority of 75% of the votes cast and a majority of 75% of the share capital present at such meeting. Second, the articles of
association may be amended by a resolution of the annual general meeting. Provided that such an amendment does not concern
the business purpose, this requires a simple majority of the votes cast and a simple majority of the share capital present at such
meeting. Third, any provision regulating increased majority requirements can only be amended with the same increased majority.

Dividend rights
Each shareholder is entitled to receive dividends if and to the extent the distribution of dividends is resolved by the annual general

meeting.

Liquidation proceeds
In case of dissolution of Erste Group Bank AG, the assets remaining after the discharge of liabilities and repayment of

supplementary capital as well as additional tier 1 capital will be distributed pro-rata to the shareholders. The dissolution of Erste
Group Bank AG requires a majority of at least 75% of the share capital present at an annual general meeting.

Subscription rights

All holders of shares have subscription rights allowing them to subscribe to any newly issued shares to maintain their existing
share in the share capital of Erste Group Bank AG. Such subscription rights are in proportion to the number of shares held by such
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shareholders prior to the issue of the new shares. The mentioned subscription rights do not apply if the respective shareholder does
not exercise these subscription rights or the subscription rights are excluded in certain cases by a resolution of the annual general
meeting or by a resolution of the Management Board and the Supervisory Board.

The Austrian Stock Corporation Act contains provisions that protect the rights of individual shareholders. In particular, all
shareholders must be treated equally under equal circumstances unless the shareholders affected have consented to unequal
treatment. Furthermore, measures affecting shareholders’ rights, such as capital increases and the exclusion of subscription rights,
generally require a shareholders’ resolution.

The articles of association of Erste Group Bank AG do not contain any provisions regarding a change in the share capital, the rights
associated with the shares or the exercise of the shareholders’ rights that differ from the statutory requirements.

Stock corporations such as Erste Group Bank AG must hold at least one annual general meeting (ordinary shareholders’ meeting)
per year, which must be held within the first eight months of any financial year and cover at least the following items:

_ Presentation of certain documents

_ Appropriation of profit

_ Discharge of the members of the Management Board and the Supervisory Board for the financial year ended.

At the annual general meetings, shareholders may ask for information about the company’s affairs to the extent that this is required
for the proper assessment of an agenda item.

ANNUAL GENERAL MEETING

The 32nd annual general meeting of Erste Group Bank AG was held on 21 May 2025, for the first time on Erste Campus. It resolved
to distribute a dividend of EUR 3.00 per share, to discharge the members of the Management Board and the Supervisory Board and
to adopt the remuneration report, each for the 2024 financial year. In addition, resolutions were passed on agenda items including
elections to the Supervisory Board, appointment of the additional auditor of the (consolidated) financial statements for the 2026
financial year and appointment of auditors for the sustainability statement for the 2025 financial year. All other resolutions
proposed were likewise adopted by the annual general meeting. These included resolutions enabling the purchase and sale of own
shares and a resolution on the remuneration policy.

All shareholders’ rights were protected at the 32nd annual general meeting held on 21 May 2025. Voting results were disclosed and

can be viewed on the website at www.erstegroup.com/en/investors/events/agm/agm2025

Management Board

Peter Bosek mp, Chairman

Ingo Bleier mp, Member Stefan Dorfler mp, Member

Alexandra Habeler-Drabek mp, Member Maurizio Poletto mp, Member

Vienna, 25 February 2026
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Business performance and economic situation

Economic environment

From an economic point of view 2025 was mainly characterised by higher trade barriers, elevated policy uncertainty, stricter
immigration policies, rising AI (Artificial Intelligence)-related investments and continued regional conflicts. Inflation levels
declined further during the year although with significant regional divergence. On the monetary condition side, most of the world’s
major central banks continued to gradually loosen their respective policy stance and further cut their policy rates. The global
economy proved more resilient than expected which was mainly due to front loaded imports in the first half of the year and
reorganised supply chains to redirect trade flows. Economic growth rates varied significantly among advanced and emerging
economies with the latter significantly supported by China and India. Overall, the global economy achieved a growth rate of 3.3%.

Among advanced economies, the United States again outperformed the Euro Zone and Japan. While higher imports tariffs,
measures to curb immigration, the record long government shutdown, and policy uncertainty negatively impacted economic
growth in the US, these effects were counterbalanced by solid consumption, an accommodative fiscal and monetary policy as well
as strong Al-related investments. Inflation bottomed out in April 2025 then rising again at moderate levels. In response to the
weakening labour market the US Federal Reserve (Fed) resumed monetary policy easing and decreased the federal funds rate in
three steps, the first one in September, from 4.5% to 3.75%. The Fed also announced at its December meeting that it would start to
buy short-term government bonds. The initial amount was set at a monthly rate of USD 40 billion. The US government deficit
slightly decreased. Overall, the US economy grew by 2.1% in 2025.

In Europe economic growth was supported by resilient labour markets, decreasing inflation, and a more favourable interest rate
environment. In addition, policy support from the Recovery and Resilience Facility and other EU funding cushioned the effect of
tighter fiscal policy in several EU member states. Strong demand for services was supportive and important tourism destinations
such as Croatia and Spain benefited. Spain in particular recorded well above-average growth benefiting from successful reforms
and the country’s strong service sector. Germany, Europe’s largest economy, on the other hand, remained relatively weak. The euro
appreciated against the US dollar and other major currencies. Average inflation in the euro area hovered around the 2% target of
the European Central Bank (ECB), which cut the key policy rate from 3.00% to 2.00% in four steps during the year. The
unemployment rate stabilised at low levels in most European countries. Overall, the growth rate of the European Union stood at
1.5% in 2025.

Austria’s economic performance was slightly better than originally expected and after two years of recession the country’s economy
resumed with modest growth in 2025. Economic growth was mainly driven by increased consumption, government spending, and a
stabilisation of investment activity. Private consumption growth was supported by real income gains of the previous years. Exports,
on the other hand, dampened economic growth particularly against the backdrop of the weak performance of Germany, Austria’s
main trading partner. Non-residential construction recovered in 2025. Industrial production showed signs of recovery. Tourism
again performed well and contributed to economic growth. The agricultural sector, although not a major contributor to GDP, also
performed well. Overall, the Austrian economy underperformed the European Union average and grew by 0.4% in 2025.

Inflation increased during the year with average inflation in Austria amounting to 3.6%, above the euro zone average of 2.1%.
Service and energy prices remained among the main inflation drivers. Food prices and industrial goods prices also came in higher
than expected. Austria’s labour market remained relatively stable throughout the year with the unemployment rate increasing
slightly to 5.5%. Despite the fiscal consolidation measures adopted for the year the general government deficit increased further.
The general government debt in relation to GDP increased.

Central and Eastern European economies experienced solid economic growth in 2025 driven mainly by household consumption on
robust labour markets, easing inflation and, in most cases, higher real wages. Investment activity was fuelled by Next Generation
European Union funds. Deterioration of foreign demand was most pronounced in countries with a high dependency on Germany’s
economy, such as Slovakia or Hungary. Romania’s economy underperformed the CEE average as well. The economies of Croatia
and Poland posted the highest growth dynamics. Croatia benefitted from its booming tourism sector and was again one of the best
performing economies in the region. The Czech Republic also performed well. Consumer sentiment gradually recovered across all
CEE countries except Romania where fiscal consolidation affected households. Overall, CEE economies achieved GDP growth rates
ranging from 0.4% in Hungary to 3.6% in Poland in 2025.



Labour markets remained very strong in Central and Eastern Europe with the Czech Republic again posting one of the lowest
unemployment rates among the European Union countries. Inflation, on the other hand, increased in most CEE countries driven
mainly by higher food and energy prices. Romania’s inflation was the highest in the European Union as the country eliminated the
cap on electricity prices and increased value-added taxes in the course of the year. The Czech and Polish central banks further cut
their interest rates throughout the year while the Hungarian, Romanian and Serbian central banks kept their policy rates
unchanged. In Slovakia and Croatia ECB policy rates apply. While most CEE currencies were relatively stable during the year the
Hungarian forint appreciated against the euro. Windfall taxes, special banking levies, and financial transaction taxes were
introduced or increased in a number of CEE countries.

Analysis of performance

In the group management report P&L data of 2025 is compared with data of 2024, balance sheet data as of 31 December 2025 is
compared to data as of 31 December 2024. The entire development is presented in detail in the notes to the consolidated financial
statements.

Profit and Loss Statement

in EUR million 2024 2025 Change
Net interest income 7,528 7,788 3.5%
Net fee and commission income 2,938 3,191 8.6%
Net trading result and gains/losses from financial instruments at FVPL 437 419 -4.1%
Operating income 11,178 11,659 4.3%
Operating expenses -5,279 -5,583 5.8%
Operating result 5,900 6,076 3.0%
Impairment result from financial instruments -397 -478 20.3%
Other operating result -414 -158 -62.0%

Levies on banking activities -245 -372 52.0%
Pre-tax result from continuing operations 4,997 5,400 8.1%
Taxes on income -1,053 -1,103 4.8%
Net result for the period 3,945 4,297 8.9%

Net result attributable to non-controlling interests 819 788 -3.9%

Net result attributable to owners of the parent 3,125 3,510 12.3%

Net interest income
Net interest income rose especially in the CEE markets. Increases were recorded primarily in the Czech Republic and Slovakia and

were mainly attributable to higher loan volumes as well as lower interest expenses on customer deposits. The decline in Austria
was mainly due to repricing of variable rate customer loans and the delayed passing on of lower market rates on customer deposits.
The net interest margin (calculated as the annualised sum of net interest income, dividend income and net result from equity
method investments over average interest-bearing assets) was nearly stable at 2.41% (2.46%).

Net fee and commission income
Growth was achieved across all core markets and income categories. Asset management and the securities business showed a

strong development. Insurance brokerage also performed well. The significant rise in income from the lending business was mostly
attributable to a reclassification from payment services.

Net trading result & gains/losses from financial instruments measured at fair value through profit or loss
Net trading result as well as the line item gains/losses from financial instruments measured at fair value through profit or loss are

materially affected by the fair value measurement of debt securities issued. The related valuation is shown in the fair value result,
the valuation of corresponding hedges in the net trading result.

Net trading result deteriorated to EUR 313 million (EUR 519 million) due to negative valuation effects in derivatives held for
trading, despite a strong foreign exchange business. Gains/losses from financial instruments measured at fair value through profit
or loss trended in the opposite direction and improved to EUR 107 million (EUR -82 million), primarily due to a decline in losses
from the valuation of debt securities in issue at fair value.



General administrative expenses

in EUR million 2024 2025 Change
Personnel expenses -3,202 -3,335 4.1%
Other administrative expenses -1,529 -1,688 10.4%
Depreciation and amortisation -547 -560 2.3%
General administrative expenses -5,279 -5,583 5.8%

Personnel expenses were up in nearly all core markets — most significantly in Austria — driven mostly by collective salary

agreements. The rise in other administrative expenses was primarily attributable to higher IT, consulting and marketing expenses.
Contributions to deposit insurance schemes declined to EUR 53 million (EUR 72 million). Almost all of this decline occurred in
Austria, where contributions fell to EUR 13 million (EUR 33 million). General administrative expenses did include costs related to

the integration of Erste Bank Polska in an amount of EUR 38 million.

The cost/income ratio stood at 47.9% (47.2%).

Gains/losses from derecognition of financial instruments not measured at fair value through profit or loss and of

financial assets measured at amortised cost

Losses from this position amounted to EUR 41 million (EUR 91 million). This includes most notably negative results from the sale

of securities in the Czech Republic.

Impairment result from financial instruments

The impairment result from financial instruments amounted to EUR -478 million (EUR -397 million). Net allocations to provisions
for loans and advances rose to EUR 557 million (EUR 394 million), most notably in Central and Eastern Europe, which last year
benefited from releases. Positive effects came from high recoveries of receivables already written off, most notably in Austria.

Overall, the majority of impairments on financial instruments in 2025 occurred again in Austria..

Other operating result

Other operating result is significantly affected by taxes and levies on banking activities and one-off effects. Other operating result is
significantly affected by taxes and levies on banking activities and one-off effects. Taxes and levies on banking activities included in
this line item rose to EUR 372 million (EUR 245 million). In Austria, banking tax increased to EUR 133 million (EUR 40 million),
primarily on the back of a temporary tax increase in the amount of EUR 60 million. In Hungary, banking levies amounted to a total
of EUR 175 million (EUR 168 million). In Romania, banking levies rose to EUR 63 million (EUR 37 million), mainly due to the
increase in banking tax from 2% to 4% in July 2025. The rise in banking taxes was partly offset by lower contributions to resolution
funds, which dropped to EUR 15 million (EUR 28 million), most notably in the Czech Republic. In 2025, credit institutions in the
euro zone were again not charged regular contributions. Overall, other operating result improved mainly due to several positive
one-off effects, namely EUR 88 million related to a technical change in the inclusion of an associated company, EUR 77 million
resulting from the release of a provision after a positive court decision in Romania as well as EUR 48 million in gains from real

estate sales in the Czech Republic, while in the previous year a provision of EUR 90 million was booked for legal risks.

Net result attributable to owners of the parent

Taxes on income amounted to EUR 1,103 million (EUR 1,053 million). The decline in the minority charge to EUR 788 million
(EUR 819 million) was attributable to lower profitability at the savings banks. The net result attributable to owners of the parent
rose to EUR 3,510 million (+12.3%; EUR 3,125 million). The return on tangible equity (ROTE) was 16.6% (16.3%).

adding some information.



Balance sheet

in EUR million Dec 24 Dec 25 Change
Assets

Cash and cash balances 25,129 27,573 9.7%
Trading, financial assets 75,781 79,522 4.9%
Loans and advances to banks 26,972 20,827 -22.8%
Loans and advances to customers 218,067 231,985 6.4%
Intangible assets 1,382 1,413 2.2%
Miscellaneous assets 6,405 7,254 13.3%
Total assets 353,736 368,574 4.2%

Liabilities and equity

Financial liabilities held for trading 1,821 2,412 32.4%
Deposits from banks 21,261 16,919 -20.4%
Deposits from customers 241,651 252,991 4.7%
Debt securities issued 51,889 54,872 5.7%
Miscellaneous liabilities 6,346 6,715 5.8%
Total equity 30,767 34,665 12.7%
Total liabilities and equity 353,736 368,574 4.2%

Cash and cash balances amounted to EUR 27.6 billion (EUR 25.1 billion). Trading and investment securities held in various
categories of financial assets increased to EUR 79.5 billion (EUR 75.8 billion).

Loans and advances to credit institutions (net), including demand deposits other than overnight deposits, declined to

EUR 20.8 billion (EUR 27.0 billion). Loans and advances to customers (net) increased to EUR 232.0 billion (EUR 218.1 billion).
All core markets recorded a positive development, with Central and Eastern Europe posting stronger growth, most notably the
Czech Republic and Hungary. Growth was recorded in both retail and corporate business.

Loan loss allowances for loans to customers were almost unchanged at EUR 4.0 billion (EUR 4.1 billion). The NPL ratio — non-
performing loans as a percentage of gross customer loans — improved to 2.4% (2.6%), the NPL coverage ratio (based on gross
customer loans) slipped to 69.7% (72.5%).

Financial liabilities — held for trading amounted to EUR 2.4 billion (EUR 1.8 billion). Deposits from banks declined to

EUR 16.9 billion (EUR 21.3 billion). Deposits from customers increased to EUR 253.0 billion (EUR 241.7 billion) across the group,
most notably in the retail business and most strongly in the Czech Republic. The loan-to-deposit ratio stood at 91.7% (90.2%). Debt
securities in issue rose to EUR 54.9 billion (EUR 51.9 billion) on increased issuance activity.

Total assets rose to EUR 368.6 billion (EUR 353.7 billion). Total equity increased to EUR 34.7 billion (EUR 30.8 billion). This
includes AT1 instruments in the amount of EUR 3.5 billion. After regulatory deductions and filtering according to the Capital
Requirements Regulation (CRR) common equity tier 1 capital (CET1, CRR phased-in) rose to EUR 28.5 billion (EUR 24.0 billion)
as were total own funds (CRR phased-in) to EUR 36.5 billion (EUR 30.9 billion). Total risk - risk-weighted assets including credit,
market and operational risk (CRR phased-in) — declined to EUR 147.5 billion (EUR 157.2 billion). The decline, despite strong credit
growth, was attributable to a regulatory effect (CRR3 implementation) and securitisations and portfolio effects.

The total capital ratio, total eligible qualifying capital in relation to total risk, stood at 24.8% (19.7%), well above the legal minimum
requirement. The tier 1 ratio was 21.7% (17.0%), the common equity tier 1 ratio 19.3% (15.3%) (all ratios are CRR phased-in).

Cash earnings per share (diluted/undiluted) amounted to 8,25/8,26 in 2025 (EUR 7.20/7.21). Earnings per share (diluted/undiluted)
are EUR 8,24/8,24 (EUR 7.19/7.20).

The cash return on equity, i.e. the return on equity adjusted for non-cash expenses such as goodwill amortization and straight-line

depreciation for the customer relationships, was 15.7% (return on equity: 15.5%) after 15.2% (return on equity: 15.2%) last year.

Branches

Erste Group Bank AG maintains branches in New York, Hong Kong and Germany (Berlin and Stuttgart) that provide commercial
lending to foreign banks, leasing companies and sovereign debtors as well as institutional sales.



Expected development and risks of the Group

Long-term growth trends in Central and Eastern Europe

In line with growing economic performances disposable income have risen significantly in recent decades compared to Western
Europe. In addition, most countries of Central and Eastern Europe have labour markets that are considerably more flexible. These
advantages are complemented by, on average, highly competitive export industries that benefit from wage costs that are low
relative to workforce productivity and from investor-friendly tax and welfare systems.

A comparison of per capita private debt levels in Central and Eastern Europe with those of Western economies reveals the gap that
exists between these markets. Private debt levels and particularly household debt, are substantially lower than in the advanced
economies. Erste Group firmly believes that credit expansion accompanied by economic growth in this region will prove to be a
lasting trend.

Over the upcoming 15 to 20 years, on average, the countries of the eastern part of the European Union are therefore expected to
experience higher growth rates than the countries of Western Europe, even though periods of expansion may alternate with times
of economic stagnation or even setbacks on this long-term path of sustainable growth.

Customer banking in Central and Eastern Europe

The basis of Erste Group’s banking business are essentially the business segments of retail business, corporate business and the
capital markets business. For further information on the business segments, Erste Group refers to Note 1 Segment reporting in the
consolidated financial statements.

Retail business
Erste Group’s key business is the retail business, covering the entire spectrum from lending, deposit and investment products to

current accounts and credit cards. Erste Group’s core competence in retail banking has historical roots. In 1819, wealthy Viennese
citizens donated funds to establish Erste Group’s predecessor, the first savings bank in Central Europe. It was their aim to bring
basic banking services such as safe savings accounts and mortgage loans to wide sections of the population. Today, the bank serves
over 16 million customers in its markets and operates nearly 1,800 branches. Wealthy private clients, trusts and foundations are
served by the bank’s private banking staff and benefit from services that are tailored to the needs of this target group.

In addition, the bank uses and promotes digital distribution channels such as internet and mobile banking not only to meet the
increasing importance of digital banking, but also to actively shape the digital future. George, Erste Group’s digital platform, is
already available in six core markets: Austria, the Czech Republic, Slovakia, Romania, Croatia and Hungary. The roll-out in Serbia
already started after year-end 2025 and will be completed in 2026.

Retail banking is attractive to Erste Group for a number of reasons: It offers a compelling business case that is built on market
leadership, an attractive risk-reward profile and the principle of self-funding. In addition, it benefits from a comprehensive range of
products that are simple and easy to understand and provide substantial cross-selling potential. Erste Group takes advantage of
these factors in all core markets and makes best use of its resulting position of strength by pursuing a hybrid business model. Erste
Group’s integrated-channel approach integrates the various sales and communication channels. Customers decide on how, when
and where they do their banking business. Contact centers serve as interfaces between digital banking and traditional branch
business. These contact centers offer advice and sales, thus going far beyond the traditional help desk function.

In addition to the expansion of digital sales channels, the branch network remains an important component of the business
strategy. Only a retail bank that offers modern digital services and operates an extensive distribution network is able to offer tailor-
made solutions and fund loans in local currency mainly from deposits made in the same currency. In short, Erste Group’s retail
banking model supports sustainable and deposit-funded growth even in economically more challenging times. Another positive
factor is the diversification of the retail business across countries that are at differing stages of economic development, which is the
case across the seven banking markets in which Erste Group has a direct presence.

Corporate business
The second main business line, which contributes significantly to Erste Group’s earnings, is business with small and medium-sized

enterprises, regional and multi-national groups, commercial real estate and public sector companies. Erste Group’s corporate
strategy is based on a universal service approach, following an organic growth strategy aimed at increasing the number of primary
clients and share of wallet across all corporate sub-segments.



Erste Group strives to be the bank of choice for outstanding service, encompassing financial health and sustainable business
practices. Based on the specific needs of its clients, Erste Group serves small and medium-sized enterprises through local branches
or dedicated commercial centers, while larger and multinational groups are supported by specialized Large Corporates,
Commercial Real Estate, or Public Sector units. In addition, the Group maintains a focused approach to large multinational clients,
which are served centrally from the Holding through Group Large Corporates or related specialized units. Digital channels are also
gaining increasing importance for corporate clients, particularly within the small and medium-sized enterprise segment.

The outlined approach enables Erste Group to integrate its industry-specific and product expertise with a strong understanding of
regional needs and preferences, supported by the combined experience of local and central customer relationship managers as well
as modern data supported technology and intelligence .

Capital markets business
Client-driven capital markets activities are also part of the comprehensive portfolio of products and services that Erste Group offers

to its retail and corporate customers. The strategic significance of the bank’s centrally governed and locally rooted capital markets
operations consists in supporting all other business areas in their dealings with the capital markets and, hence, in providing the
bank’s customers with professional access to the financial markets. Erste Group, therefore, views its capital markets business as a
link between financial markets and its customers. As a key capital markets player in the region, Erste Group also performs
important functions such as market making, capital market research and product structuring.

The capital markets business serves the needs of Erste Group’s retail and corporate customers, as well as those of banks and non-
bank financial institutions. On account of Erste Group’s strong network in the eastern part of the European Union, the bank has a
thorough understanding of local markets and customer needs. In Erste Group’s capital markets business, too, the bank
concentrates on core markets of the Retail, SME, Large corporate, Corporate Real Estate and Public Sector business.

For institutional customers, specialized teams have been established in Germany and Poland, as well as in Hong Kong and New
York, that offer these customers a tailor-made range of products.

In many countries where Erste Group operates, the local capital markets are not yet as highly developed as in Western Europe or in
the United States of America. That means Erste Group’s banking subsidiaries are pioneers in some of these markets. Therefore,
building more efficient capital markets in the region is another strategic objective of Erste Group’s capital markets activities.

Customer Experience Index

As a profit-driven enterprise, Erste Group has a strong interest in its customers’ future behaviour and loyalty to the bank. The CXI
is an index that measures such loyalty and is derived from the evaluation of satisfaction ratings, referrals, readiness to switch to
another bank, customer effort score and the repurchase rate of the main customers of the individual banks

It thus reflects all conscious and unconscious experiences and decisions that Erste Group’s customers make with its bank in the
courses of their lives and that have an impact on the Group’s customers’ relations with Erste Group.

MEASURING CUSTOMER SATISFACTION

The Customer Experience Index (CXI) is determined by Group Customer Experience, which is part of Group Brand Management &
Communications, which in turn reports to the CEO. In the retail segment, a representative survey called the Banking Market
Monitor is carried out on a quarterly basis. 2,400 telephone interviews (with customers and non-customers) are conducted annually
across Erste Group’s markets. In the corporate customer segment, an extensive survey with at least 1,500 companies per country is
carried out once a year. These analyses are conducted by an external market research institute and provide data for a performance
comparison both within Erste Group and with its most important competitors. Based on these surveys, Erste Group’s customer
relations are rated in five categories (advocate, loyal, simply satisfied, non-engaged and dissatisfied) and successful improvement of
customer service is measured using the CXI (Customer Experience Index).

Based on these categories Erste Group calculates the CXI as follows:

% advocates + % loyal customers + 0.5 x% simply satisfied -% non-engaged - % dissatisfied. The CXI rating therefore ranges on a
scale from -100 to +100. This value is put in relation to the Top 3 competitors in each country and in each segment and is used to
identify the strengths and weaknesses of the local banks as compared to the market leaders.



% Loyal % Advocates

% Dissatisfied % Not engaged % Simply satisfied Simply satisfied and Loyal and

Satisfaction 0-4 Satisfaction 5-6 Satisfaction 7-10 Repurchase 9-10 Recommendation 10
Bank change 0-1 Effort 10

Clear competitive Competitive No advantage or Clear competitive Clear competitive

Ve G disadvantage disadvantage disadvantage advantage advantage

Likely to repurchase
even pays some price
premium

The CXT is of great relevance for Erste Group as it is also used as input in the bonus assessment for members of the Management
Board of Erste Group, local banks and all employees. Targets for bonus evaluation purposes are set jointly by Group People &
Culture, Group Customer Experience and relevant business lines.

Likely to change bank Likely to look for better Leave easily even for
as soon as they can offers and change bank slightly better offer

Likely to recommend

Likely behavior to friends and family

DETAILED RESULTS

The table shows the relative difference to the Top 3 competitors in the market and the ranking of the bank in the respective market:

Differences in relation to the top 3 competitors

Pl Micro SME Total

2024 2025 2024 2025 2024 2025 2024 2025
Erste Group 2.4 6.0 -0.9 0.4 2.9 3.9 1.9 4.8
Erste Bank Oesterreich 18.6 16.9 3.2 1.3 -2.0 3.7 12.0 11.9
Erste Bank Hungary 1.5 16.1 2.2 4.9 0.0 1.8 1.3 1.7
Ceska spofitelna -2.3 -2.0 -15.0 -1.5 0.9 4.4 -3.7 -25
Slovenska sporitelfia 1.0 4.5 6.1 6.3 4.7 4.2 1.8 4.6
Banca Comerciala Romana -0.4 5.5 1.5 1.8 1.6 1.5 0.3 4.3
Erste Bank Croatia 13.2 12.9 6.8 11.0 9.3 10.1 11.1 12.0
Erste Bank Serbia 4.1 7.4 -3.0 -2.4 -0.8 2.7 2.1 4.7

number 1 in the respective market

In 2025, the Erste Group once again succeeded in maintaining — or even improving - the excellent customer satisfaction levels
achieved in the previous year.

CXI Privates (PI)

In the segment of private customers not only Erste Bank Oesterreich and Erste Bank Croatia achieved the best values in their
respective countries this year, but also Erste Bank Hungary, Erste Bank Serbia, and Banca Comerciald Romana.

Compared to the Top 3 competitors, Erste Bank Hungary, Erste Bank Serbia, Slovenska sporiteltia, and Banca Comerciald Romana
were able to improve their results, while the other banks remained stable.

CXI Micro segment

In the Micro segment, the subsidiary Slovenska sporitelia, Banca Comerciald Romand, and Erste Bank Croatia succeeded in taking
the leading position in their respective banking markets. Compared to the Top 3 competitors, Ceska spofitelna and Erste Bank
Croatia improved their performance, while the development of all other banks remained stable.

CX| SME segment 3

In the SME segment, Ceska spofitelna, Slovenska sporitelnia, Banca Comerciala Romand, Erste Bank Croatia, and Erste Bank
Serbia demonstrated leading performance in their respective markets.The development in this segment was generally stable to
positive in all markets when compared to the Top 3 competitors. Erste Bank Oesterreich, Ceska spofitelna, and Erste Bank Serbia
showed positive developments.

Erste Group’s strategy

Erste Group has devised a comprehensive and forward-looking strategy to secure its position as a leading financial institution in the
eastern part of the EU while addressing the challenges of rapidly changing market dynamics. Erste Group’s strategy addresses
significant global developments, including economic shifts, demographic changes, technological advancements, geopolitical
fragmentation and climate change, to ensure sustainable growth and resilience even in the event of a different future.



The political landscape in Europe and globally is changing rapidly, with rising populism, sentiments and measures hostile to the
European idea and potential political interventions in such forms as tariffs and new or expanded taxes posing challenges to some or
all of the bank’s core markets and to Europe more broadly. These challenges increase pressure on the continent’s politicians, often
leading to more interventionist policies and a distancing from the norms and practices that have so far shaped the EU. Monitoring
and appropriately responding to these developments on both global and CEE-specific levels is crucial for a large publicly-listed firm
with a prominent presence across the region.

Technological advancements, including Al, virtual/augmented reality, tokenized finance and quantum technology, are evolving
quickly. For Erste Group, data science and Al are expected to impact business operations and customer interactions, further
enabling high-quality and highly individualized digital advice and driving the demand for such advice on the part of the bank’s
clients.

The continuing convergence potential of CEE countries with the EU-27 remains a core principle of the bank’s business model.
However, rising wages and the end of cheap energy in Europe present growth challenges for the CEE economies, necessitating
adaptations to their long-term growth strategy.

The demographic shifts apparent across Europe will also impact the bank’s core markets, leading to shrinking workforces,
intensifying competition for talent and increasing wage pressures. Addressing these challenges through digitalization and Al to
improve workforce productivity is essential. Against the backdrop of ageing populations, Erste Group’s mission to provide access to
financial health across all age groups and customer segments takes on even more importance.

Environmental risks are also becoming increasingly significant. Projections indicate that five of the top ten global risks in the next
decade are likely to be environmental, such as extreme weather events and biodiversity loss. Erste Group is dedicated to
sustainability and aims to support social inclusion and is actively taking steps to support the net-zero transition being pursued by its
customers and region.

Erste Group’s strategy centers on five overarching objectives, designed to drive sustainable growth, improve customer experience
and strengthen operational excellence. These objectives emphasize the need for transformation, innovation and efficiency while
integrating principles of sustainability to ensure the bank remains competitive and relevant in a rapidly changing financial
landscape.

BUILDING A DISTINCTIVE BRAND IDENTITY

At the heart of Erste Group’s strategic goals is the creation of a unique and highly recognizable brand identity that resonates across
its markets. Erste Group seeks to differentiate itself from competition in the financial sector that is increasingly becoming
commoditized. This involves positioning Erste Group as more than just a bank, focusing instead on being a trusted partner that
understands and meets the needs of its customers at every stage of their financial journey.

To achieve this, Erste Group is committed to developing innovative and tailored products and services that cater to the specific
demands of regional markets and address the needs and interests of its customers at an individual level. This customer-first
approach is not only designed to foster customer-loyalty, but also to build long-term relationships by providing value that extends
beyond conventional banking. The group’s strong branding initiatives also seek to reinforce its reputation as a forward-thinking
and customer-focused financial institution.

PROVIDING EVERYONE WITH ACCESS TO FINANCIAL EXPERTISE AND FINANCIAL ADVICE

Erste Group proactively empowers every customer to improve their financial health. Modern technologies, particularly artificial
intelligence (AI) are at the core of Erste Group’s strategic objective to provide everyone with access to financial advice. The bank
aims to make high-quality financial expertise accessible to a much broader customer base by applying AI and data-driven solutions.
This represents a significant shift from traditional models, where personalized financial advice was often limited only to higher-
income clients.

Erste Group’s use of technology enables customized insights and recommendations tailored to individual financial needs. Whether
customers are seeking advice on investments, savings or retirement planning, this approach ensures they receive relevant
information and product offers in an easy-to-understand format to improve their financial health. Importantly, these technological
advancements will complement but not replace human interaction, ensuring that customers can still benefit from face-to-face or
conversation-based support when needed.



Through these efforts, Erste Group aims to bridge the gap between technology and personal service, creating a seamless, hybrid
advisory model that enhances the customer experience. Erste Group is also committed to integrate sustainability and ESG
principles and to improve financial literacy across its markets as a means of fostering informed decision-making on the part of its
clients.

DRIVING EFFICIENCY THROUGH DIGITALIZATION

A critical element of Erste Group’s transformation is its commitment to comprehensive digitalization. The bank plans to digitalize
all key processes across its operations, from customer-facing interactions to internal workflows, creating a more efficient and agile
organization. This focus on end-to-end digital solutions will not only enhance the speed and convenience of banking for customers
but also deliver significant cost savings and reduce operational risk through lowering the share of manual processes and improving
operational efficiency.

Digitalization efforts range from streamlining customer journeys, enabling seamless interactions through platforms such as Erste
Group’s flagship digital banking platform George, to digitalizing internal functions.

This ensures that customers can manage their banking needs independently while receiving a premium, user-friendly digital
experience. By making banking faster, more intuitive and more accessible, Erste Group can free up resources, allowing employees
to dedicate more time to high-value activities. This is essential for providing high-quality advisory services.

INNOVATIVE FINANCIAL HEALTH PROPOSITIONS

As part of its strategic focus, Erste Group is committed to developing innovative financial products and services that address the
evolving needs of its customers. This includes broadening the bank’s product offering in areas such as wealth management, as well
as introducing insurance and pension schemes designed to improve customers’ financial health and resilience. By aligning its
product portfolio with the priorities of its customers, Erste Group ensures that it remains relevant in an increasingly competitive
market.

By delivering value-driven and innovative solutions, Erste Group is positioning itself as a partner that genuinely cares about the
prosperity of its clients.

EXPANDING THROUGH ORGANIC AND INORGANIC GROWTH

Erste Group continues to capitalize on the substantial growth potential within the CEE banking sector by advancing both its
organic expansion initiatives and its long-term strategy of targeted inorganic growth. With a focus on strengthening its presence in
existing markets and broadening its regional footprint, the Group has now taken a significant step toward consolidating its position
as a leading financial institution in Central and Eastern Europe through its successful entry into Poland — the region’s largest and
fastest-growing economy, characterized by strong fundamentals and an underpenetrated banking sector.

A major milestone in this strategic expansion was the acquisition of Santander Bank Polska S.A. (‘SPL Bank’). The transaction
agreement was signed on 5 May 2025 and successfully closed on 9 January 2026, marking Erste Group’s formal entry into the Polish
market. The acquisition includes a 49% stake in SPL Bank as well as a 50% stake in Santander Towarzystwo Funduszy
Inwestycyjnych S.A. (‘TFI’- asset manager, further 50% are held directy by SPL Bank), both purchased from Banco Santander S.A.,
Spain. With the transaction now completed, Erste Group is positioned to accelerate operational integration and leverage the
substantial opportunities offered by this new market.

Strategic mergers and acquisitions such as this one enable Erste Group to scale its operations more effectively, diversify its
customer base, and unlock synergies across the Group’s regional network. These advantages — combined with the Group’s solid
financial foundation — ensure that Erste Group remains well equipped to pursue high-value opportunities that align with its
long-term strategic direction.

The rationale behind the acquisition is firmly anchored in Erste Group’s objective to establish a meaningful and sustainable scale in
each of its core markets. Poland’s economic resilience, market size, and attractive growth dynamics make it a natural and
strategically compelling extension of Erste Group’s presence in the CEE region. With the acquisition now finalized and stepping
into the integration phase, Erste Group is poised to deepen its regional influence and reinforce its growth trajectory in one of
Europe’s most promising banking markets.



SUSTAINABILITY AS A STRATEGIC DRIVER

Sustainability is an integral part of Erste Group’s long-term vision to ensure future success by taking into account environmental,
social and governance (ESG) factors. Erste Group’s sustainability strategy is based on two main pillars: supporting the green
transition and promoting social inclusion.

The Group supports the green transition in the CEE region by promoting a sustainable real estate sector and financing emission
reductions in the energy sector, in line with Erste Group's net zero ambition. Erste Group offers sustainable financing, sustainable
investment funds and advisory services to help businesses and private clients reduce their environmental footprint and positions
itself as a preferred partner for sustainability-oriented clients.

Erste Group assists its corporate customers with ESG topics by facilitating their green transition. To align the retail business with
the ESG strategy, Erste Group offers products and services that promote decarbonization aiming to enhance both financial health
and environmental sustainability. These products are aimed at not only providing financial security, but also empowering
customers to achieve their long-term goals.

Internally, Erste Group is reducing its carbon footprint by optimizing energy use and adopting environmentally friendly practices.

Social responsibility is embedded in Erste Group’s DNA, with initiatives aimed at reducing inequality, increasing financial access
and supporting community development. The bank also focuses on governance, ensuring transparency, ethical decision-making
and accountability.

Innovation is key in this sphere too, with advanced technologies like AI and data analytics enhancing sustainability solutions. Erste
Group’s holistic approach to sustainability aligns its business goals with ESG principles, ensuring inclusive, responsible growth.
This strategy combines customer-centric initiatives, technological innovation, operational efficiency and sustainable growth,
positioning Erste Group as a trusted financial institution in the CEE region.

For more details regarding strategy please refer to the chapters ‘SBM-1 - Strategy, Business model and value chain’in the
sustainability statement’ and ‘E1 SBM-3 — Material impacts, risks and opportunities and their interaction with strategy and business
model’.

Outlook statement

Erste Group’s goal for 2026 is to achieve a return on tangible equity (ROTE) of about 19% and an increase in earnings per share of
more than 20% based on 2025 net profit adjusted for one-off items compared to 2026 net profit adjusted for extraordinary items
connected to the acquisition and first-time consolidation of Erste Bank Polska. This ambition is built on the following key
assumptions:

Firstly Erste Group’s business, as at year-end 2025 in seven core markets (Austria, Czech Republic, Slovakia, Romania, Hungary,
Croatia and Serbia), is expected to perform well supported by an improved macro-economic environment, broadly stable interest
rates, especially in the euro zone, stable margins and healthy loan volume growth of more than 5%. Operating performance as
defined by operating result (operating income minus operating expenses) is expected to improve year-on-year, as net interest
income is projected to grow by about 5%, fee and commission income continues to grow by more than 5%, net trading and fair
result produces a similar revenue contribution as in 2025, and operating expenses grow in the order of 3%. Consequently, the cost/
income ratio is expected to improve from the level of about 48% in 2025 to about 47% in 2026. Other operating result is expected to
normalise following several positive one-offs in the amount of about EUR 270 million in 2025 and be more in line with the amount
of banking levies also booked in this line item. Risk costs, at 20-25 basis points, are expected at a similarly benign level as in 2025.

Secondly, extraordinary effects due to the full consolidation of Erste Bank Polska are primarily expected in net interest income,
operating expenses and risk costs. Net interest income will be negatively impacted by about EUR 170 million (equivalent to a net
profit impact of approx. EUR -60 million) connected to the amortisation of positive fair value adjustments recognised on debt
securities and derivatives. In addition, interest income earned on the purchase price in 2025 will not recur in 2026. Operating
expenses will be affected by the amortisation of intangibles (customer stock and brand) and the booking of integration costs.
Customer relationships will be amortised over 10 years in the amount of about EUR 210 million per annum (net profit impact of
approx. EUR -70 million), while the brand will be fully written off following rebranding in 2026 (EUR 30 million gross or EUR ~10
million net). Remaining integration costs are forecast at EUR 180 million gross, mostly booked in 2026. The corresponding net
impact will depend on the allocation of costs between the parent company and the local bank, which is still to be determined. Risk
costs will be impacted by a EUR 300 million charge (net profit impact of about EUR -120 million) for expected credit losses of the
Polish portfolio required under IFRS 9 following fair valuation of all assets and liabilities on first-time consolidation, in line with
IFRS 3. This charge is not indicative of portfolio deterioration.
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Consequently, taking into account organic underlying growth as well as the contribution from Erste Bank Polska including
extraordinary effects from its first-time consolidation, Erste Group in its now eight core markets, in 2026, targets net interest
income in excess of EUR 11 billion, fee income of approx. EUR 4 billion and operating expenses of about EUR 7 billion.
Consequently, the cost/income ratio is projected to improve to about 45%. Risk costs are expected in the range of 25-30 basis points
of average gross customer loans, as risk costs tend to be somewhat higher in Poland than in other CEE markets. This expectation is
adjusted for the EUR 300 million one-off ECL provision mentioned above. Reported net profit for the combined entity is forecast
somewhat below EUR 4 billion, net profit adjusted for extraordinary items related to first time consolidation of Erste Bank Polska is
projected at somewhat above EUR 4 billion.

First-time consolidation of Erste Bank Polska is expected to result in a CET 1-ratio drawdown of approximately 460 basis points,
and consequently, lead to a dip in the CET 1-ratio in the first quarter of 2026, albeit from a historic record level of 19.3% at the end
of 2025. Thereafter, in line with the projected strong profit performance, the CET1 ratio is expected to increase in 2026, providing
renewed capital return and/or M&A flexibility. Due to the full internal funding of the Erste Bank Polska acquisition, which
required higher profit retention in 2025, Erste Group management will propose a reduced dividend payment of EUR 0.75 per share
to the annual general meeting. This equals a payout ratio from 2025 net profit after deduction of AT1-dividends of 9.1%, in line with
the 2025 dividend policy of limiting the payout ratio to 10%, announced at the time of acquisition.

Potential risks to the guidance include (geo)political and economic (including monetary and fiscal policy impacts) developments,
regulatory measures as well as changes to the competitive environment. Current international (military) conflicts do not impact
Erste Group directly, as it has no operating presence in regions involved. Indirect effects, such as financial markets volatility,
sanctions-related knock-on effects, supply chain disruptions or the emergence of deposit insurance or resolution cases cannot be
ruled out, though. Erste Group is moreover exposed to non-financial and legal risks that may materialise regardless of the economic
environment. Worse than expected economic development may put goodwill at risk.

Risk management

With respect to the explanations on substantial financial risks at Erste Group as well as the goals and methods of risk manage-
ment, Erste Group would like to draw the reader’s attention to the information provided in Note 32 Risk management and in the
Notes 27, 34 et seq, 44, 45, 46 and 54 of the consolidated financial statements.

Research and development

Digitalisation

Digitalisation and innovative technologies have fundamentally transformed the banking sector, with change unfolding at an ever
faster pace. Digital technologies reshape not only consumer expectations. Erste Group is convinced that digital banking will further
gain in relevance and will be essential for sustainable economic success in the long term and is therefore committed to digital
innovation. Intra-group interdisciplinary teams are developing innovative solutions with the goal of offering everyone access to
financial literacy and financial advice and helping the bank’s customers to strengthen their financial health in a sustainable
manner.

The centre-piece of Erste Group’s digital strategy is the digital platform George, designed to provide customers access to
personalised products of Erste Group. APIs support a wide range of co-operation arrangements with fintechs, start-ups and even
across industries and can therefore help to open up new markets and attract new customers. George is available to retail customers
in Austria, the Czech Republic, Slovakia, Romania, Croatia and Hungary.The roll-out in Serbia already started after year-end 2025
and will be completed in 2026. At present, George is being actively used by more than eleven million customers. The portfolio of
digitally available products and services is being constantly expanded. Customers can activate applications via plug-ins and use
them to manage their finances.

George Business was developed to provide excellent digital banking to corporate customers as well. It was implemented in Austria
in 2022, in Romania in 2023, and in the Czech Republic in 2025. The roll-out in Slovakia will be completed in 2026. It is the aim to
offer all customer segments across the group an outstanding digital user experience on a single platform.

Digital innovation such as artificial intelligence (AI) and deep customer data analysis are the key to success. Erste Group’s holistic

approach combines the broadening of financial expertise through the use of modern technologies (‘AlI-supported digital advisory’)
with the digitalisation of all relevant bank processes. One App for the account, cards, savings, loan and securities account.

"



In 2025, software development costs of EUR 27 million (EUR 25 million) were capitalised.

Reporting on material characteristics of the internal
control and risk management system with regard to the
accounting process

Internal Control System Framework Requirements

The internal control system (ICS) is an essential element of the corporate governance system of Erste Group contributing to the
safeguarding of shareholders’ investments and company’s assets. Erste Group’s ICS plays a key role in identifying risks associated
with the respective internal processes.

The ICS Policy provides the framework conditions for the internal control system at Erste Group. It defines current standards
concerning general tasks and responsibilities as well as minimum criteria for ICS documentation. In Erste Group, a top down, risk
oriented, decentralised ICS approach is applied, designed based on the local process map, which promotes adequacy by focusing on
all material risks. This means, that all material risks identified must be mitigated by key controls which are involved in the ICS
process. The following criteria are applied for an adequate ICS:

_ Completeness: The process landscape as well as policies and procedures issued within the Group Policy Framework ensure that
all identified risks and potential risk scenarios are considered, regulated and managed, aiming to set up a comprehensive and
integrated control environment throughout the entity. All material risks must be covered with key controls, to demonstrate the
importance at local level.

_ Effectiveness and traceability: The functionality of key controls are regularly checked, the optimal control environment is
reviewed and challenged during monitoring activity of risk appetite/tolerance.

_ Comprehensibility: The process landscape together with local policies and procedures constitute documentation of identified key
controls, which ensures that relevant employees are aware of all key controls and their role in the internal control process is
transparent and accountable within the entire local entity.

The risk profile, which includes the current and target situation, is monitored by each individual risk function unit and is
illustrated in the framework of the consolidated risk reporting (GRR) for the management or relevant Risk Committee.

Control environment

The Code of Conduct provides orientation for all employees of Erste Group, defines mandatory rules for day-to-day business life,
describes the corporate values, affirms the obligation to act responsibly as a company and ensures compliance with legal provisions
and internal guidelines (compliance).

The awareness of potential compliance issues and a sustainable risk culture enable risks to be identified quickly and well-
considered decision-making when dealing with existing regulations. The main component of the risk culture are internal
guidelines and, above all, open communication in order to create the broadest possible awareness of all employees for all risks that
Erste Group is confronted with.

The Management Board is responsible for the establishment, structure and application of an appropriate internal control and risk
management system that meets the company’s needs in its group accounting procedures.

Erste Group’s IFRS Accounting Manual provides a comprehensive methodological basis for the preparation and submission of the
monthly, quarterly and annual IFRS Group Reporting Packages by Erste Group’s subsidiaries.

The management in each subsidiary is responsible for implementing group-wide instructions. Compliance with group rules is
monitored as part of the audits performed by group and local auditors.

Group Accounting and Group Controlling are responsible for preparing the consolidated financial reporting. Both divisions are
assigned to the CFO of Erste Group. The preparation of the consolidated financial statements is the responsibility of the Group
Accounting department. The assignment of competencies, the process description and the necessary control procedures are defined
in the working instructions.
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Risk assessment and controls measures

The main risk in the financial reporting procedures is that errors or deliberate action (fraud) prevent facts from adequately
reflecting the company’s financial position and performance. This is the case if the data provided in the financial statements and
notes is materially deviating from the correct figures, i.e. whenever, alone or in aggregate, they could influence the decisions made
by the users of financial statements. Such a decision may incur serious damage, such as financial loss, the imposition of sanctions
by the banking supervisor or reputational harm.

Furthermore, especially estimates for the determination of the fair value of financial instruments for which no reliable market
value is available, estimates for the accounting of risk provisions for loans and advances and for provisions, complex measurement
requirements for accounting as well as a volatile business environment bear the risk of significant financial reporting errors.

Erste Group issues group policies used for preparation of consolidated financial statements in accordance with IFRS. A summary
description of the accounting process is provided in Erste Group’s IFRS Accounting Manual. All transactions in subsidiaries have to
be recorded, posted and accounted for in accordance with the accounting and measurement methods set out in this manual.

The basic components of the internal control system (ICS) within Erste Group are:

_ systemic, automatic control systems and measures in the formal procedure and structure, e.g. programmed controls during data
processing,

_ principles of functional separation and checks performed by a second person (the four-eye principle),

_ Controlling as a permanent financial/business analysis (e.g. comparison of target and actual data between accounting and
controlling) and control of the company and/or individual corporate divisions,

_ highly automated data validation in the group consolidation process.

_ The integrated Disclosure Management Tool ensures high audit readiness through clear documentation (‘Single Source of truth’).

The areas of responsibility assigned to the individual positions are documented and are continuously updated. Special attention is
paid to a functioning deputy regulation in order not to jeopardize the ability to meet deadlines if one person is absent.

Group consolidation

The individual financial statements reported by the subsidiaries in the consolidation system are checked by the person responsible
for the individual financial statements in Group Accounting as part of the data release process, which provides for extensive, largely
automated check routines and - if necessary - adjustments to the individual financial statements are made in coordination with the
individual entities or the auditors. The subsequent consolidation steps are then performed using the consolidation system. These
include consolidation of capital, expense and income consolidation and debt consolidation, any intragroup gains are eliminated. At
the end of the consolidation process, the notes to the consolidated financial statements are prepared in accordance with IFRS and
BWG/UGB.

The consolidated financial statements and the group management report are reviewed by the Audit Committee of the Supervisory
Board and are also presented to the Supervisory Board for approval. They are published as part of the annual report, on Erste
Group’s website and in the Official Journal of Wiener Zeitung and finally filed with the Commercial Register.

Information and communication

Throughout the year, the group produces consolidated monthly reports for group management. Statutory interim reports are
produced that conform to the provisions of IAS 34 and are also published quarterly in accordance with the Austrian Stock
Corporation Act. Before publication, the consolidated financial information is presented to senior managers and the CFO for final
approval and then submitted to the Supervisory Board’s Audit Committee.

Reporting is almost fully automated, based on source systems and automated interfaces and guarantees up-to-date data for
controlling, segment reporting and other analyses. Accounting information is derived from the same data source and is reconciled
monthly for reporting purposes. Close collaboration between accounting and controlling permits continual target/actual
comparisons for control and reconciliation purposes. Monthly and quarterly reports to the Management Board and the Supervisory
Board ensure a regular flow of financial information and monitoring of the internal control system.

In addition, when introducing new core banking systems and implementing new products, accounting is in contact with the

relevant departments in order to provide information at an early stage on accounting-specific aspects and implications for new
product launches.
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Monitoring

In order to monitor and at the same time support strong governance and risk management, Erste Group applies three lines of
defence to review the structures and processes that enable the achievement of the objectives for their effectiveness.

The first line of defence includes the business lines in which the department heads are responsible for monitoring including
internal controls of their business areas. This line is in constant dialogue with the business areas and reports on planned, actual and
expected results in connection with the goals of the organisation as well as on risks.

The role of the second line of defence is covered by specific areas of expertise, in addition to providing expertise, support,
monitoring and risk management tasks. At Erste Group, these activities are carried out by the departments Risk Management,
BWG Compliance, WAG Compliance, Anti Money Laundering Prevention, Group Data and Reporting Governance and Group
Security. Above all, the departments should support the business lines in the control steps, validate the actual controls, bring state-
of-the-art practices into the organisation and cover tasks related to risk management.

The third line of defence is responsible for providing independent and objective assurance and advice on the adequacy and
effectiveness of governance and risk management. Internal Audit is in charge of auditing and evaluating all areas of the bank based
on risk-oriented audit areas (according to the annual audit plan as approved by the Management Board and reported to the Audit
Committee). The main focus of audit reviews is to monitor the completeness and functionality of the internal control system.
Internal Audit has the duty of reporting its findings to the group’s Management Board, Supervisory Board and Audit Committee
several times within one year.

Internal Audit is according to section 42 Austrian Banking Act (BWG) a control body that is directly subordinate to the
Management Board. Its sole purpose is to comprehensively verify the lawfulness, propriety and expediency of the banking business
and banking operation on an on-going basis. The mandate of Internal Audit is therefore to support the Management Board in its
efforts to secure the bank’s assets and promote economic and operational performance and thus in the Management Board’s
pursuit of its business and operating policy. The activities of Internal Audit are governed in particular by the currently applicable
Rules of Procedure, which were drawn up under the authority of all Management Board members and approved as well as
implemented by them. The Rules of Procedure are reviewed on a regular basis and whenever required and adapted should the need
arise.

Holdings, purchase and sale of own shares

The presentation of own shares as of trade date follows the disclosure requirements in accordance with the Austrian Stock
Corporation Act (AktG).

Holdings of own shares

Number of shares Dec 24 Dec 25
Erste Group Bank AG -257,675 -106,551
Affiliates 761,329 551,329
thereof pledged 0 0

As of 31 December 2025, retained earnings include a short position in Erste Group Bank AG shares amounting to 106,551 units
(prior year: short-position 257,675), which is covered by securities lending deals.

From the purchase and sale of its own shares in the long portfolio Erste Group Bank AG generated selling gains in course of
securities trading in the amount of EUR 0 million (2024: EUR 1 million) which were recognized in the capital reserve and in course
of the employee share program selling losses in the amount of EUR 1 million (2024: selling gains of EUR 1 million in the capital
reserve) which recognized in other retained earnings .
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Purchase of own shares

Erste Group Bank AG

Affiliates of Erste Group Bank AG

Par value of the

Par value of the

Number of share capital Purchase price Purpose of Number of share capital Purchase price Purpose of
shares EUR million  in EUR million transaction shares EUR million  in EUR million transaction
January 186,435 0.37 11.27 trading
February 224,829 0.45 14.60 trading
March 326,721 0.65 21.72 trading
employee share
March 23,253 0.05 1.59 programm
April 398,793 0.80 23.36 trading
May 116,459 0.23 7.97 trading
employee share
May 22,000 0.04 1.55 programm
June 94,700 0.19 6.72 trading
employee share
June 432,000 0.86 30.74 programm
July 49,155 0.10 3.74 trading
August 79,466 0.16 6.70 trading
September 178,594 0.36 14.88 trading
October 54,412 0.1 4.59 trading
November 48,650 0.10 4.39 trading
December 155,854 0.31 15.49 trading
Total 2,391,321 4.78 169.31 0 0.00 0.00

The purpose of securities trading was in particular ‘market making’ and hedging positions in the Austrian Stock Exchange Index

(ATX).

For further details on the employee share program, Erste Group refers to Note 62 Share-based payments.

Sale of own shares

Erste Group Bank AG

Affiliates of Erste Group Bank AG

Par value of the

Par value of the

share capital Selling price share capital Selling price

Number of shares EUR million in EUR million  Number of shares EUR million in EUR million
January 158,249 0.32 9.60
February 249,493 0.50 16.17

March 173,905 0.35 11.56 210,000 0.42 14.20
April 361,592 0.72 21.74
May 208,165 0.42 13.86
June 719,873 1.44 50.53
July 73,956 0.15 5.65
August 57,357 0M 4.83
September 64,945 0.13 5.39
October 65,251 0.13 5.58
November 53,637 0.11 4.88
December 53,774 0.M 5.32

Total 2,240,197 4.48 155.11 210,000 0.42 14.20

Capital, share, voting and control rights and associated
agreements

For details in respect of capital structure, class of shares and treasury shares please refer to Note 55 Total equity of the consolidated
financial statements. The mandatory disclosure requirements of Section 243a (1) UGB are met as follows:
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1. Capital structure and class of shares

As of 31 December 2025, together with its syndicate partners (savings banks, share management savings banks -
‘Anteilsverwaltungs-sparkassen’ and savings bank foundations - ‘Sparkassenstiftungen’), DIE ERSTE oesterreichische Spar-Casse
Privatstiftung (‘ERSTE Stiftung’), a foundation, controls 25.52% (prior year: 25.41%) of the shares in Erste Group Bank AG and with
18.59% (prior year: 18,48%) is the main shareholder. The ERSTE Stiftung holds 6% (prior year: 5.94%) of the shares directly; the
indirect participation of the ERSTE Stiftung amounts to 12.59% (prior year: 12,54%) of the shares held by Sparkassen Beteiligungs
GmbH & Co KG, which is an affiliated undertaking of the ERSTE Stiftung. 2.66% (prior year: 2.66%) are held directly by savings
bank foundations, savings banks and the Erste employee share participation foundation (Erste Mitarbeiterbeteiligungsstiftung),
acting together with the ERSTE Stiftung. 4.27% (prior year: 4.27%) are held by a syndicate partner, Wiener Stddtische
Versicherungsverein.

The Erste Group Bank AG forms a joint liability scheme (Haftungsverbund), together with the Austrian savings banks, in
accordance with article 4 (1) Z 127 CRR as well as an institutional protection scheme (IPS) approved by the supervisory authority
pursuant to article 113(7) CRR. The required individual services of the individual members of the scheme are in case of an occasion
subject to an individual and general ceiling. The applicable amounts are determined by joint liability scheme’s steering company
and made known to the paying members.

The payments of the individual members in the IPS Ex-Ante Fund established for support measures are recognised in the financial
statements as a share in IPS GesbR, which manages the ex-ante fund and are accounted for as retained earnings. Due to the
contractual terms, these retained earnings represent a blocked reserve. The release of this blocked reserve may only take place as a
result of the utilisation of the ex-ante fund due to a claim. This reserve can therefore not be utilised internally to cover losses and on
member level does not qualify as own funds according to the CRR; on a consolidated level, the ex-ante fund does qualify, however.
For details, please refer to the section scope of consolidation and Note 33.

Erste Group Bank AG is the central institution for the associated Austrian savings banks and together they form a cash pool
pursuant to section 27a Austrian Banking Act (BWG). Where necessary, Erste Group Bank AG must supply liquidity to an
associated savings bank in accordance with legal and contractual provisions.

2. Restrictions of voting rights and of the transfer of shares

The Articles of Association do not contain any restrictions affecting voting rights or the transfer of shares.

In shareholder agreements ERSTE Stiftung - which, together with its syndicate partners, held 25.52% capital shares as at 31
December 2025 (previous year: 25.41%) agreed the following: concerning the appointment of the members of the Supervisory Board
the partners are obliged to vote as required by ERSTE Stiftung. The partners can dispose of shares according to a predefined sale
procedure and can purchase shares only within the quotas agreed with ERSTE Stiftung (of a maximum of 3% per calendar year);
with this regulation an unwanted creeping-in according to takeover law shall be prevented. In addition, the partners have
committed themselves not to make a hostile takeover bid, nor to participate in a hostile takeover bid nor to act together with a
hostile bidder in any other way.

3. Direct orindirect shareholdings amounting at least 10%

Apart from ERSTE Foundation, the Management Board is not aware of any other direct or indirect shareholdings that amount to at
least 10%.

4. Special rights of control associated with holding shares

There are no shareholders with special control rights.

5. Voting rights control in the case of capital participation of employees

The voting rights of shares held by Erste Mitarbeiterbeteiligung Privatstiftung in trust or by proxy for the employees of employer
companies participating in employee share programs according to section 4d (5) (1) Income Tax Act (EStG) are exercised by the
Board of Directors of Erste Mitarbeiterbeteiligung Privatstiftung. The members of the Board of Directors are appointed and
dismissed by the Advisory Board through resolution with simple majority, whereby the delegation rights of Erste Group Bank AG
as well as the existing statutory employee representatives of Erste Group Bank AG and Erste Bank der oesterreichischen
Sparkassen AG shall be taken into account. A further member of the Board of Directors to be appointed by the Advisory Board shall
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be a former member of the Management Board or a former (freelance) employee of an employer company pursuant to section 4d
(5) (1) Income Tax Act (EStG). The Advisory Board of Erste Mitarbeiterbeteiligung Privatstiftung consists of up to five members.

6. Special control rights, bodies and amendments of the articles of association

This concerns:

_ Art. 15.1 of the Articles of Association, which provides that ERSTE Stiftung will be granted the right to nominate up to one third

of the members of the Supervisory Board to be elected by the shareholders’ meeting, as long as ERSTE Stiftung is liable for all

present and future liabilities of the company in the case of its insolvency pursuant to Section 92 (9) Banking Act,

Art. 15.4 of the Articles of Association, which provides that a three-quarter majority of valid votes cast and a three-quarter

majority of the subscribed capital represented at the meeting considering the proposal are required to pass a motion for removal

of Supervisory Board members and

_ Art. 19.9 of the Articles of Association, which provides that amendments to the Articles of Association, in so far as they do not
alter the business purpose, may be passed by simple majority of votes cast and simple majority of the subscribed capital
represented at the shareholders meeting considering the amendment. Where higher majority votes are required by individual
provisions of the Articles of Association, these provisions can only be amended with the same higher majority vote. Moreover,
amendments to Art. 19.9 require a three-quarter majority of the votes cast and a three-quarter majority of the subscribed capital
represented at the meeting considering the proposal.

7. Powers of the Management Board to issue and repurchase shares

As per decision of the General Meeting of 21 May 2025:

_ The Management Board is entitled to purchase up to 10% of the share capital in own shares for the purpose of securities trading
according to section 65 (1) (7) Austrian Stock Corporation Act (AktG). However, the trading volume of shares acquired may not
exceed 5% of the share capital at the end of each day. The consideration may not be more than 50% below or above the closing
price of the share on the Vienna Stock Exchange on the last trading day prior to the acquisition. This authorization is valid for a
period of 30 months from the date of the resolution, i.e. until 21 November 2027.

_ The Management Board is entitled, pursuant to section 65 (1) (8) as well as (1a) and (1b) Stock Corporation Act and for a period

of 30 months from the date of the resolution, i.e. until 21 November 2027, to acquire own shares in the amount of up to 10% of

the share capital, subject to approval by the Supervisory Board and without any further resolution of the General Meeting at a

lowest consideration of EUR 2.00 per share and a highest consideration not exceeding 50% above the average Vienna Stock

Exchange price, weighted according to trading volumes, of the last 20 trading days prior to the respective acquisition of the

shares; in the case of a public offer, the cut-off date for the end of the calculation period shall be the day on which the intention to

make a public offer is announced (sec 5 (2) and (3) Austrian Takeover Act [UbG]). The acquisition may, at the discretion of the

Management Board and with the consent of the Supervisory Board, be effected on the stock exchange or by means of a public

offer or in any other legally permissible and expedient manner, in particular also off the stock exchange and/or from individual

shareholders and excluding the pro rata tender right (reverse subscription right). The authorization may be exercised in whole or
in part or in several partial amounts and in pursuit of one or more purposes by the Company, its affiliated companies (sec. 189a

(8) Commercial Code [UGB]) or for their account by third parties. Pursuant to section 65 (1b) Stock Corporation Act, the

Management Board is authorized for a period of five years from the date of the resolution, i.e. until 21 May 2030, with the

consent of the Supervisory Board, to sell or dispose the company’s own shares, also in a way other than via the stock exchange or

by means of a public offer for any legally permissible purpose, to determine the terms and conditions of the sale and to decide on
the exclusion of the shareholders’ subscription rights. These authorizations include the sale of own shares in particular for the
following purposes: (i) in order to be able to sell the shares for a consideration other than cash, provided that this serves the
purpose of acquiring (also indirectly) companies, businesses, parts of businesses, shares in one or more companies domestically
or abroad; (ii) to transfer shares free of charge or at a reduced price to employees, executives and members of the Management

Board of the Company or of an affiliated company (sec 189a (8) Commercial Code [UGB]) or of any other company within the

meaning of sec 4d (5) (1) Austrian Income Tax Act (EStG), as well as to Erste Mitarbeiterbeteiligung Privatstiftung and its

beneficiaries; and (iii) to resell own shares with partial or full exclusion of the subscription rights in any manner permitted by
law, including over-the-counter. The authorizations in this resolution may be exercised once or several times, in whole or in part,
individually or jointly.

The Management Board is authorized to redeem shares without further resolution at the General Meeting with the approval of

the Supervisory Board.

All sales and purchases were carried out as authorized at the General Meeting.
According to section 8.3 of the Articles of Association, the Management Board is authorized to issue until 18 May 2027, with the

consent of the Supervisory Board, convertible bonds (including Contingent Convertible Bonds according to section 26 Austrian
Banking Act), which have the conversion or subscription right for shares of the Company, observing or excluding the subscription
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rights of the shareholders. The terms and conditions may, in addition or instead of a conversion or subscription right, also provide
for the mandatory conversion at the end of the term or at any other time. The issuance of convertible bonds is limited to the extent
that all conversion or subscription rights and in case of a mandatory conversion stipulated in the terms and conditions, the
mandatory conversion, are covered by conditional capital. Section 5.3 shall apply to the issue of convertible bonds without
subscription rights. The issue amount, the terms and conditions of the issue of the convertible bonds and the exclusion of the
subscription rights for the shareholders will be determined by the Management Board with the consent of the Supervisory Board.

8. Significant agreements which become effective, are amended or are rendered ineffective when
there is a change in the control of the company and their effects

CROSS-GUARANTEE SCHEME AGREEMENT

The agreement in principle of the cross-guarantee scheme (Haftungsverbund) provides for the possibility of early cancellation for

good cause. Good cause, allowing the respective other contracting parties to cancel the agreement, is deemed to exist if:

_ one contracting party grossly harms the duties resulting from the present agreement,

_ the ownership structure of a party to the contract changes in such a way - particularly by transfer or capital increase — that one or
more third parties from outside the savings bank sector directly and/or indirectly gain a majority of the equity capital or voting
rights in the contracting party or

_ one contracting party resigns from the savings bank sector irrespective of the reason.

The cross-guarantee scheme’s agreement in principle and supplementary agreements expire if and as soon as any entity that is not
a member of the savings bank sector association acquires more than 25% of the voting power or equity capital of Erste Group Bank
AG in any manner whatsoever and a member savings bank notifies the cross-guarantee scheme’s steering company and Erste
Group Bank AG by registered letter within twelve weeks from the change of control that it intends to withdraw from the cross-
guarantee scheme.

DIRECTORS & OFFICERS-INSURANCE

In the event that any of the following transactions or processes occur during the term of the insurance policy (each constituting a

‘change in control’) in respect of the insured:

_ the insured ceases to exist as a result of a merger or consolidation, unless the merger or consolidation occurs between two
insured parties, or

_ another company, person or group of companies or persons acting in consent, who are not insured parties, acquire more than
50% of the insured’s outstanding equity or more than 50% of its voting power (resulting in the right to control the voting power
represented by the shares and the right to appoint the Management Board members of the insured),

then the insurance cover under this policy remains in full force and effect for claims relating to unlawful acts committed or alleged

to have been committed before this change in control took effect. However, no insurance cover is provided for claims relating to

unlawful acts committed or allegedly committed after that time (unless the insured and insurer agree otherwise). The premium for

this insurance cover is deemed to be completely earned.

In the event that a subsidiary ceases to be a subsidiary during the insurance period, the insurance cover under this policy shall
remain in full force and effect for that entity for the remainder of the insurance period or (if applicable) until the end of the
extended discovery period, but only in respect of claims brought against an insured in relation to unlawful acts committed or
alleged to have been committed by the insured during the existence of this entity as a subsidiary. No insurance cover is provided for
claims brought against an insured in relation to unlawful acts committed or allegedly committed after this entity ceased to exist.

COOPERATION BETWEEN ERSTE GROUP BANK AG AND VIENNA INSURANCE GROUP (VIG)

Erste Group Bank AG and Vienna Insurance Group AG Wiener Versicherung Gruppe (VIG) are parties to a general distribution
agreement (the Agreement) concerning the framework of the cooperation of Erste Group and VIG in Austria and CEE with respect
to bank and insurance products. Originally concluded in 2008 (between Erste Bank der Osterreichischen Sparkassen AG and
Vienna Insurance Group der WIENER STADTISCHE Versicherung AG), the Agreement was renewed and extended in 2018 until
the end of 2033. The objective for the renewal and extension in particular was to adapt the Agreement to the corporate
restructuring of the original parties, to amend some commercial parameters and to align the Agreement with recent developments
in the legal framework. Already in the original Agreement the parties stipulated that both parties have the right to terminate the
Agreement in case of a change of control of one of the parties. In case of change of control of Erste Group Bank AG, VIG has the
right to terminate the Agreement. In case of change of control of VIG, Erste Group Bank AG has the reciprocal right. A change of
control is defined, with respect to Erste Group Bank AG, as the acquisition of Erste Group Bank AG by any person/entity other
than DIE ERSTE 0sterreichische Spar-Casse Privatstiftung or Austrian savings banks of 50% plus one share of Erste Group Bank
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AG’s shares or voting rights. In respect to VIG, the aforementioned provisions apply analogously, except for share purchases by
Wiener Stddtische Wechselseitiger Versicherungsverein — Vermdgensverwaltung — Vienna Insurance Group.

Apart from this regulation on the termination of the Agreement, the parties agreed in the renewal and extension of the Agreement
for an additional termination for cause if based on new legal or regulatory provisions, the continuation of the Agreement is
unreasonable for each or both of the parties.

Erste Group Bank AG and VIG are furthermore parties to an asset management agreement, pursuant to which Erste Group
undertakes to manage certain parts of VIG’s and its group companies’ securities assets. In case of a change of control (as described
above), each party has the termination right. The asset management agreement has been renewed and extended until 2033
concurrently with the renewal and extension of the Agreement outlined above.

9. Indemnification agreements

In the event of a public takeover offer, there are no compensation agreements between Erste Group Bank AG and its Executive
Board and Supervisory Board members or employees.

(Consolidated) Non-financial statement

Basis of preparation

Erste Group applies the provisions of the Austrian Commercial Code (UGB) in accordance with § 908 (2b) UGB in the version
applicable before the entry into force of the Sustainability Reporting Act (NaBeG, BGBI I Nr.6/2026). Pursuant to § 243b and § 267a
(previous version) of the Austrian Commercial Code (UGB), Erste Group Bank AG is required to include a (consolidated) non-
financial statement in its consolidated management report as of 31 December 2025.

Erste Group Bank AG relies, in accordance with § 267a (5) UGB (previous version), on the European Sustainability Reporting
Standards (ESRS) as a Union-based framework for the preparation of its (consolidated) non-financial statement for the 2025
financial year, and therefore includes a sustainability statement in its consolidated non-financial statement within the consolidated
management report. This also includes the disclosures pursuant to Article 8 of Regulation (EU) 2020/852 (EU Taxonomy).

Any additional information required by §§ 243b, 267a (previous version) of the Austrian Commercial Code (UGB) which is not
covered by the sustainability statement is presented in the chapter ‘Additional information pursuant to §§ 243b, 267a of the
Austrian Commercial Code (UGB) (previous version)’; this specifically comprises selected information and KPIs referring to Erste
Group Bank AG on a non-consolidated basis as presented in previous years.

Additional information pursuant to §§ 243b, 267a of the Austrian Commercial Code (UGB) (previous
version)

Matters not covered by the Sustainability Statement
As ESRS reporting follows the double materiality assessment, certain matters required to be reported in the non-financial statement

are not covered by the sustainability statement.

Selected information and KPIs referring to Erste Group Bank AG on a non-consolidated basis
Whereas sustainability matters related to Erste Group Bank AG are fully reflected in the sustainability statement, information in

the sustainability statement is, in accordance with ESRS 1.54, disaggregated at entity level only if required for a proper
understanding of material impacts, risks and opportunities.

The following KPIs relating to social and employee matters, presented in previous years under GRI 2021, relate to Erste Group
Bank AG on a stand-alone basis:

Workforce by age group

Total <30 years 30-50 years >50 years
2025 Women Men Others Number in% Number in% Number in%
EGB 1,010 1,073 0 307 14.70% 1,101 52.90% 675 32.40%
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Total <30 years 30-50 years >50 years
2024 Women Men Others Number in% Number in % Number in%
EGB 991 1,065 0 289 14.10% 1,161 56.40% 606 29.50%
Sick leave days per employee
2024 2025
EGB 4 5
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General information

Basis for preparation

BP-1- GENERAL BASIS FOR PREPARATION OF SUSTAINABILITY STATEMENT

This sustainability statement has been prepared in accordance with the European Sustainability Reporting Standards (ESRS) and
the requirements of Article 8 of EU Regulation 2020/852 (EU Taxonomy).

The scope of consolidation of the sustainability statement corresponds to the scope of consolidation of the financial statements,
which are prepared in accordance with the International Financial Reporting Standards (IFRS) and presented in Note 70 of the
2025 consolidated financial statements. The information in this statement relates to entities within this consolidation scope.
Metrics provided include information on the upstream and downstream value chain, as appropriate and specified in the respective
text.

To ensure that all material sustainability matters are addressed, Erste Group Bank AG (hereinafter ‘Erste Group’ or ‘the Group’)
conducted a value chain assessment as part of the double materiality assessment (DMA). This materiality analysis helped Erste
Group to identify and assess impacts, risks and opportunities (IROs) across the value chain. Further information on the value chain
and its assessment can be found in the chapter ‘SBM-1 — Strategy, Business Model and Value Chain.’

Erste Group did not make use of the option to exclude information on intellectual property, know-how or innovation results, as
there is no such information that requires disclosure.

BP-2 - DISCLOSURES IN RELATION TO SPECIFIC CIRCUMSTANCES, TIME HORIZONS
AND DATA METHODOLOGY FOR REPORTING

Estimation uncertainty and assumptions
Certain disclosed metrics have been calculated using estimates and assumptions. Information on the estimates and data sources,

including potential measurement uncertainties and assumptions, where applicable, is provided in the respective chapters. Erste
Group discloses metrics that incorporate value chain information which has either been sourced directly from counterparties or
derived indirectly through third-party data providers or industry-specific proxies.

A high level of measurement uncertainty due to limitations in data and methodologies relate to the disclosure of GHG emissions.
In Erste Group’s analysis and climate target-setting, estimates have been made using the recognised frameworks available at the
time. Detailed descriptions of the methodological approaches can be found in sections E1-4 and EI-6.

The presentation of EU Taxonomy reporting is subject to uncertainty due to limitations to the availability of information and the
use of third-party data. See the ‘Reporting methodology and underlying assumptions and interpretations’ section within the EU
Taxonomy Disclosures chapter for a description of limitations in data and data quality for EU Taxonomy reporting.

The limitations in the availability of environmental data from Erste Group’s corporate clients and other business relationships may
also have impacted the results of its impact materiality assessment.

Climate-related target setting, alongside the respective actions and policies, require forward-looking parameters over a long-term
horizon. Erste Group’s parameters are based on expectations, projections and estimations, which inherently involve a degree of
uncertainty and risk. This is due to factors such as evolving methodologies, fluctuating market conditions, technological
advancements and challenges in data availability, accuracy, as well as potential regulatory changes. These assessments are subject
to change and should not be considered reliable indicators of future performance. To address these limitations, Erste Group has
implemented an ESG Data Strategy, approved by the Management Board, which defines structured short- and medium-term
actions to enhance ESG data availability. The strategy focuses in particular on strengthening client-level ESG data collection.
Progress against these actions is regularly monitored through internal governance frameworks with the objective of progressively
reducing estimation uncertainty over time.
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Transitional provisions and phase-in options
_ Erste Group has used the phase-in option under ESRS 1 Appendix C with respect to anticipated financial effects of material risks

and opportunities identified on Erste Group’s financial position and financial performance in future years (SBM-3).

_ Erste Group has used the phase-in option under ESRS 1 Appendix C with respect to anticipated financial effects from material
physical and transition risks and potential climate-related opportunities (E1-9).

_ Erste Group has set GHG intensity reduction targets and, correspondingly, reports progress against these relative targets. Erste
Group does not report associated absolute values for the target years in accordance with ESRS 1.133 (transitional provision
regarding value chain information).

Time horizons
Erste Group uses the following time horizons in accordance with ESRS:

_ short-term: up to 1 year,
_ medium-term: 1 to 5 years,
_ long-term: over 5 years.

Where applicable, any deviations from these time horizons are noted, for example when internal risk processes foresee different
time horizons.
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Governance

GOV-1-THE ROLE OF THE ADMINISTRATIVE, MANAGEMENT AND SUPERVISORY
BODIES

Organisational structure for sustainability topics

Management Board
The Management Board of Erste Group Bank AG (Management Board) has overarching responsibility for managing the

organisation and defining the sustainability strategy, framework, goals and priorities. This includes ensuring the implementation of
the sustainability strategy by allocating adequate resources and controls and preparing the sustainability statement. The
Management Board is also responsible for the process of identifying and managing impacts, risks and opportunities (IROs) and is
periodically informed on the status and milestones achieved.

In 2025, the Management Board was briefed six times on material environmental matters (sustainable financing, climate change
mitigation, Responsible Financing Policy) in the context of board meetings by experts from CEO, CFO and CRO divisions. For
social topics the gender pay gap was presented to the Management Board and the Remuneration Committee of the Supervisory
Board. The CRO was briefed quarterly on data privacy issues and receives regular reports. There are also ad-hoc meetings with
other board members on these matters.

The Management Board, the Audit Committee and the Strategy and Sustainability Committee of the Supervisory Board were
informed four times about the status and results of the updated double materiality assessment (DMA) by experts from the CEO,
CFO and CRO divisions. The DMA was then acknowledged by the Management Board and presented to the Audit Committee.

Supervisory Board
The Supervisory Board is responsible for overseeing the implementation of the sustainability strategy and for approving

fundamental decisions on strategy. To facilitate this, the Supervisory Board has established its own Strategy and Sustainability
Committee. The Supervisory Board and the Audit Committee are tasked with reviewing the Management Report, which comprises
the Sustainability Statement prepared by the Management Board. The Supervisory Board was briefed on material IROs and
informed and consulted in the process of setting, reviewing and adapting targets towards material IROs. The Audit Committee and
the Strategy and Sustainability Committee were briefed eight times on climate related IROs by experts from CEO, CFO and CRO
divisions in 2025.

ESG Governance

ESG is a shared responsibility that spans the entire organisation. ESG governance is led by the CEO, CFO and CRO, ensuring it is
firmly embedded in daily operations. This structure fosters close collaboration with individual business units and facilitates
ongoing dialogue with key stakeholders across the Group. Respective responsible B-1 ensure organisational and functional
alignment on the topics regarding ESG. Experts across various departments contribute to the development of the sustainability
strategy and ensure its consistent implementation throughout the organisation. The ESG organisational set-up and governance
structures are subject to regular review to ensure ongoing compliance with applicable legal and regulatory requirements.

Local management boards
The management boards (of CSRD-reporting obligated entities) discuss environmental, social and governance IROs within their

board meetings. They ensure the local adoption of sustainability-related strategies and develop a tailored catalogue of measures to
implement these strategies, taking into account regional specifics. The management boards further support and implement
activities to achieve the sustainability targets that have been set, including approving a dedicated local budget for sustainability
matters when necessary. Discussions between the local and the Group management boards also occur on a regular basis, at least
once a year.

Composition of the bodies, skills and expertise

Management Board
The Management Board of Erste Group Bank AG consists of five members. For 2025, the average ratio of female to male

Management Board members is 20.00% (2024: 18.33%).
Peter Bosek, the Chief Executive Officer (CEO) and Chief Retail Officer (CRetO), has led various departments focused on real

estate, housing and retail business. He served on the Management Board of Erste Bank der oesterreichischen Sparkassen AG and
Erste Group Bank AG until December 2020. Before his appointment as CEO and CRetO of Erste Group Bank AG, he was CEO of
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Luminor Bank AS in Estonia, focusing on business development, profitability, brand building, governance and technology
modernisation.

Stefan Dorfler, the Chief Financial Officer (CFO), has held various leadership positions, including the role as Head of Group
Markets and Capital Markets. He served as CEO of Erste Bank der oesterreichischen Sparkassen AG from 2016 to June 2019 and
was responsible for corporate business, commercial real estate, social banking and the public sector. He is also a member of the
Expert Council at AfB, a charitable organisation dedicated to creating jobs for people with disabilities.

Alexandra Habeler-Drabek, the Chief Risk Officer (CRO), has held various leadership roles in credit risk, restructuring and
workout at Creditanstalt (later UniCredit Bank Austria AG). At Erste Group, her positions included CRO of Erste Bank der
oesterreichischen Sparkassen AG, Head of Group Enterprise-Wide Risk Management at Erste Group Bank AG and CRO at
Slovenskad sporitelia, a.s. She is also a member of the Presidium at UNICEF Austria.

Ingo Bleier, the Chief Corporates and Markets Officer (CCMO), has held various leadership roles in corporate banking, project
finance and loan syndication at Creditanstalt and later at UniCredit Bank Austria AG. Since 2008, he has held management
positions at Erste Group Bank AG, overseeing corporate and acquisition finance, investment banking and group corporates. He is
responsible for the customer segments large corporate, commercial real estate (CRE), small and medium-sized enterprises (SME),
financial institutions and the public sector.

Maurizio Poletto, the Chief Platform Officer (CPO) and Chief Operating Officer (COO), initially gained experience as a designer
and art director before successfully founding and leading his own company as creative director. At Erste Group, Maurizio Poletto
founded the in-house fintech George Labs GmbH and has been actively involved in the development and expansion of George for
about 10 years. Through his roles, he contributes to the strategic direction and oversight of this institution, ensuring adherence to
high standards of governance, while his efforts in promoting innovation and technology support social development by enhancing
financial services and accessibility.

Supervisory Board
The Supervisory Board of Erste Group Bank AG consists of 18 members. Six members are employee representatives delegated by

the employees’ council, ensuring active participation in the employer’s supervisory bodies. For 2025, the average ratio of female to
male Supervisory Board members is 55.34% (2024: 55.09%). In accordance with the definition of independence as stated in the
Austrian Corporate Governance Code, the average ratio of independent members is 91.60% (2024: 91.72%).

The Supervisory Board members are carefully evaluated for their suitability before appointment, based on the requirements
applicable to credit institutions. When appointing members to the Supervisory Board, care is taken to ensure that the Supervisory
Board as a collective body possesses, in its entirety, the necessary knowledge, skills and professional experience required for the
proper performance of its duties, including Erste Group’s sustainability matters and their associated IROs.

Sustainability-related expertise
The Management Board and the Supervisory Board have access to various sources of specialist expertise from all the bank’s

specialist areas, for example through ongoing external and internal training courses in which they participate. The boards also have
access to the relevant expertise through their representation in the Risk Committee and Strategy and Sustainability Committee. In
2025, a mandatory web-based ESG training was rolled out across the Group to all employees, including board members,
strengthening the overall sustainability competence within Erste Group. The individual members of the Management Board are
briefed through direct reporting lines from senior management as well as through regular board meetings. In addition to the
specialist expertise within Erste Group, external consultants may be engaged for specific topics to provide additional support and
further enhance the governance and strategic oversight within Erste Group.

Due to the professional background and experience of the individual members, the Supervisory Board has in-depth knowledge of
key sustainability issues such as sustainable investments, the legal framework and legal developments on sustainability issues,
employee concerns, corporate governance and sustainability reporting. The Supervisory Board continually updates and expands its
professional expertise in this area through ongoing further education and training as well as exchanges with experts. This includes
the training course on ‘Implementing the EBA Guidelines on the Management of ESG Risks’. The members of the Management
and Supervisory Board also completed the 2025 FMA webinar on sustainable finance for management and supervisory bodies.

For further details on how specific IROs are overseen and managed within the Group, please refer to chapter ‘GOV-2 - Information
and sustainability aspects dealt with by the company’s administrative, management and supervisory bodies’. For more general
information on the composition and working procedures of the corporate bodies and the expertise of the Supervisory Board
members, please refer to the related chapters in the separate Corporate Governance Report of Erste Group.

26



Gender diversity targets
Erste Group is committed to constantly progress towards a gender-balanced management on all levels. The Nomination Committee

of Erste Group Bank AG has set a minimum target of 30% by 2028 for the underrepresented gender for the Management Board and
Supervisory Board of Erste Group Bank AG as the holding entity (separately). While not falling below this minimum, the gender
targets for local bank subsidiaries shall be adapted to local regulatory requirements and shall be approved by the respective
Nomination Committee or Supervisory Board. Currently, all local banks in Erste Group’s core markets approved a harmonised
target of 30% for the underrepresented gender until 2028 for the local management boards and the local supervisory boards.

GOV-2 -INFORMATION AND SUSTAINABILITY ASPECTS DEALT WITH BY THE
COMPANY'’S ADMINISTRATIVE, MANAGEMENT AND SUPERVISORY BODIES

To ensure continuous progress and transparency in sustainability, Erste Group has developed an ESG KPI Dashboard that enables
regular monthly performance monitoring of key sustainability metrics. This includes sustainable financing volumes across various
business lines, financing activities and GHG emissions and decarbonisation KPIs on a group level. The Management Board is
informed at least quarterly about environmental IROs, through the ESG KPI Dashboard. For other IROs, such as those for Own
Workforce, Consumers & End-users and Business Conduct, information is provided to the management on demand.

Key insights and findings are further reported through the Sustainable Financing Report, provided monthly via an online reporting
platform to all bank internal ESG stakeholders including local board members. This reporting structure ensures alignment with
decarbonisation targets and supports decision-making at all organisational levels. Additionally, quarterly reviews and signoffs of
decarbonisation figures are conducted. Detailed reviews are also regularly performed in the Corporates & Markets board, where
progress toward targets and the development of transactions that are still in progress are thoroughly assessed.

All IROs identified as material in the DMA were discussed with and acknowledged by the Management Board and presented to the
Audit Committee. For a list of all material IROs, please refer to the list in chapter ‘SBM-3 — Material impacts, risks and opportunities
and their interaction with Erste Group’s strategy and business model'.

Policy governance
The CEO is responsible for central functions, including sustainability matters related to the Own Workforce. The CFO oversees

finance, while the COO handles IT and banking services. Risk management, including environmental risks, falls under the CRO’s
responsibility. The respective functions give rise to responsibilities for policies, which are described in the following chapters in
connection with the key sustainability matters and their related IROs. Although the Group Management Board holds overall
responsibility for a unified strategy and framework, each local management board is tasked with implementing these policies,
taking into account their specific circumstances.

Erste Group has procedures in place to manage IROs and integrate them into the company’s structure. The following examples
show how IROs are managed within the group.

Policy governance for the identified climate change mitigation IROs
As a leading financial institution in Central and Eastern Europe, Erste Group plays a pivotal role in accelerating the real economy’s

transition. Achieving a low-carbon future requires coordinated action across the financial system and industry, and Erste Group is
committed to driving this transformation by steering capital toward climate-positive solutions and supporting clients in
decarbonising their business models. Through this approach, we actively enable climate-change mitigation across the region. The
reduction of financed CO,-emissions is a shared responsibility and lies with the CRO, CCMO and CRetO.

Erste Group’s Group Responsible Financing Policy establishes industry-specific ESG exclusion and phase-out criteria that prioritise
climate-change mitigation, setting clear thresholds and guidelines to determine transaction eligibility in carbon-intensive sectors.
By directing financing away from high-emission activities and toward lower-carbon alternatives, the Policy reduces ESG-related
credit and reputational risks while supporting the transition to a net-zero economy. It also defines non-financial risk profiles that
trigger enhanced risk management support, and outlines sector-specific assessment procedures to ensure informed
decision-making aligned with Erste Group’s commitment to responsible, climate-aligned financing. Responsibility for this policy
lies within Credit Portfolio Steering (CRP).

CRP, a division within the CRO area of Erste Group Bank AG, establishes the framework and provides guidance to all entities
covered by the Group Responsible Financing Policy. The policy was most recently updated in 2025 and approved by the
Management Board in October 2025.

Local boards are responsible for the implementation of the policy on subsidiary level. At Holding Level, the Policy Owner is
represented by the ESG Function within Credit Risk Portfolio, which is also responsible for the Policy’s content and alignment with
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Erste Group’s financing principles. At Local Level, the Policy Owner is represented by the respective local ESG function. Regular
communication between Group and Local Policy Owners ensures a mutual understanding and operationalisation of the Policy
across Erste Group.

Policy governance for the identified gender equality IRO
Group Diversity Management (GDM) supports the implementation of the overall strategy by developing a comprehensive

communication strategy for Erste Group’s diversity impact and by serving as a source of expertise for both Erste Group’s
management and local Diversity Management (LDM) teams. In addition, GDM provides support and guidance to diversity-related
Employee Resource Groups (e.g., Erste Women’s Hub, Erste Colours, Erste Ability).

GDM is organised as a Group function within the CEO division of Erste Group Bank AG. GDM provides a framework and guidance
to all entities within the scope of the Group Diversity & Inclusion Policy. Embedded in the Group People & Culture division, GDM
collects group-wide diversity data, identifies key focus areas and develops a diversity strategy in close collaboration with relevant
stakeholders (such as LDM and Group Communications & Corporate Affairs). GDM develops diversity targets and provides
diversity data for reports, rating agencies and communication on Group level. The Management Board engages in active dialogue
with GDM on Erste Group’s diversity impact and supports implementation of group-wide activities to promote diversity and
inclusion.

LDM acts as a focal point for the diversity impact of each bank subsidiary. While GDM defines the diversity strategy, LDM adapts
measures, trainings and the Group Diversity & Inclusion Policy to suit local circumstances. Regular communication between GDM
and LDM ensures a mutual understanding of the diversity impact across Erste Group.

The Management Board discusses the progress of diversity targets with local management boards in Erste Group’s core markets on
aregular basis - at least annually - and also monitors the Group’s overall diversity targets. The local management boards are
responsible for the implemen